
 

 

CLEARWATER COUNTY COUNCIL AGENDA 

June 12, 2018 

9:00 am 

Council Chambers 

4340 – 47 Avenue, Rocky Mountain House, AB 

 

 

DELEGATIONS: 
10:00 am Sarah Card and Gordie Haakstad, Production Team Members, Bear Creek Folk Festival 
Productions 
10:15 am Hannelie Eder, President, Rocky Mountain House Airshow Association 
10:30 am Tom Daniels, Forestry Superintendent, Sundre Forest Products|West Fraser 
11:00 am Lynn Webster, Ken Qually, Dick Wymenga, Darryl Park, Chair; Council Compensation 
Committee Members 
11:45 am Greg Schmidt, Northern Base Director, Shock Trauma Air Rescue Services (STARS) 
Foundation 
  2:00 pm Jennifer Paterson, Public Affairs and Andy Astalos, Operations Superintendent,  
Canadian Natural Resources Ltd. 
  
 

A. CALL TO ORDER 
 
 

B. AGENDA ADOPTION 
 
 

C. CONFIRMATION OF MINUTES 
1. May 08, 2018 Bylaw 1041/18 Public Hearing Minutes  
2. May 22, 2018 Regular Meeting Minutes 
3. May 22, 2018 Bylaw 1046/18 Public Hearing Minutes 
 
 

D. PLANNING 
1.  Bylaw 1052/18 Land Use Amendment NE 29 34 05 W5M – First Reading 
2.  Bylaw 1053/18 Land Use Amendment SW 23 37 04 W5M – First Reading 
3.  Village of Caroline – Clearwater County Intermunicipal Collaboration Framework-
Intermunicipal Development Plan-Municipal Development Plan Project Outline, Terms of 
Reference, and Caroline/Clearwater Intermunicipal Committee Appointments 
 
 

E. DELEGATIONS 
1. 10:00 am Bear Creek Folk Festival Productions 

2. 10:15 am Rocky Mountain House Airshow Association 
3. 10:30 am Sundre Forest Products|West Fraser 
4. 11:45 am STARS  
 
 

F. CORPORATE SERVICES  
1. 11:00 am Council Compensation Committee Report 
2. Federation of Canadian Municipalities Special Advocacy Fund Payment Request 
3. Property Tax Penalty Waiver Request 



 

 

 
 

G. MUNICIPAL  
1. Draft Accountability and Transparency Policy 
2. Employee Vaccination Policy  
 
 

H. PUBLIC WORKS 
1.  Additional Budget for ‘Paving & Patching’ 
2.  Town of Rocky Mountain House Wastewater Lagoon 2015 – 2018 Data Update  
3.  2018 Contractor Rate Review 
 

 

I. INFORMATION  

1.  CAO’s Report 
2.  Public Works Report 
3.  Accounts Payable 
4.  Councillor’s Verbal Report 
5.  Councillor Remuneration 

 

 

J. CLOSED SESSION* 

    1. 2:00 pm Canadian Natural Resources Limited.; FOIP s.16(1)(a) – Disclosure Harmful to 

       Business Interests of a Third Party 

     2. Personnel – Verbal Report: FOIP s.17(1) Disclosure Harmful to Personal Privacy 

 
* For discussions relating to and in accordance with: a) the Municipal Government Act, Section 
197 (2) and b) the Freedom of Information and Protection of Privacy Act 

 

   
K.  ADJOURNMENT 

 
 
 

  TABLED ITEMS 

Date  Item, Reason and Status 
      
06/13/17 213/17 identification of a three-year budget line for funding charitable/non-profit organizations’ 

operational costs pending review of Charitable Donations and Solicitations policy amendments.  
    
  
  
03/13/18 116/18 Crammond Community Hall Grant Request pending receipt of Crammond Community 

Hall’s 2017 Financial Statement 
 
 
05/22/18 254/18 Delegation: RCMP Headquarters ‘K’ Division Alberta Rocky Mountain House RCMP 

Detachment 
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REQUEST FOR DECISION 
SUBJECT: 1st Reading of Bylaw 1052/18 for Application No. 04/18 to amend the Land Use 

Bylaw 

PRESENTATION DATE: June 12, 2018 

DEPARTMENT: 

Planning & Development 

 

WRITTEN BY: 

Kim Gilham, Senior Planner 

 

REVIEWED BY: 

Keith McCrae, Director, 

Planning 

Rick Emmons, Chief 

Administrative Officer 

 

BUDGET CONSIDERATIONS:         ☒  N/A      ☐ Funded by Dept.     ☐  Reallocation     

LEGISLATIVE DIRECTION: ☐None   ☐ Provincial Legislation (cite)  ☒ County Bylaw or Policy (cite) 

Clearwater County Land Use Bylaw 714/01 and Municipal Development Plan 

STRATEGIC PLAN THEME: 

Managing Our Growth 

PRIORITY AREA: 

Plan for a well designed and 

built community 

STRATEGIES: 

Ensure appropriate land use 

planning for public 

infrastructure, rural 

subdivisions, hamlets and 

commercial and industrial 

lands. 

ATTACHMENT(S): Application to Amend Land Use Bylaw, Supporting Presentation from Applicant, 

Bylaw 1052/18 with Schedule “A”, Light Industrial District “LI”, Section 7.12 Cannabis Production 

Facility and Aerial Photos. 

 

STAFF RECOMMENDATION: 
That Council considers granting first reading of Bylaw 1052/18 and proceed to a public 
hearing. 
 
 

 

 

BACKGROUND:  

Pierce and Donna Achtymichuk currently hold title to the NE 29-34-05-W5M, containing 

157.01 acres of land. The subject land is located approximately 11 ½ miles southeast of 

the Village of Caroline along Highway 22, just north of Secondary Highway 587. Jeffrey 

Brookman, CEO of Element GP Inc. (“Element”) has made application, with Pierce and 

Donna’s consent, to redesignate +/- 40.0 acres from the Agriculture District “A” to the Light 
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Industrial District “LI” within the subject quarter section. The subject parcel proposed to 

be rezoned and subdivided is located on the northeast corner of the quarter section. 

Element has applied to become a Licensed Producer (LP) of medical cannabis under 
Health Canada’s Regulations. They have secured a land purchase agreement with the 
Achtymichuk’s, contingent on the approval of their application to Health Canada. If the 
Land Use Amendment and application to Health Canada are successful, Element is 
proposing to construct a 55,000 square-foot microclimate controlled facility, with vertical 
grow and aeroponics. 
 
The facility will utilize hydroxyl generating technology which will kill odour, mould, mildew 
bacteria and viruses associated with the growing of cannabis. They are also proposing to 
use high efficiency LED lights and to recycle the water in order to meet higher energy 
efficient standards. The facility will have perimeter fencing and a controlled entry gate 
with exterior cameras and motion sensors. The building itself will use biometric access 
controls with video surveillance, motion sensors, alarms and intrusion detection systems 
and a secured vault. Levels of access throughout the facility will be dependent on job 
positions, limiting access to areas in the facility. Further details on the layout and 
operation of the facility are included in the attached presentation from the applicant.  
 
Section 7.12(3) of the Land Use Bylaw states: 
“All cannabis production facilities applying for a development permit on an industrial 
parcel not located within a business park, must be located outside of a 300m radius from 
a property boundary, that has any of the following attribute: 

(a) an existing residence”  
 

If the Land Use Amendment is successful, the applicants intend to subdivide the 40 acres 
of rezoned land from the quarter section. This would create a property boundary between 
the rezoned land and the remainder of land in title, which has 2 existing residences on it. 
As seen on the attached air photo labelled “Adjacent Landowners” you will also note that 
there is a residence on the quarter section directly east of the proposed parcel. Although 
the residences themselves are outside the 300 metre setback, their property boundaries 
are not. 
 
Legal and physical access to the subject land is by way of Highway 22, adjacent to the 
east property boundary. We will require comments from Alberta Transportation prior to 
proceeding with the subdivision application due to the site access/egress requirements 
directly onto the highway. Surrounding land uses within the area are residential and 
agricultural in nature. 
 
Therefore, this application is to rezone the subject land to a Light Industrial District “LI” 
parcel as shown on Schedule “A” of the Bylaw. 
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PLANNING DIRECTION: 
Clearwater County’s Land Use Bylaw 
 
Section 7.12 Cannabis Production Facility 
 
(3)  All cannabis production facilities applying for a development permit on an industrial 

parcel not located within a business park, must be located outside of a 300 m radius 
from a property boundary, that has any of the following attribute: 

 (a)  an existing residence;  
 (b)  zoned recreational facility district; 
 (c)  an existing religious assembly use;  
 (d)  an existing school;  
 (e)  an existing child care facility;  
 (f)  an existing community hall;  
 (g)  public recreation 
 
(4) Cannabis production facilities shall: 

(a)  be contained in a fully enclosed building or buildings specifically referenced in 
the producer’s federal license for production; 

(b)  be the only use permitted on a parcel, with the allowance for an ancillary building 
on the parcel;  

(c) must not have any outside storage of goods, materials, and supplies;  
(d)  No use or operation shall cause or create conditions that may be objectionable 

or dangerous beyond the building that contains it. 
(e)  Follow the Federal Government Directive on Physical Security Requirements 

for Controlled Substances. 
 
(5)  The Development Officer or Municipal Planning Commission shall not approve a 

development permit for a Cannabis Production Facility unless, in its opinion, it is 
satisfied that the proposed use is appropriate and compatible with adjacent and 
neighboring land uses.  

 
(6)  In evaluating the appropriateness of a development permit application for a 

Cannabis Production Facility, the Development Officer or Municipal Planning 
Commission shall consider:  
(a)  compatibility with adjacent and neighboring land uses;  
(b)  impact on existing traffic volumes and patterns of flow;  
(c)  appropriate vehicle parking and site access/egress requirements (the locations 

of access/egress points shall not route traffic through residential areas);  
(d)  lighting and signage;  
(e)  any other matters considered appropriate. 

 
Section 13.4(6) Light Industrial District “LI” 
The general purpose of this district is to accommodate and regulate small to medium 
scale industrial operations. 
 

D1



 
 

Clearwater County’s Municipal Development Plan 
 
Section 8.2.9 states: 
Through the Land Use Bylaw Clearwater County shall provide for a variety of commercial 
and industrial land uses within the County, including a variety of locations for these uses. 
 
Section 8.2.16 states: 
While Clearwater County prefers that industrial and commercial uses that are appropriate 
for business park locations be located in a business park, Clearwater County may 
approve a proposal for an isolated commercial or industrial use outside a planned 
business park provided the following criteria are met to the satisfaction of the County: 

(a) the proposal adequately demonstrates that an isolated location is required; 
(b) the site characteristics are suitable for the proposed land use; 
(c) the type, scale, size, and site design of the proposed land use are appropriate 

for the area and compatible with adjacent land uses; 
(d) the development can be serviced on-site in accordance with Provincial 

regulations; 
(e) the traffic generated by the proposed land use would not adversely impact the 

municipal road network; and 
(f) any other safety or environmental issues identified by the County and any other 

applicable provisions of this Plan. 
 
Section 12.2.3 states: 
To provide information relevant to a proposed redesignation, subdivision or development 
of land, Clearwater County may require the applicant to have prepared and submitted by 
a qualified professional engineer any or all of the following: 

(a) a geotechnical study; 
(b) a traffic impact study; 
(c) a water supply study; 
(d) a utility servicing study;  
(e) a stormwater management plan; 
(f) an environmental assessment; and 
(g) any other study or plan required by the County. 

 
Section 12.2.4 states: 
Clearwater County will consider, where applicable, the following when evaluating an 
application to redesignate, subdivide or develop land: 

(a) impact on adjoining and nearby land uses; 
(b) impact on natural capital, including agricultural land; 
(c) impact on the environment; 
(d) scale and density; 
(e) site suitability and capacity; 
(f) road requirements and traffic impacts, including access and egress 

considerations, including Subdivision and Development Regulations related to 
land in the vicinity of a highway; 

(g) utility requirements and impacts; 
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(h) open space needs; 
(i) availability of protective and emergency services; 
(j) FireSmart provisions; 
(k) impacts on school and health care systems; 
(l) measures to mitigate effects; 
(m) County responsibilities that may result from the development or subdivision; and 
(n) any other matters the County considers relevant. 

