
       
CLEARWATER COUNTY 

COUNCIL AGENDA 
March 29, 2011 

 
 
DELEGATIONS: 
11:00  North Saskatchewan Watershed Alliance 
 
A.  CALL TO ORDER  
 
B.  AGENDA ADOPTION  
 
C.  CONFIRMATION OF MINUTES  
1.     March 8, 2011 Regular Meeting Minutes  
 
D.  PUBLIC WORKS  
1.   Public Works Manager’s Report 
2.   Navigable Waters Protection Act – Draft Letter 
3.  Grader Maintenance Tender – Grader Beat #504 
4.   Grader Maintenance Tender – Grader Beat #507  
5.   Seismic Vibrosis Policy 
6.   Chicken Ranch Road Tender 

 
E  FINANCE  
1.   Accounts Payable Listing 
2. Salary/Benefits, Staff Satisfaction Surveys 

 
F.  MUNICIPAL  
1. Municipal Manager’s Report 
2. 11:00 North Saskatchewan Watershed Alliance 
3. Annual Fire Season Prevention Information  
4. Website We Want You to Know section 
5.  Boys and Girls Club Request 
6. Reeve’s Economic Summit Terms of Reference 
 
7. INCAMERA 
  a.  Draft Tax Rate Bylaw 
  b.  Personnel 
  c.  Draft Investment Policy Report 
 
G. PLANNING 
1. 1:15 Land Use Amendment – 935/11 
2. 2:00 Johan & Danielle Feddema 
 
I. COMMITTEE REPORTS  
 
J.  ADJOURNMENT  



TABLED ITEMS 
 

 
Date  Item, Reason and Status      
 
08/10/10 Residential Subdivision Policy 

 To allow more discussion between Council and Public Works. 
STATUS:  In progress, Public Works 

 
01/25/11 Access Roads Policy Review 

 To allow further policy review. 
STATUS:  In progress, Public Works 

 
02/08/11 Audit Committee 

 Council to discuss whether appropriate to develop audit committee. 
STATUS:  On Hold 

 
02/22/11 Taimi Road or other road projects for 2011. 

 Council to discuss road priorities. 
STATUS:  On Hold 
 
Council’s thank you luncheon 
 Council to determine dates for invitation of past Councillors. 
STATUS: Pending 
 



AGENDA ITEM 
 
 
DATE:   March 29, 2011 
 
ITEM: Draft Minor Works and Water (NWPA) 

Regulations Information   
 

PREPARED BY:  Rick Emmons / Ron Leaf 
 
 
BACKGROUND:   
 
The Federal Government is reviewing the Navigable Waters and Protection Act. As part 
of this process, they have asked for input from local and provincial authorities. 
Administration has drafted a response illustrating Clearwater County’s concerns with 
NWPA’s current practices and is bringing it forward to ensure it accurately reflects 
council’s views. 

 
 
 
Recommendation:  
Council reviews the attached letter titled “Draft Minor Works” and approves it as 
presented. 
 
 
 
 
Attachments –  Transport Canada Response Letter 
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P.O. Box 550   .    Rocky Mountain House     .     AB     .     T4T 1A4 
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Clearwater County 
 
 
 
March 14, 2011 
 
Tia M. McEwan 
Regulatory Services and Quality Assurance 
Transport Canada, Marine Safety 
Tower C, Place de Ville 
11th Floor, 330 Sparks Street 
Ottawa, Ontario K1A 0N8 
 
Email: tia.mcewan@tc.gc.ca  
 
Attention: Ms Tia M. McEwan 
 
Re: 
DRAFT MINOR WORKS AND WATER (NWPA)REGULATIONS 
INFORMATION PAPER 
 
Dear Tia; 
 
Clearwater County would like to thank you for the opportunity to comment on the draft 
regulations pertaining to the Navigable Waters and Protection Act (NWPA). 
 

The minor works order is of great benefit to municipalities attempting to complete repairs 
on their infrastructure; especially on culvert repairs, replacements and single span 
bridges inundated with beaver dams or ephemeral watercourses.  After a review of the 
document and given past experience with “minor works”, it is our understanding that an 
application under the NWPA is not required as follows: 

-     Erosion protection, provided that works is built at a slope greater than 3:1, is not 
connected to an existing crossing, does not impede navigation, and does not 
extend more than 5 m into the channel (from the high water mark). 