 
RECOMMENDATION:  
That Council consider granting first reading to Bylaw 1052/18 and proceed to a public 

hearing. 
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REQUEST FOR DECISION 
SUBJECT: 1st Reading of Bylaw 1053/18 for Application No. 05/18 to amend the Land Use 

Bylaw 

PRESENTATION DATE: June 12, 2018 

DEPARTMENT: 

Planning & Development 

 

WRITTEN BY: 

Holly Bily, Development 

Officer 

 

REVIEWED BY: 

Keith McCrae, Director, 

Planning 

Rick Emmons, Chief 

Administrative Officer 

 

BUDGET CONSIDERATIONS:         ☒  N/A      ☐ Funded by Dept.     ☐  Reallocation     

LEGISLATIVE DIRECTION: ☐None   ☐ Provincial Legislation (cite)  ☒ County Bylaw or Policy (cite) 

Clearwater County Land Use Bylaw 714/01 and Municipal Development Plan 

STRATEGIC PLAN THEME: 

Managing Our Growth 

PRIORITY AREA: 

Plan for a well designed and 

built community 

STRATEGIES: 

Ensure appropriate land use 

planning for public 

infrastructure, rural 

subdivisions, hamlets and 

commercial and industrial 

lands. 

ATTACHMENT(S): Application to Amend Land Use Bylaw, Supplemental Information Provided by the 

Applicant, Bylaw 1053/18 with Schedule “A”, Intensive Agricultural District “IA”, Aerial Photos. 

 

STAFF RECOMMENDATION: 
That Council considers granting first reading of Bylaw 1053/18 and proceed to a public 
hearing. 
 
 

 

 

BACKGROUND:  

Victoria Conway is the current title holder of the SW 23-37-04-W5M, containing approximately 

160.0 acres of land.  The subject land is located approximately 8 ½ miles south of Highway 11 

on Range Road 4-2; 1 mile east of the Wall Street Road (Rge. Rd. 4-3) and ½ mile west of the 

Hespero Road (Rge. Rd. 4-1).  Lyle Conway on behalf of Qualtec Greenhouses Inc. has made 

application, with Victoria Conway’s consent, to redesignate +/- 27.7 acres from the Agriculture 

District “A” to the Intensive Agriculture District “IA”.  Pending the outcome of the Land Use 
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Amendment, the applicant will continue the process and proceed with a subdivision 

application.  

 

Lyle Conway and his sister are in the process of purchasing the family farm from their mother, 

Victoria Conway.  As the Conway family prepares for succession planning the redesignation 

and subdivision of the proposed 27.7 acres of land is required to separate the business from 

the balance of the land in title.  This will allow for financial lending requirements as the 

business, Qualtec Greenhouses Inc., operates from the northern portion of the subject land. 

 
Qualtec Greenhouses Inc. is a family run business that was established in 1991.  Serving a 
wide range of retail businesses, municipalities, golf courses and lodge properties with their 
spring flowers. Some of their clients include Jasper Park Lodge, Banff Springs, Lake Louise, 
Spruce Meadows, Priddis Golf Course, Parkland Nurseries and the Municipalities of Sylvan 
Lake, Carstairs and Jasper. The operation is approximately 37,884 square feet between a 
27,412 square foot production area and 10,472 square feet of supporting facilities.  The 
greenhouse utilizes a year-round growing season where both spring plants and winter 
poinsettias are produced.  There is a three-month period where plugs and cuttings are bred 
and distributed to other wholesale and retail greenhouses. Qualtec Greenhouses Inc. 
employs four full-time and 17 seasonal employees.    
 
Within the proposal, the property contains the greenhouse operation, applicant’s residence 
and outbuildings. There are two lagoons on the proposal, both of which meet the 90 metre 
requirement, regulated by Alberta Municipal Affairs, from the new boundaries being 
proposed.  The remainder of the quarter section contains a residence and various 
outbuildings.  The panhandle access for the proposal allows the lagoon on the remainder of 
the quarter section to also meet the 90 metre setback requirement.  
 
Legal and physical access to the subject land is by way of Range Road 4-2, adjacent to the 
west property boundary.  Surrounding land uses within the area are agricultural with some 
residential uses. 
 
Therefore, this application is to rezone the subject land to an Intensive Agriculture District “IA” 
parcel as shown on Schedule “A” of the Bylaw. 
 
PLANNING DIRECTION: 
Clearwater County’s Land Use Bylaw 
Section 13.4(2) Intensive Agriculture District “IA” 
The general purpose of this district is to accommodate intensive agricultural land uses on 
parcels of land less than 32 hectares (80 acres). 
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Clearwater County’s Municipal Development Plan 
Section 4.2.3 states: 
An application to create a parcel of land for Intensive agricultural purposes shall be evaluated 
by Clearwater County based on the consideration in Policy 4.2.4 and the following criteria: 

a) The minimum parcel size is 8.1 hecatres (20 acres); 
b) Applicant demonstrates to the satisfaction of the County that the proposed operation 

will result in lands being intensively used for commercial agricultural pursuits; 
c) The applicant demonstrates the long-term viability of the proposed operation to the 

satisfaction of the County; 
d) The applicant demonstrates to the satisfaction of the County that existing farming 

operations around the proposed parcel will not be restricted; and  
e) Legal and physical access is available. 

 
 
Section 4.2.4 states: 
In evaluating subdivision and development proposals that effect agricultural land, the 
agricultural quality of the land is one of a number of factors that Clearwater County shall 
consider. These factors are as follows: 

a) The nature and extent of farming activities in the local area, with a focus on the 
immediate area; 

b) The location, number and type of the existing and planned non-farm land uses located 
and proposed to be located in the local area; 

c) The predicted impact on sustainable agricultural production in the local area resulting 
from the proposal; 

d) The Farmland Assessment Rating of the land within the title to be subdivided or 
developed 

e) The Farmland Assessment Rating of adjacent lands; 
f) The proposed use of the land; and  
g) The reasonable availability of the optional locations for the proposed subdivision or 

development.  
 
Section 8.2.2 states: 
In making decisions on proposed land redesignations, subdivisions and developments in 
areas of the County where agriculture is the primary use, Clearwater County should seek to 
limit infringements on agricultural operations except where otherwise provided for in the 
Municipal Development Plan (2010). 
 
Section 8.2.3 states: 
Clearwater County encourages the development of agri-business within the County where 
the following criteria are met to the satisfaction of the County: 

a) Legal and year-round physical access is available and can be developed to meet the 
County’s road standards; 

b) The proposed subdivision or development can be serviced onsite in accordance with 
provincial regulations; 

c) The proposed subdivision or development is located in a manner that minimizes any 
potential impacts on natural capital lands and agricultural operations; and 

d) All other applicable provisions of this plan.  
 
Section 12.2.4 states: 
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Clearwater County will consider, where applicable, the following when evaluating an 
application to redesignate, subdivide or develop land: 

a) Impact on adjoining and nearby land uses; 
b) Impact on natural capital, including agricultural land; 
c) Impact on the environment; 
d) Scale and density; 
e) Site suitability and capacity; 
f) Road requirements and traffic impacts, including access and egress considerations, 

including Subdivision and Development Regulations related to land in the vicinity of a 
highway;  

g) Utility requirements and impacts; 
h) Open space needs; 
i) Availability of protective and emergency services; 
j) FireSmart provisions; 
k) Impacts on school and health care systems; 
l) Measures to mitigate effects; 
m) County responsibilities that may result from the development or subdivision; and any 

other matters the County considers relevant.  
 
Subdivision and Development Regulations 
Section 7 states: 
In making a decision as to whether to approve an application for subdivision, the subdivision 
authority must consider, with respect to the land that is the subject of the application, 

a) Its topography, 
b) Its soil characteristics, 
c) Storm water collection and disposal, 
d) Any potential for the flooding, subsidence or erosion of the land, 
e) Its accessibility to a road, 
f) The availability and adequacy of a water supply, sewage disposal system and solid 

waste disposal,  
g) In the case of land not serviced by a licensed water distribution and wastewater 

collection system, whether the proposed subdivision boundaries, lot sizes and building 
sites comply with the requirements of the Private Sewage Disposal Systems 
Regulation (AR 229/97) in respect of lot size and distances between property lines, 
buildings, water sources and private sewage disposal systems as identified in section 
4(4)(b) and (c), 

h) The use of the land in the vicinity of the land is the subject of the application, and  
i) Any other matters that it considers necessary to determine whether lands that is the 

subject of the application is suitable for the purpose for which the subdivision is 
intended.  
  

RECOMMENDATION:  
That Council consider granting first reading to Bylaw 1053/18 and proceed to a public hearing. 
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REQUEST FOR DECISION 
SUBJECT: Village of Caroline – Clearwater County ICF-IDP-MDP Project Outline and Terms of 

Reference  

PRESENTATION DATE: June 12th, 2018 

DEPARTMENT: 

Planning & Development  

WRITTEN BY: 

Keith McCrae / Director, 

Planning & Development 

REVIEWED BY: 

Rick Emmons / CAO 

BUDGET CONSIDERATIONS:         ☐  N/A      ☒ Funded by Dept.     ☐  Reallocation     

LEGISLATIVE DIRECTION: ☐None   ☒ Provincial Legislation (cite)  ☒ County Bylaw or Policy (cite) 

Part 17 of the MGA 

STRATEGIC PLAN THEME: 

Managing our Growth  

PRIORITY AREA: 

Planning  

STRATEGIES: 

Ensure appropriate land use 
planning 

ATTACHMENT(S): Caroline/Clearwater ICF-IDP-MDP Project Outline and Terms of Reference 

 

STAFF RECOMMENDATION: 
That Council receives the “Caroline/Clearwater ICF-IDP-MDP Project Outline and Terms 
of Reference” as information, and that they appoint 2 Council members and the CAO to 
the Caroline/Clearwater Intermunicipal Committee. 

 
BACKGROUND: 
As Council is aware, we are in the process of creating an Intermunicipal Collaboration 
framework (ICF) and an Intermunicipal Development Plan (IDP) with the Village of Caroline, 
including related updates to the existing Village of Caroline Municipal Development Plan (MDP). 
The purpose of this project is to comply with the MGA requirements for an ICF and IDP to be in 
place by April 1, 2020 and to ensure that all statutory plans used by the Village and County, as 
they apply to the area around Caroline, are consistent with one another. A copy of the “Project 
Outline and Terms of Reference” is attached for information. It should be recognized that the 
Caroline/Clearwater Intermunicipal Committee may adjust the terms of reference as they 
proceed. Also, target dates mentioned in the document may be adjusted as the project 
proceeds, but the intent is to move the process along to finish well before the April 1, 2020 
deadline. 
 
Administration is requesting that Council appoint two (2) Council members and the CAO to the 
Caroline/Clearwater Intermunicipal Committee. The Village of Caroline will do the same. The 
Committee is tasked with overseeing and providing feedback throughout the project. They are 
expected to recommend an IDP and ICF to the rest of Council. During the process the 
committee will need to keep all of Council up to date on progress and issues as needed. The 
target date for the Committee’s first meeting is the week of June 18-22, 2018. 
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Caroline - Clearwater ICF-IDP-MDP Project Outline and Terms of Reference 
 
 
Project Description 
 
The project will create:  

1. an intermunicipal collaboration framework (ICF),  
2. an intermunicipal development plan (IDP) between the Village of Caroline and Clearwater 

County and,  
3. related updates to the Village of Caroline municipal development plan.  

The purpose is to comply with the MGA requirements for an ICF and IDP to be in place by April 1, 2020 
and to ensure that all of the land use statutory plans used by the Village and County, as they apply to 
the area around Caroline, are consistent with one another.  
 
For the ICF, the project will undertake background information collection about current services, 
workshops to review the current services, set out principles for determining the services that should be 
shared, listing the services that are proposed to be shared, laying out an approach to implement the 
arrangement and process to update or establish the required agreements for each service. 
 
For the IDP, the partnership will review background information and context for the geographic area 
around the village that may be covered in the plan and through a series of workshops develop a 
mutually agreed upon plan. Public review of the proposed plan will be undertaken during the planning 
process and prior to formal adoption. 
 
For the municipal development plan (MDP) updates, the partnership will facilitate discussions about the 
future development in and around the village and, where needed, adopt new or revised policies that 
reflect the resulting direction consistent with what is proposed for the IDP. Similar to the IDP, public 
review will be undertaken as the changes are prepared and prior to their formal adoption. 
 
Expected outputs include a broad public consensus on the future direction and form of growth and 
development in and around the Village of Caroline and surrounding County areas. This direction will be 
implemented through the policies of the intermunicipal development plan and the updated or amended 
municipal development plan. 
 