-     The work may be considered “minor”: 

 If it is a drainage channel or irrigation channel with a width of less than 5 m, 
 If the top-of-bank width is less than 3 m, 
 If the depth is less than 0.3 m, 
 If the width is 3 – 5 m and 

o the depth is less than 0.6 m or 
o the slope is more than 4% or 
o the sinuosity is more than 2 or 
o there is deadfall or beaver dams 100 m upstream and downstream 
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A majority of Clearwater County’s road bridge/culvert repairs and replacements meet the 
above criteria however it is our experience that, despite the criteria set out above, 
Transport Canada still retains the final say on whether a waterway is, in fact a minor 
navigable water.  If there is any doubt that a waterway is a minor navigable water a 
determination is still required of Transport Canada.  It has been taking anywhere from 8 
to 12 weeks to get determination of navigability from Transport Canada.  If Transport 
Canada determines that the waterway is navigable, another 6 to 12 months is required, 
on average, to get an authorization to complete the work. 

It is Clearwater County’s opinion that the intent of Navigable Waters legislation is, with a 
few exceptions, no longer valid. As you are aware, this Act was adopted in 1882 for the 
purpose minimizing interference with the transport of cargo and human passage on 
waterways within Canada. One hundred twenty-nine (129) years later, given the 
transportation options provided via rail, highway, and air we suggest that the majority of 
rivers and streams regulated under this Act are no longer vital for either economic trade 
or human passage. Further, it is our opinion that the Navigable Water legislation is an 
impediment to commerce and travel by delaying the timely development or repair of 
road, bridge and rail infrastructure which is critical to the transport of cargo and human 
passage. 

It is Clearwater County’s position that the NWPA should apply to rivers where an 
economic trade element of national significance is clearly demonstrated (e.g. St. 
Lawrence, Lower Fraser, etc.) Further, waterways that are confined within provincial 
boundaries should be regulated by a Provincial department and be under Provincial 
control. Clearwater County proposes that the Federal Government identify those rivers 
that are regulated by the NWPA legislation with all other streams being regulated by a 
Provincial body. This type of regulation would clarify provincial and federal 
responsibilities and stream line the application process. 

Thank you for the opportunity to provide your organization with our views. 

 

Sincerely; 

 

 

Ron Leaf  
Municipal Manager 

CLEARWATER COUNTY 

cc. 

Blaine Calkins – MP 
Blake Richards – MP 
Ty Lund – MLA 
AAMDC 
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AGENDA ITEM 
 
 
DATE:   March 10, 2011 
 
ITEM:   Grader Maintenance Tender – Grader Beat #504 
 
PREPARED BY:  Dan Setterlund  
 
BACKGROUND: Clearwater County received six (6) valid bids on the above noted tenders. 
Grader Beat 504 was advertised for a period of two weeks February 22/11 to March 1/11 in the 
Mountaineer, Western Star, Sundre Round Up and the Alberta Purchasing Connection. This beat 
is for a three year (3 yr.) term beginning April 15, 2011. 
 
The following is a summary of bids received. 
 
Contractor    BEAT 504                               
Pidherney’s  $120.00 
Marvin Pohl $118.00 
Ogopogo Grader Ltd.  $99.98 
Dan Harder $92.00 
Jomad Industries Ltd $91.50 
Ron’s Grader Service Ltd                 $89.00 
 
Clearwater County’s grader beat tender document requires a machine six (6) years old or newer 
to be identified for the perspective beat, any machine older than six years will not be accepted. 
The current rate being paid for Beat #504 is $82.00 / hour.                      
                                                                                                                                                                                    
 
RECOMMENDATION: That Council reviews this information and approves awarding the 
Grader Beat contract to the low bidder - Ron’s Grader Service $89.00 Per Hour. 
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AGENDA ITEM 
 
DATE:   March 29, 2011 
 
ITEM:   Grader Maintenance Tender – Grader Beat #507 
 
PREPARED BY:  Dan Setterlund  
 
 
 
BACKGROUND: A tender opening was held on March 23, 2011 @ 2:00pm for the grading 
services of Beat 507. Five bids were been received on the above noted tender. 
The following is a summary of bids received (highest to lowest). 
 
 
Contractor    BEAT 507                               
Pidherney’s  $120.00        
Marvin Pohl  $118.00 
Shields Grader Service Ltd.  $100.00      
Jomad Industries Ltd  $92.50 
Ogopogo Grader Ltd  $89.98 
                  
                      
Previous Accepted Bid          Beat 507     
     $88.00   
                                                                                                                                                                                    
 
RECOMMENDATION: That Council reviews this information and approves awarding the 
Grader Beat contracts to the low bidder- Ogopogo Graders Ltd - $89.98 per hour 
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AGENDA ITEM 
 
 
DATE: March 29, 2011 
 
 
ITEM: Policy Review – Seismic Vibrosis Operations  
 
 
PREPARED BY:  Marshall Morton 
 
 
BACKGROUND: As part of an ongoing review of policy the administration is providing 
council with the following information in regards to the Seismic Vibrosis Operations Policy. 
 
This policy was implemented in April, 1989. The administration has identified a few changes to 
the attached Policy for Council’s consideration. 
 
As per the procedure for Policy changes all departments have reviewed the proposed changes 
and provided their perspective. All wording to be removed is struck through and any wording to 
be added is identified in Bold. 
 
The Draft Policy is attached for your review and any desired changes will be brought back for 
Council’s approval. 
 
 
 
RECOMMENDATION: That Council reviews the information provided and advise the 
administration of any desired changes to this policy.  
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Seismic Vibrosis Operations

	
	  

 

Clearwater County 
SEISMIC VIBROSIS OPERATIONS 
 
EFFECTIVE DATE: April 1989September 16, 2010 
 
SECTION: Public Works 
 
POLICY STATEMENT:  

To set guidelines for vibrosis seismic operations with the Municipality while 
recognizing the safety of the travelling public. 

 
PROCEDURE: 
1. All applications for permission to undertake vibrosis seismic operations require the approval 

of the Public Works Manager or his/her designate. A minimum of 48 hours is required for 
approval. 

2. Both Notice of Intent and Notice of Completion are to be filed with the County office with 
appropriate mapping. 

3. Vibrosis seismic operations will generally be allowed on road allowances, provided that the 
following safety rules are followed: 

a) Provision of a flagperson at a nearby intersection who would warn traffic as to seismic 
crews working in the area. The flagperson, provided by the seismic firm, will offer the 
travelling public an alternate route to travel to avoid the operation, should the driver 
choose not to travel on the same road as the seismic crew. 

b) In areas where the flagperson may not be required by the Public Works Department, the 
seismic operation shall place adequate signs prior to their work in the area to give the 
public due warning. 

c) If in the opinion of Clearwater County a traffic hazard is present identified and no 
alternative routes exist for the travelling public, an escort servicea pilot vehicle must be 
provided to those drivers requesting one. 

d) All track type equipment, crossing paved or oiled roads and approaches, must be 
paddedshall obtain written approval from Clearwater County. 

e) In all cases “common sense” shall prevail. 
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AGENDA ITEM 
 
DATE:  March 17, 2011  
 
 
ITEM: Chicken Ranch Road Tender Award 
 
 
PREPARED BY: Erik Hansen/ Marshall Morton 
 
 
BACKGROUND: The administration has once again tendered the grading and other work for the Chicken 
Ranch Road from Highway 756 east 3.3 Km. A tender opening was held on March16, 2011 at 2:00 p.m. for the 
work outlined above. We received 5 tenders, with Prentice Creek Contracting Ltd. having the low Valid 
Tender. The cost for this project came $12,411.54 under the estimated amount of $600,600.00 
 
 The following is a summary of the bid prices received:  
 
Prentice Creek Contracting Ltd.                                  $ 488,398.60 
Classic Iron Construction Ltd.               $ 542,856.84 
Pidherney’s’ Trucking.                                           $ 558,352.68 
Speight Construction Inc.                                 $ 742,366.60 
MCL Group                                                              $ 880,109.70 
  
 
  
Prentice Creek Contracting                                  Tender Pricing.     Engineer‘s Estimated Amount      
Construction (less Site Occ.)           $            456,898.60                                             $ 469,000.00 
Contingency (10%)                               $              45,689.86                                           $   46,900.00 
Engineering (Estimated)                           $              60,000.00                                     $   60,000.00     
Potential Site Occ. Bonus                         $      3,600.00                                             $     2,700.00 
Potential Temp. Const. Signing Bonus    $                2,000.00                                        $     2,000.00 
Utilities                                                     $              15,000.00                                             $   15,000.00            
ROW purchase                                         $                5,000.00                                             $      5,000.00 
Total            $            588,188.46                         $  600,600.00 
 
  
As Council may recall the administration tendered this project in late August 2010. Upon reviewing the tender 
results Council decided not to award this project (Motion 318/10). This was due in part to the low bid coming in 
$69,000.00 over the estimated amount of $508,700.00. Other factors included a relatively low bidder turn out 
and a late season tender release. Council then approved tendering this project again in the spring of 2011 
(Motion 319/10).  
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Upon further review of the new proposed grade line and alignment, changes were made to improve both the 
horizontal and vertical alignment. This in turn increased the amount of clearing required and increased the 
amount of common excavation. The new cost for this project was then estimated at $600,600.00. In review of 
the current tender results, staff conclude that there was a significant savings in value to the municipality by re-
tendering this project. 
 
     
RECOMMENDATION:  That Council approves awarding the described tender to Prentice Creek 
Contracting Ltd. 
 