Expected outcomes also include a formal intermunicipal collaboration framework bylaw reflective of the 
expectations of the MGA and the ICF regulation. The bylaw will document the arrangement between the 
Village and County on how best to deliver services to residents, both current and future, and properties 
in the vicinity of the village in the most efficient and economic fashion. 
 
Concrete and tangible products will include: 

(1) Caroline - Clearwater Intermunicipal Collaboration Framework Bylaw 
(2) Caroline - Clearwater Intermunicipal Development Plan (referenced in the ICF) 
(3) Village of Caroline Municipal Development Plan (updated and new document) 
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Project Roles and Responsibilities 
 
Each municipality will be involved in the carrying out of the project at the Council and Administrative 
levels. This includes participating in Committee Meetings (which will act as the project steering 
committee) for discussions around the content of the various documents and plans and decisions about 
the process steps to be undertaken. It is expected that the Committee overseeing the project will be 
modeled on the Stronger Together protocols for intermunicipal cooperation agreed upon by Clearwater 
County and the Village of Caroline. 
 
Administration from each partner will be involved in the collection of relevant background materials for 
the ICF, IDP and MDP amendments and review of all draft and proposed materials. 
 
Council and Administration representatives of the participating municipalities will also assist with public 
engagement and discussion opportunities related to the plans. 
 
Finally, each partner will consider bylaws to adopt the ICF, IDP and MDP amendments.   
 
 
Protocols for Discussions 
 
The Village of Caroline and Clearwater County are signatories to the Stronger Together protocols which 
lay out the agreed upon means and ways of municipal cooperation between the two municipalities. The 
Stronger Together protocols are a reflection of the 10+ years of mutual cooperation that has existed 
between the Village and County. In essence, the protocols and the practice of the two partners has been 
to have open and frank discussions about issues of mutual interest with a view to finding solutions that 
best serve the region. This approach is expected to be applied to this project. 
 
Where difficulties in reaching consensus are encountered, the Stronger Together protocols relating to 
resolution of differences will be used. This starts with discussion and negotiation and, if necessary, 
moves on to mediation and final proposal arbitration. 
 
 
Project Work Plan and Timeline 
 
Phase 1: Inventory of services and background information related to plan area 
 
Main Activities: 
 

• prepare matrix table and description of type of information required for ICF then meet with and 
collect information from both Administrations 

 

• prepare text and graphics describing existing services and fill in matrix with follow up inquiries with 
both Administrations as needed 

 

• circulate completed inventory to both Administrations for review 
 

• collect information about IDP study area and undertake site and field investigation 
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• prepare background report and analysis of IDP study area and summary of current planning policies 
in Village and County MDPs and existing statutory plans 

 
 
Target Dates (“no later than”): 
 
May 14, 2018  completed inventory sent to Administrations 
 
 
Codes/Labels for Each Process: 
STREAM A = ICF Process 
STREAM B = IDP Process 
STREAM C = Village MDP Process 
 
 
STREAM A and STREAM B: Start-up Arrangements 
 
Main Activities: 
 

• joint council meeting (possibly include Rocky Mountain House and Burnstick Lake) to describe 
ICF/IDPs and ask Municipal Affairs to attend and present 

 

• appointment of steering committee/negotiating committee members by respective councils 
 

• start-up meeting for steering committee for Caroline - Clearwater ICF/IDP process – map out 
logistics  

 
 
Target Dates (“no later than”): 
 
May 31, 2018 meeting of Councils and Municipal Affairs presentation complete 
 
June 8, 2018 appointment to steering committee by Clearwater and Caroline Councils 
 
June 22, 2018 start-up meeting of steering committee focusing on initial thoughts and process 

and review of background report 
 
 
STREAM C: Caroline MDP Start-up 
 
Main Activities: 
 

• session with Village Council to review overall process to update MDP 
 

• map out logistics and key dates to link to IDP process 
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Target Dates (“no later than”): 
 
June 29, 2018  meeting with Village Council and setting out of process for MDP 
 
 
 
Phase 2: Gathering input and ideas and setting visions and principles 
 
Main Activities: 
 

• STREAM A - workshop of steering committee to develop principles for sharing services for ICF, draft 
principles and update matrix based on application of principles 

 

• STREAM B and STREAM C - public engagement event  for input and visioning sessions for long term 
desired future of IDP plan area and Village or Caroline 

 

• STREAM A and STREAM B - review updated ICF matrix with steering committee to confirm list of 
services to be shared, review of public input and outcomes of visioning sessions, and draft vision 
statement and planning principles 

 

• STREAM C - review of public input and outcomes of visioning sessions with Village Council and draft 
vision statement and planning principles 

 
 
Target Dates (“no later than”): 
 
July 27, 2018 public notification of planning processes and invitation to open houses/vision 

workshops 
 
August 10, 2018  workshop with ICF/IDP steering committee - principles 
 
August 17, 2018 open houses/workshops held for IDP and MDP 
 
September 7, 2018 meeting with Village Council to review input and draft vision 
 
September 14, 2018 meeting with ICF/IDP steering committee – input and draft vision 
 
 
 
Phase 3: Confirming directions and drafting plans and framework 
 
Main Activities: 
 

• STREAM A - lay out broad approach for each shared service not covered by an existing agreement 
and summarize arrangement for each shared service covered in an existing agreement 

 

• STREAM A - create schedule for preparing new and amended agreements 
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• STREAM B - draft plan for new IDP 
 

• STREAM C - draft update to Village MDP 
 

• STREAM A - circulate draft matrix to both Administrations and meet to review  
 

• STREAM A - revise matrix as needed, circulate to ICF/IDP Committee and meet to review (may be 
multiple meetings) 

 

• STREAM B - review draft IDP with ICF/IDP Committee 
 

• STREAM C - review draft MDP update with Village Council 
 
 
Target Dates (“no later than”): 
 
September 28, 2018 draft matrix on shared services and draft IDP circulated to both Administrations 
 
October 19, 2018 meeting for Administrative reviews of draft matrix and draft IDP 
 
October 19, 2018 meeting Village Council to review draft MDP 
 
November 16, 2018 meeting of ICF/IDP Committee to discuss draft matrix and revisions and draft IDP 
 
 

Phase 4: Public review and input on draft plans and completing framework 
 
Main Activities: 
 

• STREAM A - write administrative sections of ICF and complete draft bylaw document 
 

• STREAM B and STREAM C - hold public engagement events for review of draft IDP and draft MDP 
 

• STREAM B and STREAM C - send proposed statutory plans to referral agencies for comments 
 

• STREAM B - summarize input and circulate and review possible responses with ICF/IDP Committee 
 

• STREAM C - summarize input and circulate and review possible responses with Village Council 
 

• STREAM A – review draft complete ICF bylaw with both Administrations 
 

• STREAM A – circulate and review draft complete ICF bylaw with ICF/IDP Committee  
 
 
Target Dates (“no later than”): 
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January 4, 2019 public notice of open house and review of draft IDP and MDP and sending to 

referral agencies 
 
January 25, 2019 open house on draft IDP and draft MDP 
 
February 1, 2019 review draft complete ICF bylaw with both Administrations 
 
February 8, 2019 summary of input and possible responses 
 
February 22, 2019 meeting with Village Council to review input and possible revisions to MDP 
 
March 1, 2019  meeting with ICF/IDP Committee to review input and possible revisions to IDP 
 
March 15, 2019  meeting with ICF/IDP Committee to review draft complete ICF bylaw 
 
 
   
Phase 5: Finalizing plans and framework for adoption 
 
Main Activities: 
 

• STREAM A and STREAM B - prepare adopting bylaws and reports to Councils 
 

• STREAM A - presentation to each Council (could be joint meeting) 
 

• STREAM A - host public hearing for IDP – joint meeting on both Councils   
 

• STREAM C - host public hearing for MDP 
 

• delivery and publishing of adopted plans and framework 
 
 
Target Dates (“no later than”): 
 
April 26, 2019  presentation on ICF to both Councils 
 
May 17, 2019  first reading of bylaws for IDP adoption 
 
May 17, 2019  first reading of bylaw for MDP adoption 
 
May 24, 2019  public notification and referrals for plans 
 
June 28, 2019  public hearings held and adoption of plans 
 
July 26, 2019  adoption of ICF bylaw by each council 
 
August 9, 2019  delivery of all final approved documents 
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DELEGATION 
SUBJECT: Bear Creek Folk Festival Productions – Sarah Card and Gordie Haakstad, 

Production Team Members 

PRESENTATION DATE: June 12, 2018 

DEPARTMENT: 

Delegation 

WRITTEN BY: 

Tracy Lynn Haight, Executive 

Assistant 

REVIEWED BY: 

Rick Emmons, Chief 

Administrative Officer 

BUDGET CONSIDERATIONS:         ☒  N/A      ☐ Funded by Dept.     ☐  Reallocation     

LEGISLATIVE DIRECTION: ☒None   ☐ Provincial Legislation (cite)  ☐ County Bylaw or Policy (cite) 

 

STRATEGIC PLAN THEME: 

Community Well-Being 

PRIORITY AREA: 

Sustain the recreation, 

cultural and quality of life 

needs of the community. 

STRATEGIES: 

3.1.2 

3.1.6 

 

ATTACHMENT(S): June 1, 2018 Correspondence, Project Overview, and Production Team 

Overview 

 

STAFF RECOMMENDATION: 
That Council receives Bear Creek Folk Festival Delegation’s presentation for 
information.   
 
 

 

 

BACKGROUND: 

 

Roger Smolnicky, Directory of Recreation and Community Services, Town of Rocky 

Mountain House, is working with members of the Bear Creek Folk Festival Production 

Team to find opportunities to bring a music folk festival event to the Town of Rocky 

Mountain House in 2020.  

 

Sarah Card and Gordie Haakstad, Production Team members, will give Council an 

overview of music festival production and the benefits such an event would have to this 

community. Town of Rocky Mountain House Council received a similar presentation on 

May 18.   
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June 1, 2018 
 
To County Council, et al., 
 
Thank you for the opportunity to participate in the discussion of bringing an annual music 
festival to Rocky Mountain House and the region in the summer of 2020. To give a very brief 
background, we were approached by Roger Smolnicky and Merrin Fraser who requested 
information about our team producing the festival. Based on our handful of conversations, it is 
our understanding that the idea of a festival is still in its infancy and that we are coming before 
council to discuss the potential scope, feasibility, benefits, and logistics of us helping to create a 
multi-day music event. We were able to visit Rocky Mountain House in mid-May and got the 
opportunity to visit the potential festival site and were introduced to some of the community. 
Based on very initial brainstorming, we believe we can create a wonderful festival for the region. 
 
Our background is production. We have a strong team with significant combined skills and 
experience in large events, with a focus on festivals. The Bear Creek Folk Festival, which we 
founded in Grande Prairie, is now in its third year and has quickly become nationally recognized 
as a world-class event. It brings thousands of visitors into the region, and over a million dollars 
into the local economy each year. After its first year, it had already gained status as the single 
largest tourist draw in Grande Prairie’s history. 
 
Planning a festival is a large undertaking, yet it can be a very rewarding event for a community. 
The positive impacts we have seen with the Bear Creek Folk Fest for Grande Prairie are many, 
and they are still growing. We are excited at the prospect of bringing a similar legacy event to 
Rocky Mountain House. 
 
Enclosed you will find some information about general financial benefits of cultural (and 
specifically musical) events for an area, as well as a quick overview of some of our core team. 
 
At this stage our main goal is to try and understand your expectations of the project and to give 
you the best feedback we can. If you have any questions or require clarification beyond our 
in-person meeting, please don’t hesitate to contact us. 
 
Regards, 

Sarah Card  
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Project Overview 
At this early stage, the most important thing is for us to understand what type of festival Rocky 
Mountain House wants. We are producing your festival and it’s important that expectations are 
clear on both sides so we can work toward a common vision. Getting this foundation set will 
guide our discussions in terms of feasibility and the resources/planning a festival will require. 
 
One of the biggest decisions at the onset will be the artistic scope. The “size” of the headliners, 
the number of stages, and the number of days, will directly affect the budget of the festival more 
than any other decision. 
 
Likewise, the artistic scope will heavily influence this event’s tourist draw. To make this a major 
tourist event, there needs to be a level of “star power” amongst the headlining musicians that 
people will travel to see. The adage, “you must spend money to make money” rings true here as 
well. The larger the draw desired, the larger the headliner has to be; the larger the headliner, 
often the larger their fee. Saving money by hiring smaller-named artists can look good for the 
budget, but lost revenue will often follow. 
 
They key to creating a feasible music festival with a healthy tourist draw is all in balancing the 
artistic budget with reasonable expectations. It’s also important to realize that festivals take 
multiple years to establish themselves. Therefore, to give this musical festival its fair shake, this 
project needs to be seen as a multi-year commitment. 

Community Impact 
Music festivals can impact a community in many positive ways, including: 

● economic injections through tourism and direct spending 
● shining a [positive] spotlight on the region, and 
● building community “capital” by increasing regional pride and adding to the quality of life. 

 
Another major component of an event of this scale is the volunteer team. It’s needed to run the 
site and provide a positive experience to performers and audience. While finding and organizing 
a volunteer team of a few hundred people is a large task, creating a volunteer family like the one 
we have at the Bear Creek Folk Fest builds a strong community within the community who looks 
forward to contributing to the regional event. 
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Economic Impact Overview 

Impact of Music and Culture to an Economy 

For visitors into a region, studies show that cultural tourist events lead to longer stays and more 
money per person spent into the local economy. “Arts and culture tourists outspent typical 
tourists in Ontario at a rate of almost two to-one” and “stay longer and spend more” [Ontario Arts 
Council, 2012, p. 5] 

Once a visitor is in town, it is often cultural outings and events that they most likely prefer: “... 
more than 30% of regional travelers and 40% of long-haul travelers citing dining, arts and 
culture as what they are most interested in doing” [Tourism Calgary, December 2013, p. 18]. 

The creative sector plays a vital role in attracting companies and individuals from a wide 
industrial base: “Access to talented and creative people is to modern business what access to 
coal and iron ore was to steelmaking. It determines where companies will choose to locate and 
grow, and this in turn changes the way cities must compete.” [Florida, 2002, p. 6]. 

For economic diversification and future growth, a strong arts culture is key to bringing and 
retaining a vibrant workforce. “Alberta’s rich arts ecosystem indicates that Alberta is about more 
than just work; the arts sector helps attract and retain the knowledgebased and skilled workers 
and their families that the province needs to grow and prosper in communities that show 
significant participation in the arts.” [Alberta Foundation for the Arts, February 2013, p. 24]. 

Specifically as related to music, David Goldstein of the Tourism Industry Association of Canada 
said “Music festivals are one of the most compelling tourism products which spark economic 
growth in all regions of the country.” [National Music Centre, November 2014, p. 10]. 

Music Festivals’ Specific Impact 

Larger Alberta-based folk festivals bring millions of dollars annually into their local economies. 
This is primarily done through: 

● Dollars spent by our thousands of out of town attendees on hotels, campgrounds, food, 
travel, entertainment and more 

● Hotels nights to house the folk fest performers and crew 
● Local services hired by the festival (porta potties, fencing, equipment) 
● Locally sourced food to feed the performers 
● Income earned by the local food and craft vendors  

As an example, the Canmore Folk Festival brings into its economy approximately $3-4 million 
annually; it is statistically on par with other similarly sized-events. Heading into only its third 
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year, the Bear Creek Folk Festival sees thousands of out of town attendees arrive specifically 
for the event, and brings over a million dollars into Grande Prairie’s local economy per year. It’s 
projected that over the next 5-10 years, the Bear Creek Folk Fest will be able to hit the same 
numbers as the Canmore Festival. 

Businesses and local tourism 
The mayors of both Edmonton and Winnipeg will attest that a major folk festival is often one of 
the biggest – if not the biggest, tourist attraction for most cities that have one. Camrose’s Big 
Valley Jamboree is another strong testament to the tourist draw that music festivals can realize: 
it sees approximately 25,000 people over their four day event. 

To create a similar impact for Rocky Mountain House, we feel that it would be important to 
engage and include the town as much as possible in this proposed festival. This would include 
using as many local services as possible, giving preference to local vendor and craftspeople 
applications, and including at least one or two local performers in the lineup each year 
Additionally, we would use the event as a platform to promote other local attractions to the out 
of town attendees. 

References 

Alberta Foundation for the Arts. Arts Impact Alberta: Ripple Effects from the Arts Sector.  February 2013. Available at: 
http://www.affta.ab.ca/Arts-In-Alberta/AFA-News/Arts-Impact-Alberta-Ripple-Effects-from-the-Arts-Sector 

National Music Centre. Fertile Ground. November 2014. Available at: 
http://www.nmc.ca/wp-content/uploads/2014/11/FertileGroundReport_FINAL-web.pdf 

Florida, Richard. The Rise of the Creative Class: and How it is Transforming Work, Leisure, Community, and 
Everyday Life. 2002. 

Ontario Arts Council. Ontario Arts and Culture Tourism Profile. November 2012. Available at: 
http://www.arts.on.ca/AssetFactory.aspx?did=8778  

Tourism Calgary. Tourism Calgary 2014-2016 Strategic Plan. December 2013. Available at: 
http://www.visitcalgary.com/industry-members/research/strategic-plan 
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Production Team Overview 

Sarah Card     
Sarah is the founder and producer of the Bear Creek Folk Music Festival in Grande Prairie. In 
her role she steers the overall vision for the event by developing the lineup through artist 
bookings. Additionally she is responsible for contracts, scheduling and logistics, creating and 
managing the festival budget, coordinating fundraising, grant writing, and marketing. 
 
Over the past decade, Sarah has spearheaded countless concerts, tours and multi-musician 
showcases. She has managed every aspect of productions, from bookings to promotion, 
fundraising, logistics and organization of the events themselves. In the process, Sarah has 
become a well-respected member of the music community and has amassed a large number of 
allies, as well as a deep knowledge of the industry. 
 
Sarah’s experience within the Canadian folk music industry has extended beyond producing. 
Prior to founding the Bear Creek Folk Festival, she spent many years touring across Canada 
and overseas as a violin player in a folk duo. Overall, her 18 years in the Canadian music 
industry and countless connections, including many of the key figures and many of the 
prominent touring artists in the country, has given her the strong ability to find exciting music 
across a vast variety of styles and genres and navigate the challenging landscape of booking 
incredible artists for large events. 

Gordie Haakstad 
While relatively new to the music industry, Gordie is no stranger to large-scale productions. As 
an award-winning feature film writer and director, he has worked on films with multi-million dollar 
budgets and led vast cast and crews. His 15 years of experience in the entertainment industry 
and high-pressure deadlines has translated well into the world of music festivals.  
 
Helping from its inception, Gordie played in integral role in founding the Bear Creek Folk Music 
Festival. With his strong logistical sense, he oversaw the creation of the festival’s physical site 
which accommodates over 4,000 people per day: from artists to patrons, and volunteers to 
crew. His background in visual media helped him collaborate on multiple graphical elements for 
the fest’s promotional materials; and his technical skills range from web design to coding. 
 
Additionally, Gordie was on the founding board of the festival’s not-for-profit society, where he 
still serves as president. He has assisted in strategic planning, marketing and grant writing, 
licenses and permits, and organizational leadership; and he is indispensable with his 
troubleshooting skills throughout the festival including setup and teardown. 
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David Banks 
David Banks is the active Production Manager for multiple Alberta festivals, including The Bear 
Creek Folk Festival, the Medicine Hat Jazz Festival, and Edmonton’s Kaleidofest and Deep 
Freeze. As such, he has overseen many aspects specific to their technical and operational 
requirements. His experience of working directly with crew, artists, staff, and volunteers has 
allowed him to maintain an efficient and safe working environment. 
 
His vast array of skills make David a vital component to a production team. His coordination 
efforts include a range from budgeting to contracts, and from site construction to transportation. 
David’s abilities have led him to be contracted by multiple other events, including the Edmonton 
Folk Festival, and the Calgary Folk Festival. 
 
He also understands the artistic needs of running a festival. David has designed and/or 
operated audio systems for a wide variety of corporate and musical events throughout Canada 
and the US. Clients include the Edmonton Oilers, World Heavy Oil Congress, Curling Canada, 
Allstar Show Industries, Aga Kahn Foundation, and Google Education Canada. 
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DELEGATION 

SUBJECT: Rocky Mountain House Airshow Association - Hannelie Eder, President 

PRESENTATION DATE: June 12, 2018 

DEPARTMENT: 

Delegation 

WRITTEN BY: 

Tracy Lynn Haight, Executive 

Assistant 

REVIEWED BY: 

Rick Emmons, Chief 

Administrative Officer 

BUDGET CONSIDERATIONS:         ☒  N/A      ☐ Funded by Dept.     ☐  Reallocation     

LEGISLATIVE DIRECTION: ☒None   ☐ Provincial Legislation (cite)  ☐ County Bylaw or Policy (cite) 

 

STRATEGIC PLAN THEME: 

Community Well-Being 

PRIORITY AREA: 

Sustain the recreation, 

cultural and quality of life 

needs of the community. 

STRATEGIES: 

3.1.2 

3.1.6 

 

ATTACHMENT(S): ‘Rocky Air Show 2018’ PowerPoint 

 

STAFF RECOMMENDATION: 
That Council receives Rocky Airshow Association Delegation’s presentation for 
information.   
 
 

 

 

BACKGROUND: 

 

Hannelie Eder, President, Rocky Airshow Association, will attend Council to give a 

presentation on the Rocky Mountain House Airshow event. The Association also asks 

that Council consider sponsoring $10,000.00 to cover various costs for this year’s event 

and, granting permission for the Association to use Clearwater County’s North property 

for parking during the event.  

 

Administration will present a follow-up ‘Request For Decision’ agenda item at the June 

26, 2018, regular meeting to identify budget implications and provide further 

assessment of the Association’s request for Council’s consideration.  
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The Rocky Airshow is seeking o portnership with
Cleorwqter County to conduct q sofe qnd professionol Air

Show thqt will reflect well on Cleqrwoter County ond
Rocky Mountoin House, while creoting q positive

economrc
spin off to the locol economy.

Our two yeor cycle ollows us to leveroge occess
militory while delivering one of Centrql Albertq's ere

tourist events.

-;_. . _l|,,. -:;F,

!.

*

3

E2



6t6t2018

Air Show lndustry Anolysis

Averoge # of Air Shows in Conodo/US per yeor 325 - 350
Totol Conodo/US Air Show ottendqnce:

1 I - 13 million/yeor overoging from 2,000 -
200,000/show

Averoge direct/indirect econo
held in o community:

S2.5 - 2.7 million/show*

mic impoct of on Air S
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D r R E cT Ec o ff,ì'[''i, lHi 1irÖ;::äf
INDIRECT ECONOMIC IMPACT - $1O4/person
lnternotionol Council of Air Shows (ICAS) stotisticol
formulo shows thqt the 2013 ond 2015 Rocky Air Shows
with on overoged qttendqnce of 7500 poid ottendees
generoted on opproximote direct economic impoct
$3oo,ooo.
*Direct lmpocl - lhe impo
provide goods ond servic
hotels, gos stolions, etc.
**lndirect lmpocl - the im
businesses thot directly supply goods ond servicés lo trovellers
to olher businesses or sectors ie food suppliers, fuel suppliers

a

a

a

a

a poct generoled by the e

cl generoted in businesses thot
ts,es directly to trovellers ie

onsion of
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Air Shows qtlrocl money from outside the immediote trreo inlo lhe locol
economy
People coming ond seeing thÍs posilÍve lorge evenl's increoses whÍch
promoles our Community ond our repulotion grows throughout the Province
A mid week show encouroges people to come eorly or 'linger' ond enjoy
mqny of the omenilies the oreo hos lo offer. This trickles down to:

Economic lmpocl To Our Communities

O

a

a

- Hotels
'Restouronts
- Gos Stotions
- Retoil Slores
- Comp Grounds
- Golf Courses
- Porks
- Historicol Sites
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Municipol lmpoct - economic developmenl, medio
exposure
Socio Culturol lmpoct - job creotion, civic pride,
volunteer ond leqdership development, portnership
development
Tourism lmpoct - P

lhrough o porlners
Show morkeling lo
print orticles ond o
website, etc.)

romotion of Rocky Mounloin Hou
hip with Trqvel Alberto ond other

Beyond Econom¡c lmpocl
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2t I a t
o tentiol Performers (budgel conlingent)

. Cqnqdion Forces Snowbirds

. Cqnodion Forces CF t I Demo Jet

. Teqm Rocket

. Jerzy Slrzyz

. Yellow Thunder Horvord Teom

. Pyro Disploy

. Precision Exotics

Requested Stotic Disploys
RCAF
RCAF
RCAF
RCAF
RCAF
RCAF
RCAF
RCAF
RCAF
RCAF
RCAF
RCAF
RCAF

C- I 30 Hercules
CP-140 Auroro
CC-l38 Twin Otter
CC-l l5 Buffolo
CT-142 Dosh I
CH-124 Seo King
CH-146 Griffon
CH-149 Cormoront
CH-147 Chinook
CF- 18 Hornet
CH-148 Cyclone
CT- t 55 Howk
CT-156 Horvord ll

a

a

a

t

o

a

a

a

a

a

o

I

E2



6t6t2018

10

E2



6t6t2018

WHAT ARE THE BENEFITS TO CLEARWATER
COUNTY?