 
 

D6



Agenda Item 
 

Date:   March 29, 2011 
 
Item: Salary/Benefits, Staff Satisfaction Surveys 
 
Prepared by: Murray Hagan 
 
 
Introduction: 
 
During recent strategic planning sessions, Council reaffirmed the County’s core 
value regarding staff development and being viewed as an employer of choice. 
 
To support this value, and provide Council current information as to the 
effectiveness of strategies undertaken to date, management proposes that the 
County commission surveys to compare current salary and benefit provisions to 
those of comparator employers. Management also intends to solicit feedback 
from staff as to their satisfaction with respect to work conditions and overall job 
satisfaction. 
   
Background: 
 
A comparative salary survey was performed in 2008.  Results from this survey 
allowed Council to be informed as to how competitive Clearwater County salary 
levels were in comparison to the local labour market.  Council discussed the 
findings and made a decision to place and maintain the County’s standing at the 
65th percentile compared to other organizations.  2009 salaries were adjusted 
accordingly to reflect this decision, and wage bands were specified for all 
positions. 
 
Management has contacted hr outlook, the consulting firm that assisted with the 
2008 survey.  A summary of their proposal for the current salary and benefits 
survey is attached. 
 
Work on the surveys is planned to commence in June with final results being 
available in September.  This will allow Council and Managers time to review the 
information in conjunction with strategic planning and budget activities. 
 
Recommendation: 
 
That Council reviews the attached proposal, identify any other areas of interest 
or concern, and directs management to proceed with the salary/benefits and 
staff satisfaction surveys. 
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Salary / Benefits Review 

 
Possible Objectives or Purpose of Total Compensation Reviews: 

 Review market conditions to ensure Clearwater County is maintaining the 
identified compensation philosophy 

 Attraction and retention strategies 
 Employer of Choice initiatives 
 Compensation Policy and/or best practice 
 Other? 

 
Compensation principles: 

 Philosophy – Basic, Comparable, Competitive 
 Internal Equity and External Comparability 
 Compression – philosophy concerning how close an employee and their 

supervisor is paid. 
 Market comparators – Like industry, local market, competitors 
 Benchmarking – anchors  

 
Market surveys: 

 Range considerations – entry to top achievable 
 Length of time to reach top achievable 
 Level of match – poor, good, no match 
 Comparison units – hourly vs. annual 
 Total compensation – salary, benefits, other conditions (work environment, 

hours of work, location, organization structure, shift cycles etc.) 
 “Hot Jobs” – concepts of market premiums 
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hr outlook

HUMAN RESOURCES CONSULTING GROUP INC.

Consulting Proposal 
 
Outcomes: 
 
 Update or develop job profile summaries for the identified positions 
 Update survey tools and distribution lists 
 Collect and collate salary information 
 Complete analysis of the salary information collected 
 Prepare and present recommendations on findings to leadership 
 
Consulting Plan: 
 
 Job Analysis: 
 Confirm the positions to be reviewed and collect information regarding the 

job profile summaries and current salaries 
 Update or prepare benchmark job profiles to be used in the data collection 

and for determination of quality of match. 
 
 Compensation Survey and Data Collections: 
 Update survey tools for the collection of salary information. 
 Establish participant list and key contacts (including like industry, local 

market, and other comparators as identified),  
 Distribute salary survey. 
 Collect and compile salary information. 

 
 Compensation Analysis: 
 Complete analysis of the salary data collected including identifying 

variances and statistical indicators. 
 
 Findings and Recommendations: 
 Prepare and present a report to leadership on the findings and make 

recommendations where appropriate. 
 Provide recommendations regarding salary models and attraction and 

retention strategies. 
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Agenda Item 
 
Date:   March 4, 2011 
Item: IWMP response 
Prepared by: Ron Leaf 
 
Background: 
 
Tom Cottrell from the North Saskatchewan Watershed Alliance (NSWA) will 
attend Council’s meeting on Tuesday to discuss the NSWA’s Integrated 
Watershed Management Plan (IWMP) and the process and outcomes that the 
NSWA will follow from the completion of the IWMP workbook (document 
attached). Staff recommends that Council accepts Mr. Cottrell’s report as 
information. 
 
As Council will note in the Introduction to the IWMP (pg. 3), the estimated time 
requirement to complete the book is approximate 2 – 2 ½ hours. While each 
Council member has been invited to respond, I recommend that Council 
discusses the general principles in relation to the IWMP workbook and direct staff 
respond to the technical components of the document.  
 
I have spoken with Gary Lewis, ASB Landcare Coordinator, and Keith McCrae, 
Senior Planner, and have identified the following key principles that we believe 
should be reflected in the document: 

 Protection of water quality and ensuring water volumes is critical to the 
growth and development of communities within the North Saskatchewan 
watershed. 

 Responsibility for any legislation or regulations directing the maintenance 
or improvement of water quality must be held by elected officials in order 
to ensure accountability to the general public and landowners. 