COMMUNITY PROFILE
COMMUNITY RELATIONS
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INCREASED TOURISM
NUMBERS
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2, I

An Air Show is o mojor logislicol underloking. Bosed on lhe
feedbock ond posl show onolysis, improvemenls needed lo be
mqde or perceived lo be mode, ore in lhe following key oreos:

- people moving - porking ond bus lroffic
- building relqtionships wilh our corporole/governmenl po

New ideos for the 2018 Rocky Air Show

- improved people moving
- looking to odd other fomily bqsed enterlqi

a

- include olher fomily bosed enlertoinmenl wilh lhe Air Show

Rocky Air Show
2015 vs 18
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The Rocky Air Show hos the lorgest ottendonce of ony
evenl in the oreq
The Rocky Air Show dispenses qlmost 5000 free lickets
to oreo school children under lhe qge ol 12
The Rocky Air Show hos consistently been ronked qs

one of the best Air Shows in Conodo, os il meets o
higher Stondord
The Rocky Air Show hqs consistently been o fo
locqtion for I Conqdion Air Division for the e
hospitolity provided by the Air Show teqm"'

Porlnership Proposol

mplory
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Portnership Proposol Continued

Rocky Mountqin House Airshow is the only Airshow in
Alberto to not receive Municipol Government
finonciol support

Becouse of our oirports recognition ond proctice
grounds for oerobolics, this oirport is Western
Conodo's Copitol of Aerobqtic's ond mosl of t
money from the Rocky Air Show remqins in tlre
community

a

a

6t6t2018

Portnership Proposql Conlinued

The Rocky Air Show is requesting the following:

Cleorwoter County Sponsorship- $l 0,000.00

Sponsorship funds will go towords civilion contrqct fe
hotels, rentql cqrs ond vorious other expenses to pu

a

a

the show.
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Whqt's ln lt For You?
. Tourism opportunilies creoted by working os o portnership wilh Cleorwoler

County, the Town of Rocky Mounloin House ond Trqvel Alberto.

Recognition in oll qdverlising, wriften documenlotion os well os moinslreom
ond sociol mediq qs o premiere sponsor.

. Dovid Thompson Country Tourism Brond Booth of the Airshow

. Significont profile of the show will not only be visuol but oudio through
professionol onnouncers.

. lmmediote qnd long term economic benefits both direct ond in t
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DELEGATION 

SUBJECT: Sundre Forest Products|West Fraser – Tom Daniels, Forestry Superintendent 

PRESENTATION DATE: June 12, 2018 

DEPARTMENT: 

Delegation 

WRITTEN BY: 

Tracy Lynn Haight, Executive 

Assistant 

REVIEWED BY: 

Rick Emmons, Chief 

Administrative Officer 

BUDGET CONSIDERATIONS:         ☒  N/A      ☐ Funded by Dept.     ☐  Reallocation     

LEGISLATIVE DIRECTION: ☒None   ☐ Provincial Legislation (cite)  ☐ County Bylaw or Policy (cite) 

 

STRATEGIC PLAN THEME: 

Well Governed and Leading 

Organization 

PRIORITY AREA: 

Facilitate community 

engagement in planning and 

decision making. 

STRATEGIES: 

2.3.3 

 

STAFF RECOMMENDATION: 
1. That Council receives the Sundre Forest Products|West Fraser Delegate’s 
presentation for information. 
2. That Council directs Administration to coordinate a date for Sundre Forest 
Products|West Fraser Woodlands, Mill & Operations Tour with Town of Rocky 
Mountain House and Village of Caroline Councils; and, authorizes councillors’ 
attendance at the scheduled tour. 
 
 

 

BACKGROUND: 

 

Tom Daniels, Forestry Superintendent, Sundre Forest Products|West Fraser, will give 

an overview of West Fraser’s forest management practices, operations within 

Clearwater County and, its economic contributions to the region.   

 

Mr. Daniels would also like to extend an invitation for Council to jointly participate with 

the Town of Rocky Mountain House and Village of Caroline Councils in a tour of West 

Fraser’s mills and bush operations sometime before winter sets in.    This will provide 

Council with an opportunity to further engage with West Fraser to better understand 

forest management and local operations.  
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DELEGATION 
SUBJECT: Shock Trauma Air Rescue Service (STARS) Foundation – Greg Schmidt, 

STARS Northern Base Director 

PRESENTATION DATE: June 12, 2018 

DEPARTMENT: 

Delegation 

WRITTEN BY: 

Tracy Lynn Haight, 

Executive Assistant 

REVIEWED BY: 

Rick Emmons, Chief 

Administrative Officer 

BUDGET CONSIDERATIONS:         ☒  N/A      ☐ Funded by Dept.     ☐  Reallocation     

LEGISLATIVE DIRECTION: ☒None   ☐ Provincial Legislation (cite)  ☐ County Bylaw or 

Policy (cite) 

 

STRATEGIC PLAN 

THEME: 

Community Well-Being 

PRIORITY AREA: 

Create a safer community 

through building a sense 

of belonging and 

community pride. 

STRATEGIES: 

3.2.1 

ATTACHMENT(S): ‘We Are All STARS’ PowerPoint 

STAFF RECOMMENDATION: 
That Council receives the STARS Foundation Delegate’s presentation for information.  
 
 

BACKGROUND: 

The Shock Trauma Air Rescue Service (STARS) Foundation, a charitable not-for-profit 

organization, provides emergency medical transportation by helicopter to critically ill 

and/or injured residents in Western Canada.  

 

Greg Schmidt, STARS Northern Base Director, will give an update on services, related 

statistics and, a request for Council to consider funding STARS annually at $2.00 per 

capita for a four-year term.   

 

Historically, Clearwater County annually budgets $6,000 ($0.50 per capita) to help 

support STARS operations in this area. To prepare for 2019 budget discussions taking 

place later this year, an agenda item will be presented to Council at the June 18, 2018, 

Agenda & Priorities Council Committee meeting to consider STARS request for 

increased funding.  
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TIME-TOOLS.TALENT
Bringing critical care to the patient
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TIME-TOOLS.TALENT
Bringing critical care to the patient
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LEADING EDGE OF TECHNOLOGY
Re-cap of specialized critical care equipment

Hamilton T-l Ventilator
Fully F€atußd ICU

Adult / Podiatric/ Nsonatal

l-Stat Lab Video Laryngoscope

Portable Ultrasound 12 Lead ECG
Defibrillator

EZ-IO Drill

t

TYPES OF MISSIONS FLOWN
Need and Demand

Types of Missions

r Mêd¡cal Emergènc¡es 55olo

r Motor Vehiclê Coll¡sions 1 9%

r Trauma Related 140lo

* Recreational Aæidents 7olo

r lndustryMorkplace Acc¡dents 2%

: Agriculturâl Accidents 3olo

Inctudes lndustrv-retateÕ

7olo
Recreal¡oñ

4%

55o/o
Med i cal

Emergencres

lnouslrv-r elaleo

On-site
Workpìace

37ó Agricultural
Acc¡dents

Trauma
lncludes lndustry-related

19%
l\¡otor Vehicle

Coll¡s¡ons

3
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Near Caroline 2 6 6 4 4 22

Near Cl¡ne R¡ver I 1 1 3

Nêar Condor 1 I
Near Harlech 2 3 5

Nêar Nordegg /Nordêgg R¡ver 4 3 6 6 ,| 20

Nêar O'Chiese lR 3 1 4

Rocky Mountain House Inter-fac¡lity 27 3l 27 18 27 r30

Near Rocky Mountain House 11 11 I 10 3 M
Near Saskatchewan Crossing 1 1

Near Strachan recreation area (SAR) I 1

Near Sunchild lR 1 1
,| 3

Near Ya ¡la T¡nda Ranch 1 1 2

CLEARWATER COUNTY
Averaging approx. 4 missions per month

* M¡ss¡on-relaled cost 9dy repres€nts a value of $275K ¡n sêruices for Clearyater County
* Bãsed on 39 m¡ss¡ons ¡n 2017

2013 2014 20',t5 2416 2017 TOTAL

45 55 52 45 39 236
Averaging 47 missions per yêar
TOTAL

Mission Breakdown

OUR NEIGHBORHOOD
Averages 7 - 8 missions every week

* Munic¡pal ln¡t¡ative Partne6

Clearwater County* 45 55 52 45 39 236

Brazeau Countf 39 37 46 36 21 179

County of Wetaskiw¡n* 53 56 38 63 48 258

Ponoka County" 33 25 28 11 14 111

Red Deer County* 68 75 83 96 98 420

Lacombe County 11 l0 ,11 t0 't0 52

Mounta¡n View County* 46 57 77 59 55 294

MD of Bighorn* 26 30 32 28 28 142

Yellowhead County 48 65 46 22 25 206

TOTAL

Averaging 380 missions per year
369 410 413 370 336 1898

4
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FUELED BY GENEROSITY
Achieving successes together

STARS Alberta Funding
STARS Alberta Expenditures - {3 Bases)

Fund¡ng in Thous¿nds

AB GovemmentFundi¡g

lobl Operatng Cosß/Capibl Expenditurcs

AB GovemmentFundirìg ãsa Percentof Cosb

rAv¡ation

r clinicål

I Educåtio¡

a Adñin¡gtration

I Bsse operationt

t Dispatch & Coordi¡ation

$

$

7,@
x,737

NÁ

16,010

12.28
1,014

3,311

SIARS Gþss tundraisi¡E
AB Lobry
Celerìdâr

Sib Registaüon/ Emergency ConbctCenfe

*"*-
***Ln"{

-* -, -i

*

90% Rural Municipalitieqf
' up to $65 per capita or
. Up to $200K per year

Urban Municipalities,lt
. $2 - $5 per capita

1st - First Nations contributor
Sturgeon Lake Cree Nation:4-"f"'

Generating $1.7M per year (rural & urban)

Reaching over $1 lvl ¡n supporl
6 Municipal Champi

B.C.
(7) Peace River
Regional Districts

Municipal
Leaders

¡j:;.i speci¿lized/orher rurâl mun¡cipâlily

5
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GLEARWATER COUNTY
Thank you for your continued support since 1989!

OUR REQUEST

Consideration to jo¡n fellow municipalities @ $2 per capita
. Current pledge of $ô000 per year expred2017
. For cons¡deration - A serv¡ces value of $275K per yeêr for Clearwatêr County

' $2 per capitâ providesfor approx. 3-1/2 missions per year (39 miss¡ons in 2017)

Request cons¡deration of 4year pledge (2018, 2019,2020,2021l.
. ln conjunction w¡th new council term

Ensure safety & qual¡ty of l¡fe for your residents
Protect and preserve STARS for our future generat¡ons

WL
.tñr

.t
:

l

j

_l
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REQUEST FOR DECISION 

SUBJECT: Council Compensation Committee Presentation 

PRESENTATION DATE: June 12, 2018 

DEPARTMENT: 

Corporate Services  

 

WRITTEN BY: 

Murray Hagan, 

Director, Corporate Services 

REVIEWED BY: 

Rick Emmons, CAO 

 

BUDGET CONSIDERATIONS:         ☒  N/A      ☐ Funded by Dept.     ☐  Reallocation     

LEGISLATIVE DIRECTION: ☐None   ☐ Provincial Legislation (cite)  ☒ County Bylaw or Policy (cite) 

Clearwater County Council, Board & Committee Remuneration Policy 

STRATEGIC PLAN THEME: 

Well Governed and Leading 

Organization 

 

 

 

 

PRIORITY AREA: 

Engagement 

 
 
 
 
 

STRATEGIES: 

2.3.2 Review the input received 

from various committees and 

boards, from industry and 

business stakeholders, and from 

County residents. 

 

ATTACHMENT: Council Compensation Committee Report 

 

STAFF RECOMMENDATIONS: 
 

1. That Council receives the Committee’s report. 
2. That Council determines remuneration rates effective January 1, 2019. 
3. That Council dissolves the Council Remuneration Committee. 

 

 

BACKGROUND: 

 

At its regular meeting held February 27, 2018, Council appointed members to the Council 
Remuneration Committee and instructed them to carry out their duties in accordance with 
the Committee’s terms of reference. 
 
The Committee has achieved its objectives and has included its recommendations within 
the attached report.  Members of the Committee will attend at the June 12, 2018 regular 
meeting to present the report to Council and answer any questions Council may have.  
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 pg. 1 
Council Compensation Committee ‘Remuneration Recommendations Report’ 
As submitted by Committee Members: 
Darryl Park, Chair  
Lynn Webster 
Ken Qually 
Dick Wymenga 
June 12, 2018 

As chair, on behalf of our committee, it has been our great pleasure to be a part of the 
remuneration discussion for Clearwater Council Members.   Our mandate was to review 
and provide a recommendation regarding the current Council Remuneration and hope 
Council takes our report as information for their future deliberations.   
 
As you are aware, our committee was made up of two (2) past Council members and 
three (3) Members at Large, of which had business and government experience and 
resided within the county itself.   Our backgrounds allowed us to express multiple points 
of view, of which some were similar while others were not.  Over several great 
discussions we are comfortable with providing Council a recommendation that is a fair 
representation of the work being done.  
 
Comparisons to other like county’s remuneration - based on size of the county and 
annual budget to name the larger categories, as well as a survey sent to each Council 
member that broke down their duties, time accounted for and not accounted for within 
the current remuneration amounts were the key items the Committee deliberated to 
formulate our recommendation.  The survey feedback was key to move forward, and we 
thank each of you for your candid responses and comments.  
 
Although there is no legislated requirement regarding minimum or maximum hours a 
Council member must work, we found that the required Council and Committee 
meetings each member must attend, along with the homework required for each 
meeting as well as engaging with the public within their Divisions, made a Council 
position equivalent to approximately a 0.75 Full Time Equivalent position once we 
normalized the survey hours submitted to the committee.  
 
Council receives remuneration in two different ways, a regular monthly salary and a Per 
Diem paid for all meetings they attend.   The Committee believes that the current 
remuneration rate does not compensate Council Members enough for the number of 
hours and work they do within the community and that their average annual salary 
should be increased to $55,000.  This increase would move the remuneration rate 
slightly under the 50th percentile of the 2016 comparative analysis information 
Administration had provided rather than the bottom quarter they are currently at.  
 
There were several options the committee debated regarding structure of the increase 
and recommend the following for consideration:  
 

- Council Monthly Salary increase by 8% totalling $1083.24 (from $1003.00) which 
equates to $12,999 annually, 
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 pg. 2 
Council Compensation Committee ‘Remuneration Recommendations Report’ 
As submitted by Committee Members: 
Darryl Park, Chair  
Lynn Webster 
Ken Qually 
Dick Wymenga 
June 12, 2018 

- Deputy Reeve Monthly Salary decreased to $1083.24 (from $1250.00) to match 
regular Council which equates to $12,999 annually (From $15,000) 

- Reeve Monthly Salary remain the same at a rate of $2014.00 which equates to 
$24,168 annually, 

 
o With respect to the position of Deputy Reeve, within our deliberation of 

the hours being worked, the committee believed this position’s current 
annual salary should be decreased to the same rate as a regular Council 
member.  Any duties the Deputy Reeve would engage in as the alternate 
to the Reeve would be compensated by a Per-diem. 

 
o With respect to the position of Reeve, the committee found that although 

the Reeve has more responsibilities than a Council member, that position 
is compensated on a Per Diem basis for the meetings they hold/attend at 
this position level and that their current salary rate is sufficient to 
compensate for time spent outside of meetings.  

 
- An increase of 5% to the Per Diem rates,  
- Our committee did not include Benefit value within Councils’ total compensation 

package and that they continue to receive this at the current rate.  
 
Using 2016 meeting information and updating the increased number of mandatory 
Council and Procedures meetings, the Division Remuneration calculations were as 
follows:  
 

 
 
It is important to note that the actual remuneration amounts at the end of the 2019 
year may differ as the number of meetings we used for our calculation from 2016 and 
only adjusted for what we know has changed in 2018.   

Salary & Per Diem Increase Div 1 (Reverted to council rate) Div 2 Div 3 Div 4 Div 5 Div 6 Div 7  (Reeve)

% Increase 8% 8% 8% 8% 8% 8% 0%

2019 Salary $12,999 $12,999 $12,999 $12,999 $12,999 $12,999 $24,168

2019 Per Diem (Based on 2016 

PLUS twice # of mandatory 

council meetings/mth -  $288 paid 

for each regular council meeting x 24 ) $36,933 $37,284 $31,065 $46,497 $39,690 $30,488 $47,411

Per-Diem Increase % 5% 5% 5% 5% 5% 5% 5%

Per-Diem Increase Total $38,780 $39,148 $32,618 $48,822 $41,675 $32,012 $49,782 Avg

Total $51,779 $52,147 $45,617 $61,821 $54,673 $45,011 $73,950 $55,000

New Monthly Salary 

Councilor $1,083.24 Difference

Reeve $2,014.00 $930.76
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REQUEST FOR DECISION 

SUBJECT: Federation of Canadian Municipalities Special Advocacy Fund Payment Request 

PRESENTATION DATE: June 12, 2018 

DEPARTMENT: 

Corporate Services  

 

WRITTEN BY: 

Murray Hagan, 

Director, Corporate Services 

REVIEWED BY: 

Rick Emmons, CAO 

 

BUDGET CONSIDERATIONS:         ☐  N/A      ☒ Funded by Dept.     ☐  Reallocation     

LEGISLATIVE DIRECTION: ☒None   ☐ Provincial Legislation (cite)  ☐ County Bylaw or Policy (cite) 

STRATEGIC PLAN THEME: 

Well Governed and Leading 

Organization 

PRIORITY AREA: 

Advocacy                                   
 

STRATEGIES: 

N/A 

 

ATTACHMENT: FCM Information Brochure, Invoice 

 

STAFF RECOMMENDATION: 
 

1. That Council considers the payment request from the Federation of Canadian 
Municipalities in relation to their Special Advocacy Fund and instructs 
Administration to act accordingly. 

 

 

BACKGROUND: 
 

In preparation for the 2019 federal election, the Federation of Canadian Municipalities 
(FCM) has created a 2-year Special Advocacy Fund.  The fund is intended to provide 
resources to campaign with all federal parties to promote the needs and priorities of 
municipalities throughout Canada. 
 
FCM has provided the attached invoice which offers two payment options as follows: 
 

• Full payment for both years of $1,050 (including GST) payable immediately 
 

• Year one payment of $525 (including GST) payable immediately, followed by the 
same amount due April 1, 2019.               

 
Payment of the invoice is voluntary, and the decision to participate is left to each 
municipality. This item was not specifically budgeted for 2018, but should not represent a 
significant challenge for the County to manage. 
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Your FCM Board of Directors is taking steps to propel local governments 

to new heights through Federal Election 2019, and the crucial months 

following. This needs to be our biggest effort ever. That’s why, in March, 

your Board approved a Special Advocacy Fund to help make  

that happen. 

As you know, FCM has a long track-record of delivering gains for 

municipalities, like the permanent Gas Tax Fund. Starting with Election 

2015, we’ve shaped game-changing investments in local priorities like 

never before, and we’ve achieved new levels of influence for local 

governments.  Now more than ever, all federal parties understand that 

local solutions tackle national challenges.

Our Election 2015 breakthrough has created new opportunities, and  

new expectations. To seize this moment — and to build on our historic 

gains — we need the right tools. We can’t risk seeing federal parties  

move on from local priorities. Election 2019 is our vital opportunity to 

make municipal progress “the new normal,” and to keep our priorities 

front-and-centre for years to come.  

As the order of government closest to daily life, Canadians count on us 

to build more vibrant and livable communities. This is our moment. 

Together,  we can continue to deliver. 

Dear
Members

JENNY GERBASI
FCM President

Seizing Our Moment, 
Securing Our Future

FCM’s Special Advocacy Fund

To learn more about  
FCM’s Special Advocacy Fund, visit 
fcm.ca/advocacyfund
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•  The Investing in Canada 

infrastructure plan — a 12-year, 

$180 billion federal investment in 

local infrastructure, from public 

transit to wastewater system 

upgrades.

•  Canada’s first-ever national 

housing strategy, including key 

commitments to repair and build 

affordable housing across the 

country.

•  A strengthened seat at the table, 

including through unprecedented 

engagement with federal, 

provincial and territorial ministers, 

as well as with opposition leaders 

and the Prime Minister. 

•  A predictable federal allocation 

model for transit expansions  

that put municipalities in the 

driver’s seat. 

•  A $2 billion rural and northern 

infrastructure fund — the biggest 

investment of its kind in a 

generation.

•  Better access to high-speed 

broadband through the federal 

Connect to Innovate program and 

the CRTC decision to mandate 

universal broadband access.

•  New capacity-building programs 

on asset management and climate 

change — led by FCM — as well as 

a new $125 million capital 

investment in FCM’s Green 

Municipal Fund.  

What is the Special Advocacy Fund?

The last federal election was a turning point that propelled municipal 

priorities onto the national agenda like never before. The next election 

is a vital opportunity to build on those gains. To ensure we have the 

right tools to seize this moment, FCM’s Board of Directors has 

approved a 2-year Special Advocacy Fund. This fund is supported by 

FCM members using a fee structure similar to how membership fees 

are determined. 

What will the fund be used for?

The Special Advocacy Fund will drive FCM’s largest and most 

ambitious campaign ever, reaching out to every federal party. It means 

an intensive, multi-faceted strategy that integrates polling, detailed 

platform development, sustained outreach, and an innovative 

communications and media plan. It means an extended campaign that 

keeps municipal priorities front-and-centre heading into Election 2019, 

as well as in the crucial first months of a new government. 

Is the fund mandatory?

The Special Advocacy Fund is voluntary, and not tied to FCM 

membership. However, it’s a vital opportunity for municipalities to 

take our historic progress to new heights and to continue to deliver 

for Canadians the same way we always have — together.   

“FCM has proven that it can deliver for communities of 

all sizes. We saw this in the last election, when our work 

put local issues on the federal map. We’ve seen it since 

then through the unprecedented federal investments 

that FCM has helped secure. Now we need to take this 

advocacy to the next level, to build our local priorities 

into the heart of the next government’s mandate.” 

FCM delivers  
for municipalities

Now we need to  
take the next step

To learn more about  
FCM’s Special Advocacy Fund, visit 

fcm.ca/advocacyfund

Starting with our Election 2015 breakthrough, FCM’s 

hard work and influence has significantly shaped 

historic gains for local governments, including: Don Iveson 

Mayor, Edmonton, AB

Ray Orb 

Reeve, Rural Municipality of Cupar No. 218, SK 

“Our choice in the next federal election is simple: either 

we continue to move forward as local governments, or we 

fall back. If we get this right, we’ll see federal parties 

competing to support municipal priorities. We’ll see a 

federal government that understands why full partnership 

with municipalities is the only way forward. Election 2019 

is our opportunity to make that happen. We can’t leave 

anything to chance.”    
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FCM FEDERATION
OF CANADIAN
MUNICIPALITIES

FÉDÉRATION
CANADIENNE DES
MUNICIPALITÉS

Special
Advocacy Fund

24, rue e larence Street
Öttawa, Ontario K1N 5F3
T. 613-241-5221
F. 613-241-7444

Leaf, Ron

Clearwater County
P.O. Box 550 4340 - 47th Avenue
Rocky Mountain House, Alberta T4T 1

Canada

PAYMENT / PAIEMENT
By cheque payable to / Par chèque à l'ordre de

Federation of Canadian Municipalities

Fédération canadienne des municipalités

INVOICE/FACTURE: ORD-1 8073-XgL0L5

DATE: 0510412018

ACCOUNT/COMPTE: 23555

HST # i No. de TVH: 'l 1891 3938 RT0001
QST # / No. de TVQ: '1202728231 TQ 000'1

SUBTOTAL/SOUS.TOTAL:

GST/TPS:

TOTAL:

By Electronic Funds Transfer/
Par transfert de fonds électronique

Royal Bank of Canada (RBC)

90 Sparks St, Ottawa, ON K1P 5T7

Transit Number/Numéro de transit: 00006

Account Number/Numéro de compte: 1006063

accountsreceivable@fcm.ca

$1,000.00

$s0.00

$1,050.00

Learn all about FCM's Special Advocacy Fund and your voluntary contribution:
http ://fcm. caladvocacyf u n d

Choose your preferred payment option below / Veuillez choisir votre option de paiement' Acct# 23555

Payment Amount / Montant Payé

I OOtion 1 - Full payment / Paiement complet

OR/OU

! ontion z - Partial payment / paiement partiel

. Due immediately - Year 1 - contribution /
Echéance immediate - contribution - année 1

Due April 1st, 2019 - Year 2 - contribution /
Échéance le 1er avril 2019 - contribution - année 2

¡TEMIDESCRIPTION RATE'TAUX TAX'TAXE TOTAL

Contribution year 1 ll année 1 $500.00 $25.00 $525.00

Contribution year 2 ll annêe 2 $500.00 $25.00 $525.00
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REQUEST FOR DECISION 

SUBJECT: Property Tax Penalty Waiver Request 

PRESENTATION DATE: June 12, 2018 

DEPARTMENT: 

Corporate Services  

 

WRITTEN BY: 

Murray Hagan, 

Director, Corporate Services 

REVIEWED BY: 

Rick Emmons, CAO 

 

BUDGET CONSIDERATIONS:         ☒  N/A      ☐ Funded by Dept.     ☐  Reallocation     

LEGISLATIVE DIRECTION: ☐None   ☒ Provincial Legislation (cite)  ☒ County Bylaw or Policy (cite) 

MGA S344 and S345 

Bylaw 1047/18 

STRATEGIC PLAN THEME: 

N/A 

PRIORITY AREA: 

N/A 

STRATEGIES: 

N/A 

 

STAFF RECOMMENDATION: 
 

1. That Council considers the request to waive tax penalties and instructs 
Administration to proceed accordingly. 

 

 

BACKGROUND: 
 

Administration has received a written request from one of the owners of Roll #3704201003 to 

have penalties of $626.24 in relation to late payment of property taxes waived by Council. 