 Protection, maintenance or improvement of the North Saskatchewan 
watershed should not come at the “expense” of one region for the benefit 
of another. For example, development within the headwaters should not 
be limited to provide a “dilution factor” for regions with lower quality water 
standards. 

  Municipal authority with regard to land use planning and infrastructure 
development (e.g. roads, bridges, etc.) must be recognized. 

 
Recommendation: 

1. That Council accepts the presentation provided by Tom Cottrell on 
behalf of the NSWA as information 

2. That Council confirms the watershed management principles as 
presented and directs staff to submit the IWMP document   
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Council 
Agenda Item 

REPORT 
Date:   March 29, 2011 

TO:   Council  

FROM:  Patrick Oslund – Regional Assistant Chief 

Reviewed By: Cammie Laird – Regional Fire Chief 

Item:   Annual - Fire Season Prevention – Information Item 

DISCUSSION: 
 
Provincial Fire Season runs from April 1 – October 31 annually and can run longer due 
to weather conditions such as a dry fall. 
 
CRFRS – Clearwater Regional Fire Rescue Services and SRD – Alberta Sustainable 
Resources & development (Forestry) are working closely on joint initiatives regarding 
prevention messaging relative to camping, recreation, wildfire, wildland urban interface 
and FireSmart programs.  We are working on a joint fire prevention week photo spread 
for media release this fall for Fire Prevention week to show common training and 
prevention efforts and suppression activities. 
 
We will be conducting a NFPA 1051 Wildland firefighting course for structural 
firefighters.  We are planning on doing the practical component in conjunction with SRD 
and some of their local wildland firefighters. 
 
We will be updating information and links on the County website for grass / wildfire 
prevention and safe burning practices. We continue to maintain a controlled burn 
notification call line, which is linked to notifying the dispatch centers (Red Deer / Rocky / 
SRD) of controlled burning activities in and around our community.  
 
We are introducing a column in the local paper the Mountaineer that will deal with fire / 
life safety prevention from structural and wild land perspectives.  Articles will be 
submitted by CRFRS and SRD, as well each station will have an opportunity to submit 
articles.  We are aiming at having at least one column per month in the Mountaineer 
paper starting at the end of March to kick start Fire Season. 
 
Additionally, we participate as part of the organizing committee for the local annual 
Safety Day, which in May.  We also participant in the Safety Day presentations, which is 
scheduled to take place this year from 10 am to 5:30 pm on Thursday May 5 at the 
Rocky Mountain House Arena. We also provide local presentations upon request such 
as Fire Smart presentation information sessions to residents. The Summer Village of 
Burnstick Lake has tentatively booked such a presentation for later this year. 
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Finally, we would like to remind every one that during fire season Provincial fire permits 
are required and can be obtained through the Rocky SRD office for any fires other than 
campfires in the FPA – Forest Protection Area. 
 
CRFRS Burn Notification - Phone: 403-845-7711. 
SRD’s Fire Permit – Phone – 403-845-8581 
 

To Report Fires: 
9-1-1 OR 310-FIRE (3473) {Fore Wildland fires} 
 
In conclusion staff maintains a strong partnership with SRD and the residents of our 
three respective municipalities are the beneficiaries of this positive interaction. CRFRS 
staff has also been consulting with the fire weather staff at SRD. We are currently in the 
process of obtaining the current wildfire season forecasting predictions for this spring 
and summer. Similar to past years CRFRS staff will continue to provide updates 
regarding the fire weather indices are we receive them. 
 
 
RECOMMENDATIONS: 
 
That Council approve the following report; 
 

1. Moved by                               that Council approves the Fire Season Prevention 
Report as information item as presented. 

 

F3



Agenda Item 
 
Date:   March 29, 2011 
Item: Website and Citizen Engagement 
Prepared by:  Christine Heggart 
 
Background:  
As Council’s public consultation strategy evolves, the use of the website as a tool 
to promote citizen engagement, communications and transparency is pivotal. 
Staff continues to develop content and content areas for Clearwater County’s 
website www.clearwatercounty.ca  to meet Council’s communication goals 
regarding Council’s philosophy and County activities and operations. 
 
Staff has developed a new section on the website, “We Want You to Know” 
which falls under the Council section.  The information in this section will 
provide a venue for Council and Staff to disseminate facts related to current 
issues or projects that the Clearwater County is working on.  
 
Attached for Council’s review is a prepared sample of content for We Want You to 
Know section - all issues that have come up recently - which may be added to on 
as needed basis.  
 
Recommendation: 
That Council accepts the “We Want You to Know” content as information. 
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What are the details of the planned Nordegg Public Services Building? 

The Nordegg Public Services Building (NPSB), scheduled to be completed in 2011, will 
accommodate:  

 Clearwater Regional Fire Rescue Services ‐ Nordegg Station;  

 Clearwater County Public Works staff and equipment;  

 Leased space for Alberta Health Services (Ambulance Services), including living 
accommodations; and,  

 Office space for Clearwater County Peace Officers and RCMP.   

 An alternate Emergency Operations Centre (EOC) for prolonged emergency events in 
the event of large scale emergencies or disasters in this area.   

Nordegg is one of three growth hamlets identified in Council’s Municipal Development Plan and 
the Nordegg Development Plan, adopted in 2000, forecasts a future population of 2500 – 3000 
permanent residents.  Nordegg currently has one of the highest residential property densities 
within Clearwater County and the “west country” area surrounding Nordegg receives an 
estimated 10,000 – 15,000 visitors over any weekend in the summer. As a result there is a 
consistent demand for emergency services by County residents, Albertans, residents of the 
Bighorn Reserve, as well industry and the travelling public.  

The NPSB will replace the existing Nordegg Fire and Ambulance and Public Works buildings, 
allowing for future commercial development at those locations.  

Estimated Building Costs:  
 

Construction Costs:    $2,652,800 
Servicing Costs:     $247,128 
Site Work Costs:    $465,556 
Total Costs:      $3,365,484 

 
Link to Preliminary Site Plans (4 PDFs) 
Link to Council Agenda Item (Feb 22. 2011 PDF) 

For additional information please contact Mike Haugen, Community & Protective Services 
Manager. 

 

What are "In Camera" Council Meetings? 

The term “in camera” means a meeting of Council held “in private”.   
 
While all meetings of Council are open to the public, the Municipal Government Act (MGA) 197 
(2) allows Council and council committees [to] close all or part of their meetings to the public if a 
matter to be discussed is within one of the exceptions to disclosure in Division 2 of Part 1 of the 
Freedom of Information and Protection of Privacy Act.    
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In camera meetings are used when closed discussion is required to ensure the privacy or 
security of certain issues, as in the following: 
 

Land Matters 

o The security of property of the municipality. 

o Pending acquisitions or sales of lands. 

Labour Matters 

o Labour relations or details of employee negotiations.  

o Personal matters regarding an individual, including municipal employees or 

Council and Committee or Board members. 

Legal Matters 

o Litigation or potential litigation affecting the business of the municipality. 

o Advice subject to solicitor‐client privilege.   

Confidential Matters 

o FOIPP Act 23 (a) A draft resolution, bylaw or other legal instrument by which the 

local public body acts 

o FOIPP Act 24 (a) Advice, proposals, recommendations, analyses or policy options 

developed by or for a public body. 

o FOIPP Act 24 (g) Information, including the proposed plans, policies or projects of 

a public body, the disclosure of which could reasonably be expected to result in 

disclosure of a pending policy or budgetary decision. 

Before holding a meeting or part of a meeting that is to be closed to the public, Council will state 
the meeting will be closed to the public and the general nature of the matter(s) to be 
considered.   
 
In section 197 (3) of the MGA, it details that when a meeting is closed to the public, no resolution 
or bylaw may be passed at the meeting, except a resolution to revert to a meeting held in public.  
It is important to recognize that Council must be in an open meeting of Council to vote on a 
motion; therefore all decisions of Council are ultimately public. 

For additional information please contact Murray Hagan, Corporate Services Manager. 
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What is happening with the Sewage Lagoon? 

The Rocky/Clearwater Joint Lagoon Committee, comprised of three members of the Town 
Council and three members of the County Council, met as a Committee for the first time on 
January 12, 2011 to review objectives of the committee and lay the groundwork for the 
development of recommendations relating to management, costs and cost sharing concerning 
wastewater treatment. 

The Committee intends to: identify and review the wastewater operations, requirements, short 
term and long term operational needs; identify related issues and timelines; and report to 
respective Councils on alternative wastewater practices. 

The Rocky/Clearwater Joint Lagoon Committee’s last met on March 21, and anticipates 
submitting a recommendation to the Town and County Councils within the next month. 

For additional information please contact Marshall Morton, Public Works Manager. 

 
Why is Council increasing Water and Wastewater Fees? 

Clearwater County Council undertook a review of the water and wastewater fee structure for 
utilities provided to the hamlets of Nordegg, Leslieville and Condor.  As a result, there will be an 
increase in utility bills for all residents and businesses in hamlets in Clearwater County. 

Utility fees have remained unchanged for the past eighteen years, and a study to determine 
adequate price increase to reflect cost recovery for providing these utilities was conducted.  The 
study (click to view Council agenda item) included a cost recovery model for operations, for 
operations and infrastructure and as well a survey of utility rates for neighbouring towns, 
villages and hamlets.  Council determined fees needed to reflect adequate cost recovery for 
operating these utilities in the hamlets and also remain comparable to neighbouring 
municipalities.  