 

The breakdown of the penalties is as follows: 

 

• September 15, 2016     $127.48 

• December 15, 2016         68.84 

• September 15, 2017       279.17 

• December 18, 2017       150.75 

 

$626.24 

 

The letter of request indicates that tax payments have been outstanding due to unforeseen 

circumstances, namely the serious illness of a family member. 
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REQUEST FOR DECISION 

SUBJECT:  Draft Accountability & Transparency Policy  

PRESENTATION DATE:  June 12, 2018 

DEPARTMENT: 

Council 

WRITTEN BY: 

Christine Heggart / Manager, 

Intergovernmental & 

Legislative Services 

REVIEWED BY: 

Rick Emmons / CAO 

BUDGET CONSIDERATIONS:         ☒  N/A      ☐ Funded by Dept.     ☐  Reallocation     

LEGISLATIVE DIRECTION: ☒None   ☐ Provincial Legislation (cite)  ☐ County Bylaw or Policy (cite) 

STRATEGIC PLAN 
THEME #2: 
Well Governed and 
Leading Organization 

PRIORITY AREA: 
2.4 Invest in, and support, a 
skilled, motivated and  
performing workforce. 

STRATEGIES: 
2.4.2 Through the leadership of Council and 
management, drive accountability of 
strategic and operational commitments. 

ATTACHMENT(S): Draft Accountability and Transparency Policy 

 

STAFF RECOMMENDATION: 
That Council reviews, amends as appropriate and approves the       
Accountability & Transparency Policy.  
 

 

BACKGROUND: 

At their last meeting, Council reviewed and directed Administration revise a draft 
Accountability and Transparency Policy, to include additional activities under “Reporting 
of Council Activities” – activities which enhance the opportunity for understanding of 
activities of strategic importance and continues to foster public trust and confidence 
building.  
 
Attached is a draft Accountability and Transparency Policy with Council’s amendments 
in tracked changes (blue font), for another review. 
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CLEARWATER COUNTY 
Accountability and Transparency Policy 

 
 

P a g e  1 | 5 
 

 
EFFECTIVE DATE: 
REVISED DATE: 

TBD 

SECTION: Governance/Administration 
 

POLICY 
STATEMENT:
  
 

Clearwater County is committed to the fundamental principles of 
accountability and transparency that are essential to effective local 
government and building public trust.  
 
Clearwater County Council is committed to conducting business in 
a transparent and accountable manner and shall provide good 
governance by ensuring: 

1. Council decision-making is open and transparent.  
2. The County has a robust set of policies in place that 

enhance accountability and transparency. 
3. The County is transparent in its operations, subject to 

financial, legal, legislative and privacy constraints.  
 

DEFINITIONS: 
 

“Accountability” means Clearwater County ensures access to 
clear and understandable information and is responsible to the 
public for decisions made and policies implemented, as well as 
actions or inactions.  
 
“Plain language” means using a conversational tone, speaking 
directly to the intended audience, and providing information that 
helps meet the audience’s needs. 
 
“Trust” means community members belief in the reliability and 
credibility of policy-making and application.  
 
“Transparency” means Clearwater County ensures the decision-
making process is open and clear and actively encourages and 
fosters public participation in its decision-making processes to 
enhance public trust and confidence. 
 

GUIDELINES: 
 
 
 
 
 
 
 
 

Mechanisms and Practices  
Transparency is the foundation of accountability. Clearwater 
County abides by policies and practices aimed at ensuring and 
enhancing accountability, transparency and trust. A number of 
these policies and practices, are highlighted below:   
 
1. Councillor Expectations and Responsibilities  
Clearwater County Council believes citizens are entitled to fair, 
ethical, and accountable local government and expect the highest 
standards of conduct from locally elected officials.  

G1



CLEARWATER COUNTY 
Accountability and Transparency Policy 

 
 

P a g e  2 | 5 
 

o In accordance with the Councillor Code of Conduct Bylaw 
(1034-17), Councillors will exercise their powers, duties and 
functions in accordance with the values, rules and 
guidelines provided in the Code of Conduct.  

o In accordance with the Public Engagement Policy, Council 
will seek to inform and involve residents and businesses by 
engaging with the public on matters related to budget and 
capital or strategic plans.  
 

2. Reporting of Councillor Expenses & Remuneration 
Public disclosure of elected officials' expenses enhances 
accountability and transparency. The Travel and Subsistence and 
Council, Board and Committee Remuneration policies provide 
clarity in determining what elected official expenses will be covered 
by the municipality. 
 
Providing routine disclosure of information on expenses and 
remuneration incurred by County officials enhances public trust and 
confidence in the oversight of expenses incurred by those in office.  

o In accordance with the Council, Board and Committee 
Remuneration Policy and Travel and Subsistence Policy, 
Councillors provide expense reports on a monthly basis 
which are published in the respective Council agenda 
packages and are available on the County’s public website.  

 
3. Council and Committee Meetings  
The County is accountable and transparent to citizens by providing 
governance in an open manner. The following policies and 
practices reflect ongoing efforts to improve the ease-of-access and 
transparency of the legislative process to ensure citizens are 
aware of how decisions are made and implemented.  

o All Council and Council Committee meetings are open to 
the public to attend as required under the Municipal 
Government Act.  

o Council and Council Committees will only close a portion of 
a meeting to the public when permitted by the Municipal 
Government Act and the Freedom of Information and 
Protection of Privacy (FOIP) Act.  

o The conduct of Council and Committee meetings will be 
governed by the Meetings Procedures Bylaw (1033/17). 

o Both the agenda packages and minutes of Council and 
Agenda & Priorities Committee meetings are made 
available to the public on the County website.  
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4. Reporting of Council Activities  
Clearwater County’s elected officials commit a substantial amount 
of time and effort in the performance of their duties and 
responsibilities. Councillor committee reports highlight activities of 
strategic importance and help citizens understand the range of 
tasks undertaken by elected officials in engaging citizens and 
advancing Council priorities and initiatives. 

o Councillors provide a verbal or written summary of key 
activities at their regular Council meetings, which are 
recorded in the respective meetings’ minutes and available 
on the County’s public website.  

o Council reporting twice annually regarding its strategic 
objectives and goals in the County Highlights newsletter, 
County website and via social media. 
 

5. Access to Council Records and Decisions  
The County is committed to making information and access to 
Council records and decisions easily accessible to citizens.  

o In accordance with the Meetings Procedures Bylaw, all 
regularly scheduled Council agenda packages are posted 
on the County website for the public to access at least 5 
days prior to the meeting date.  

o Council meeting decision highlights are posted to the 
County’s website newsfeed with a link on social media, as 
well as published bi-monthly in the County Highlights 
newsletter. 

o All Council and Agenda & Priorities Committee minutes are 
made available to the public once confirmed by Council. 

o At least two years of previous Council and Agenda & 
Priorities Committee agenda packages and meeting 
minutes can be accessed by the public on the County’s 
website. Historical minutes and agenda packages can also 
be accessed by contacting County administration.  

o All bylaws and policies adopted by Council are posted on 
the County website. 

o In accordance with the Council Committees Bylaw, minutes 
of Committee meetings shall be forwarded to Council as 
information and are included with Council’s agenda 
packages available on the County website. 

o In accordance with the Public Notification Methods Policy, 
the County provides public notice in instances where 
regular Council or Committee meeting dates are changed 
or Special Council meetings are arranged, taking into 
account the time available to give notice, and the statutory 
requirements and significance of the meeting.  
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6. Plain Language  
The County has an obligation to communicate effectively and in a 
way that is easily understood by the intended audience. To 
achieve this end, the County is committed to using plain language 
in its communications. 

o The County uses its best efforts to ensure information 
shared with citizens and stakeholders is clear, concise, and 
logically organized.  
 

7. Public Engagement  
The County recognizes the value of public engagement to create 
opportunities for people affected by a decision to be involved, in 
an effort to help inform the overall decision-making process. Public 
engagement will be open, visible and transparent, while balancing 
the need for the decision-making process to be efficient and 
effective. 

o In accordance with the Public Engagement Policy, Council 
will seek to inform and involve its residents and businesses 
by engaging with the public on matters related to budget 
and capital or strategic plans.  
 

8. Financial Accountability, Oversight and Reporting  
The County is committed to accountability and transparency in 
financial management. The County provides citizens with 
comprehensive financial information through the budget and 
financial reporting processes. The County maintains various 
financial policies and practices that ensure sound financial 
governance and accountability. 

o Quarterly financial reports are provided to Council, in order 
to support the stewardship of County resources, effective 
decision-making, and transparent communication to the 
public.  

o A summary of the approved 3-year operating and capital 
budget summaries are available on the County website and 
included annually in the County Highlights newsletter.  

o In accordance with the Significant Accounting Policy, the 
County’s audited financial statements are reviewed and 
approved by Council and made available on the County 
website.  

o In accordance with the Investments Policy, the County 
invests public funds in a prudent manner that will provide 
optimum investment returns with the maximum security 
while meeting the County’s cash flow requirements and 
conforming to legal requirements which govern the 
investment of municipal funds.  
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o In accordance with the Purchasing and Account Processing 
and Surplus and Reserves policies, the County follows 
prudent business practices that enhance financial strength, 
flexibility, cash flow management, and the ability to achieve 
Council’s vision and Strategic Plan priorities.  
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REQUEST FOR DECISION 

SUBJECT: Employee Vaccination Policy 

PRESENTATION DATE: June 12, 2018 

DEPARTMENT: 

Municipal 

WRITTEN BY: 

Steve Maki, Health & Safety 

Coordinator 

REVIEWED BY: 

Rick Emmons, Chief 

Administrative Officer 

BUDGET CONSIDERATIONS:         ☐  N/A      ☒ Funded by Dept.     ☐  Reallocation     

LEGISLATIVE DIRECTION: ☐None   ☐ Provincial Legislation (cite)  ☐ County Bylaw or Policy (cite) 

 

STRATEGIC PLAN THEME: 

Well Governed and Leading 

Organization  

PRIORITY AREA: 

2.4 Invest in, and support, a 

skilled, motivated and 

performing workforce. 

STRATEGIES: 

2.4.6 Recognize and support 

the Health & Safety Committee 

comprised of membership from 

all departments and members 

of the Regional Waste and 

Regional Fire departments. 

ATTACHMENT(S): Draft Employee Vaccination Policy 

 

STAFF RECOMMENDATION: 
That Council reviews the information provided and approves the Employee Vaccination 
Policy 
 
 

 

 

BACKGROUND:  
 

Clearwater County previously had a policy in place that covered the vaccination for 
Influenza. The policy was rescinded on April 15, 2015 (motion 118/15), due to Alberta 
Health Services (AHS) providing this type of vaccination free of charge.  
 