So, how will this affect your utility bill? 

CONDOR 

Beginning July 1, 2011, monthly wastewater rates for Condor hamlet will increase each year for 
the next five years. Year One rates will be $16.40/month, Year Two rates will be $22.80/month, 
Year Three rates will be $29.20/month, Year Four will be $35.60/month and Year Five rates will 
be $42.00/month. 

LESLIEVILLE 

Beginning July 1, 2011, monthly wastewater rates for Leslieville hamlet will increase each year 
for the next five years. Year One rates will be $14.40/month, Year Two rates will be 
$21.30/month, Year Three rates will be $28.20/month, Year Four will be      $35.10/month and 
Year Five rates will be $42.00/month. 
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NORDEGG 

Beginning July 1, 2011, monthly water rates for Nordegg hamlet will increase each year, for the 
next three years.  Year One rates will be $26.60/month, Year Two rates will be $28.20/month 
and Year Three rates will be $29.80/month.  

Beginning July 1, 2011, monthly wastewater rates for Nordegg  hamlet will increase each year 
for the next five years. Year One rates will be $20.40/month, Year Two rates will be  
$25.80/month, Year Three rates will be $31.20/month, Year Four will be      $36.60/month and 
Year Five rates will be $42.00/month. 

Beginning July 1, 2011, bulk water rates in Nordegg will increase to $5.50 per cubic metre and 
beginning January 1, 2011, bulk wastewater rates  will increase to $8.00 per cubic metre. 

For additional information please contact Rick Emmons, Assistant Public Works Manager. 
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Agenda Item 
 

Date:   March 29, 2011 
Item:  Boys and Girls Club Request 
Prepared by: Mike Haugen 
 
Background:  
 
Please see the attached request from the Clearwater Boys and Girls Club. 
 
The Club is asking for the County (and other businesses’) support in subsidizing 
summer camps offered to local youth. A list of sponsorship opportunities has 
been included with the letter of request. 
 
Staff have attached Council’s Charitable Donations and Solicitations Policy for 
Council’s reference. The policy states that: 
  

“Clearwater County will generally encourage medical and social organizations 
to pursue alternate sources of funding such as Family and Community Support 
Services and the Community Facilities Enhancement Program, etc.” 

 
Staff have contact Regional FCSS and have confirmed that the Clearwater Boys and Girls 
Club has received funding through FCSS in the current budget year. As such, it is staff’s 
recommendation that Council deny the request made by the Clearwater Boys and Girls 
Club. 
 
Recommendation 
 
That Council deny the funding request received by the Clearwater Boys and 
Girls Club. 
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Charitable Donations and Solicitations	  

 

Clearwater County 
 
CHARITABLE DONATIONS AND SOLICITATIONS 
 
EFFECTIVE DATE:  March 2010 
 
SECTION:   Administration 
 
POLICY STATEMENT: 

 
To establish guidelines for responding to requests for donations for 
organizations or recognize individuals within the community. 

 
PROCEDURE: 
 

1. Funding for STARS in the amount of $6000.00 per year will be included in the 
County’s annual budget, subject to Council approval. 

 
2. Clearwater County will generally encourage medical and social organizations to 

pursue alternate sources of funding such as Family and Community Support 
Services and the Community Facilities Enhancement Program, etc. 

 
3. Where possible, groups will be encouraged to participate in the annual Municipal 

Roadside Clean-Up. Youth groups will be given preference for participation in 
this program. Council will consider other fees for service programs on a case by 
case basis. 

 
4. The Municipality will give municipal pins upon request to either individuals or 

organizations. Where the request involves a large number of pins, the Municipal 
Manager has the discretion to sell them at cost. As a guideline, one free pin will 
be given per person per team per year. 

 
5. Other County promotional items may be presented or donated at the discretion of 

a Department Head, provided that the following conditions are met: 
a) The group requesting the item is a non-profit group; 
b) The item is being used as a prize or silent auction item for a 

fundraising event open to the general public; 
c) Any proceeds generated from the item will be used to support the 

operations of the requesting group; or 
d) The item is being given in recognition or thanks for a presenter or 

instructor who has performed a service for the County. 
 Any donation of County promotional items not meeting the criteria outlined herein 

shall at the discretion of the Municipal Manager. 
   
 



Agenda Item 
 

Date:   March 29, 2011 
Item:  Reeve’s Economic Summit – Oil and Gas Working 

Group Terms of Reference 
Prepared by: Mike Haugen 
 
Background:  
 
As a part of Council’s Economic Development program, staff was previously 
directed to draft a Terms of Reference for a Working Group focusing on the Oil 
and Gas industry in Clearwater County. This initiative is a part of the Reeve’s 
Economic Summit and is focused on developing long term economic strategies 
for Clearwater County Council. 
 
Council will find attached a proposed Terms of Reference for the Oil and Gas 
Working Group. The Terms outline the composition of the Group as well as the 
objectives that the group will achieve. The objectives are aimed at developing a 
knowledge and long term forecast for the local Oil and Gas industry. This will 
allow the County to ensure that its economic development programs are in 
alignment with industry realities. 
 
In addition to the Reeve and two Councillors, staff is proposing five (5) industry 
representatives be sought. This would allow for broad input without making the 
working group cumbersome. These individuals would be appointed by Council. 
 
Funding for the Working Group will be used to cover such things as meeting 
honorariums for participants (at rates already established in Council policy)  and 
for other administrative expenses such as meeting room rentals (if needed), etc. 
This funding has already been included in Council’s approved 2011 budget. Any 
additional funding would require a request by the Committee to Council. 
 
Recommendation 
 
That Council adopt the Terms of Reference for the Reeve’s Economic Summit – 
Oil and Gas Working Group as presented. 
 
That Council appoints two (2) members of Council in addition to the Reeve to the 
Reeve’s Economic Summit - Oil and Gas Working Group. 
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Reeve’s	Economic	Summit:	Oil	and	Gas	Working	Group	

Terms	of	Reference	
 
 
Purpose: 
 
One outcome of the Reeve’s Economic Summit was the identification of a need for 
advanced study regarding the Oil and Gas Industry in Clearwater County. The extraction 
of petroleum resources represents a significant component of the Clearwater economy 
and an understanding of the future challenges and opportunities of this industry is crucial 
to Council’s economic development policy and community sustainability. 

 
Objectives: 
 
The objectives of the working group are: 

1. Identify current composition and types of activity of the local Oil and Gas Industry;  

2. Identify the long-term (10+ years) trends and prospects of the industry locally and 
regionally; 

3. Identify any programs that may facilitate the industry and the feasibility/desirability of 
such programs; 

4. Identify industry skillsets and infrastructure that may prove valuable in the attraction 
of other industries; 

5. Identify long-term (10+ years) corporate involvement in Clearwater County 
community; and, 

6. Other items as may be identified by the Working Group, subject to approval by 
Council. 
 

Membership: 
 
1. The Committee will consist of the following members: 

 The Clearwater County Reeve; 
 Two (2) Clearwater County Councillors; 
 Five (5) members representing the local Oil and Gas Industry; and, 
 The Clearwater Community and Protective Services Manager, in an advisory 

capacity 
2. Membership shall be appointed by the Clearwater County Council. 
3. Clearwater County staff will provide administrative services to the Working Group. 
4. Other representatives, such as Town of Rocky Mountain House economic 

development staff and representatives of local chambers of commerce, may be 
invited as observers at the discretion of the Working Group or the Clearwater County 
Council. 

 
Governance Structure: 
 
1. The Working Group will be chaired by the Clearwater County Reeve, or other County 

Councillor and will report to the Council of Clearwater County with their findings in 
the form of a written report. 

2. The Working Group may be provided with operational funding in the amount of 
$10,000.00. Further funding may be provided at the discretion of Clearwater County 
Council. 
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Meetings: 
 
1. The Working Group will meet on an as needed basis with the target of presenting a 

written report to Council in September, 2011. 
2. Members of the Working Group will be provided with mileage and honorariums as 

per Council policy. 
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Agenda Item 
 
Date: March 29, 2011 
 
Item: Delegation 2:00 PM – Johan & Danielle Feddema 
 Riverview Campground – Highway 11 Intersectional Improvements 
 Part of NW 33-39-07-W5 (Lot 1, Block 1, Plan 052 3918) 
  
Prepared by:  Keith McCrae 
 
Background: 
Johan & Danielle Feddema, owners and operators of Riverview Campground, 
have requested an opportunity to meet with Council today. They wish to express 
concern over the intersection of River Road and Highway 11 and in particular 
the response they received from Alberta Transportation regarding the proposed 
expansion of their existing campground and the requirement for intersectional 
treatment.  
 
In a letter dated October 22, 2009, Alberta Transportation indicated “the 
department has no objections in principle to the addition of 35 sites to the existing 
campground”, and “Prior to consideration being given to your application, the 
Department will require a Traffic Impact Assessment prepared by a qualified 
transportation engineer to determine if intersectional improvements will be required at 
the intersection of the highway and the local road. Costs for any intersectional 
improvements required will be the responsibility of the developer.” A copy of the letter 
is attached. 
 
Recommendation: 
For Councils’ information and consideration. 
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