Currently, the Regional Waste Authority has a standalone policy which covers the 
reimbursement for immunization vaccines. Due to the restructuring of the organization last 
fall, Administration’s suggestion is to adopt a new Vaccination Policy that covers all 
Clearwater County employees that are at a risk of contracting infections. 
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EFFECTIVE DATE: 
 

June 12, 2018 

SECTION: Administration 
 

POLICY 
STATEMENT:  
 

Clearwater County provides measures to protect its employees 
from the potential of contracting diseases in the workplace that 
can be prevented by the administration of vaccination(s). To 
address this commitment, the County established a written policy 
to mitigate the potential interruption of municipal services. 
Clearwater County hereby authorizes that municipal staff in safety 
sensitive positions receiving any of the below listed vaccines shall 
be reimbursed for that cost (if applicable). 

Clearwater County recommends that staff who are assessed to be 
in hazardous or safety sensitive positions and may be at risk of 
contact with infectious bacteria, viruses & substances from 
contaminated materials to consider receiving vaccinations in the 
suggested list below. 

This policy addresses the following vaccinations: 

• Hepatitis A & B 

• Tetanus 

DEFINITIONS: 
 

“Vaccination” means a treatment mechanism where a vaccine is 
injected to produce immunity against a disease. 
  
“Hepatitis A” means a viral infection from contact with fecal 
matter (i.e. sewage). 
  
“Hepatitis B” means a viral infection from contact with bodily 
fluids (i.e. needles, blood). 
 
“Tetanus” means a bacterial infection from cuts/punctures (rusty 
nails and other metals). 
 

PROCEDURE: 
 
 
 
 
 
 
 
 

1. Employees will have workplace hazards explained to them 
by the Health & Safety Coordinator and/or a member of the 
Health and Safety Committee and the vaccination remedies 
that are available to them by the County. 
 

2. The employee will decide whether or not to be vaccinated 
by completing the Employee Vaccination Form to either 
provide consent to receive the vaccine(s), or to waive 
receiving the vaccine(s). The completed form will be placed 
in the employee personnel file. Parental consent or waiver 
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will be required if the employee is under the age of 18 
years. If circumstances change after an employee waives 
their right to be vaccinated, the employee will have the 
option to be eligible for reimbursement by Clearwater 
County. 

 
3. Employees are permitted to obtain their vaccination(s) 

during regular business hours. 
 

4. Costs incurred by the employee will be reimbursed by the 
County upon submission of the receipt. 

 
5. Clearwater Regional Fire Rescue Services fire fighters are 

eligible to receive Hepatitis B vaccines free of charge 
through Alberta Health Services. 
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REQUEST FOR DECISION 

SUBJECT: Additional Budget for ‘Paving & Patching’. 

PRESENTATION DATE: June 12th, 2018 

DEPARTMENT: 

Public Works 

WRITTEN BY: 

Jeff Desjarlais, Surface Roads 

Foreman 

REVIEWED BY: 

Kurt Magnus, Director, Public 

Works Operations; Rick 

Emmons, CAO 

BUDGET CONSIDERATIONS:         ☐  N/A      ☐ Funded by Dept.     ☒  Reallocation     

LEGISLATIVE DIRECTION: ☒None   ☐ Provincial Legislation (cite)  ☐ County Bylaw or Policy (cite) 

 

STRATEGIC PLAN THEME: 

Well governed and leading 

Organization 

PRIORITY AREA: 

2.2 Provide levels of service 

that balance community needs 

with organization capacity. 

 

STRATEGIES: 

2.2.1 Undertake reviews to 

determine types and levels of 

service and assets provided by 

Council, aligned with community 

needs, to evaluate service quality. 

ATTACHMENT(S):  

Email from WSP. 

Photos of Prairie Creek Road and Sunchild Road 

 

STAFF RECOMMENDATION: 
 
That Council approve the transfer of $60,000 from contingency to ‘Paving & Patching’ 
to fund the additional cost associated in conducting repairs to both Prairie Creek Road 
and Sunchild Road. 
 

 

BACKGROUND: 

 

Clearwater County Administration performs annual assessments on all surfaced roads 

within the County. Within the assessment, any surfaced road(s) that require asphalt 

repairs or crack sealing will be documented. Over the winter, of 2017, and into the 

spring of 2018, a road assessment was completed on Prairie Creek Road and Sunchild 

Road.  
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Prairie Creek Road was observed to have multiple cracks on the road surface. Prairie 

Creek Road was overlaid in the fall of 2017, for the entire length of 22.3 km. The overlay 

contract includes a one-year warranty which is in effect until October 3, 2018.  

 

As part of the warranty, the engineering firm, WSP, performed an inspection on the 

asphalt road surface and documented any deficiencies that would be covered under 

warranty. During WSP’s inspection, conducted on May 11th, 2018, they found examples 

of reflective cracking (typically caused due to cracking which has occurred to the 

asphalt underneath the overlay). Unfortunately, this type of cracking is not covered 

under warranty.  

 

Similarly, during Administration’s annual inspection, longitudinal cracking (due to a weak 

sub-base) was observed, for approximately seven kilometers, starting from the east end 

of Prairie Creek Road at Highway 22. There is also transverse cracking (weak sub-

base) throughout the entire length of the 22.3 km. This cracking is not covered by 

warranty. Therefore, any repairs, and the cost of those repairs to the asphalt, would 

need to be undertaken and paid for by Clearwater County. 

 

Administrations recommendation, for repairs, so as to maintain the structure and 

integrity of Prairie Creek Road, is to rout out the cracks and seal them. The estimated 

cost is $30,000. 

 

Also, during the annual assessment, Sunchild Road was documented to have seven 

sections of the road requiring repairs. The issue, with these seven sections, is the 

asphalt is deteriorating and unravelling. Repairs will include milling and removing the 

existing asphalt and replacing the sections with new hot asphalt. The estimated cost for 

these repairs is $30,000. Currently, an asphalt overlay, on Sunchild Road, is scheduled 

for 2020. 

 

As such, Administration is requesting that Council approve the transfer of $60,000 from 

contingency to ‘Paving & Patching’ to fund the additional cost associated in conducting 

repairs to both Prairie Creek Road and Sunchild Road.  
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From: Brouwer, Kelly <Kelly.Brouwer@wsp.com>  
Sent: Thursday, May 17, 2018 8:47 AM 
To: Jeff Desjarlais <JDesjarlais@clearwatercounty.ca> 
Subject: Prairie Creek Road 
 
Good morning 
On Friday, May 11th WSP inspected the asphalt on surface on Prairie Creek to look for an possible 
warranty issues, since Border Paving overlaid it last Fall and the project is under warranty until October 
3, 2018. WSP found no warranty related issues, the cracking is reflective cracking, which is not 
considered a warranty item. 
Let me know if you need anything further. 
Txs 
 
Kelly Brouwer, P.Eng. 
Area Manager Transportation – Rocky Mountain House 
 

 

T+ 1 403-845-5662 
M+ 1 403-846-9032 
 

4902 – 44 Street 
Rocky Mountain House, Alberta 
T4T 1A3 Canada 
 

wsp.com 
 
 

 
 
 
NOTICE: This communication and any attachments ("this message") may contain information which is privileged, confidential, proprietary or 
otherwise subject to restricted disclosure under applicable law. This message is for the sole use of the intended recipient(s). Any 
unauthorized use, disclosure, viewing, copying, alteration, dissemination or distribution of, or reliance on, this message is strictly prohibited. If 
you have received this message in error, or you are not an authorized or intended recipient, please notify the sender immediately by replying 
to this message, delete this message and all copies from your e-mail system and destroy any printed copies. You are receiving this 
communication because you are listed as a current WSP contact. Should you have any questions regarding WSP's electronic 
communications policy, please consult our Anti-Spam Commitment at www.wsp.com/casl. For any concern or if you believe you should not 
be receiving this message, please forward this message to caslcompliance@wsp.com so that we can promptly address your request. Note 
that not all messages sent by WSP qualify as commercial electronic messages.  
 
AVIS : Ce message, incluant tout fichier l'accompagnant (« le message »), peut contenir des renseignements ou de l'information privilégiés, 
confidentiels, propriétaires ou à divulgation restreinte en vertu de la loi. Ce message est destiné à l'usage exclusif du/des destinataire(s) 
voulu(s). Toute utilisation non permise, divulgation, lecture, reproduction, modification, diffusion ou distribution est interdite. Si vous avez 
reçu ce message par erreur, ou que vous n'êtes pas un destinataire autorisé ou voulu, veuillez en aviser l'expéditeur immédiatement et 
détruire le message et toute copie électronique ou imprimée. Vous recevez cette communication car vous faites partie des contacts de WSP. 
Si vous avez des questions concernant la politique de communications électroniques de WSP, veuillez consulter notre Engagement anti-
pourriel au www.wsp.com/lcap. Pour toute question ou si vous croyez que vous ne devriez pas recevoir ce message, prière de le transférer 
au conformitelcap@wsp.com afin que nous puissions rapidement traiter votre demande. Notez que ce ne sont pas tous les messages 
transmis par WSP qui constituent des messages electroniques commerciaux.  
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Photo 2 – Prairie Creek Road 

Photo 1 – Sunchild Road Photo 2 – Sunchild Road 

Photo 1 – Prairie Creek Road 
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REQUEST FOR DECISION 

SUBJECT: Town of Rocky Mountain House Wastewater Lagoon Data Update, 2015-18 

PRESENTATION DATE: June 12th, 2018 

DEPARTMENT: Public Works 

 

WRITTEN BY: Devin Drozdz, 

Civil Engineering Student Intern; 

Kurt Magnus, Director, Public 

Works Operations 

 

REVIEWED BY: Kurt Magnus, 

Director, Public Works 

Operations; Rick Emmons, CAO 

 

BUDGET CONSIDERATIONS:         ☒  N/A      ☐ Funded by Dept.     ☐  Reallocation     

LEGISLATIVE DIRECTION: ☒None   ☐ Provincial Legislation (cite)  ☐ County Bylaw or Policy (cite) 

 

STRATEGIC PLAN THEME: 

Well Governed and Leading 

Organization 

 

PRIORITY AREA:  

Ensure timely compliance with 

statutory & regulatory 

obligations 

 

STRATEGIES: Ensure the 

County operates effective and 

efficient water & wastewater 

systems that meets or exceeds 

provincial requirements 

 

ATTACHMENT(S): 

Rocky Mountain House Wastewater Lagoon PowerPoint Presentation                                 

STAFF RECOMMENDATION: 
That Council receives the Rocky Mountain House Wastewater Lagoon 2015-18 Data & 
Analysis Update for information. 
 

 

BACKGROUND: 

 

As Council may recall, in order to accommodate the additional volume of waste from Clearwater 

County, the County, in the year 2013, approved funding the required upgrades to the Rocky Mountain 

House Wastewater Treatment Facility.  The two main components of the required upgrades included 

additional aeration and the construction of an automated receiving station. 

 

As part of the Wastewater Lagoon Agreement between the town of Rocky Mountain House and 

Clearwater County, both parties agreed, as per Section 11 of the agreement, specifically 11.1 that; 

 

The Town will provide to the County a summary report of the Lagoon operations, compliance, 

usage, and capacity on a quarterly basis in the months of March, June, September, and 

December. 
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And, as per 11.3; 

 

The Town will provide to the County any notice of non-compliance issued by Alberta 

Environment or any other regulatory body, as applicable, within 48 hours of receipt of the 

notice. 

 

In April 2018, Clearwater County received the lagoon test results from the Town of Rocky Mountain 

House, which included information from January 2015 to March 2018. Attached is a PowerPoint 

presentation summarizing the parameters on how environmentally sound the wastewater lagoon’s 

effluent was over the three-year period. In addition, the PowerPoint will highlight the federal and 

provincial standard limits, and, over a one-week period in April 2018, the acute lethality results of the 

lagoon’s effluent. 

 

Finally, it has been brought to Administrations attention that some of the out of compliance results 

could, possibly, be a direct result from the Rocky Mountain House Regional Solid Waste Authority 

disposing leachate into the lagoon. The last time that leachate was disposed of, into the Wastewater 

Lagoon, was September 3rd, 4th, 6th and the 9th of 2016, at a total volume of 529 cubic metres. 
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Rocky Mountain House
Wastewater Lagoon

2015-18 Data & Analysis

The Lagoon
Southeast of Hwy. 1L & 71st Ave.
intersection

A Class ll aerated lagoon

Aeration is to allow sewage wastewater to
be biologically oxidized naturally.

L
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Biochemical Oxvsen Demand {BOD)
The amount of oxygen consumed by biological systems in the wastewater to break down waste
particles.

Carbonaceous BOD (CBOD)
A component of BOD that quantifies the amount of organic matter used as a carbon
source to break down waste particles. (A nice indicator to quantify pollutant removal

Total Suspended Solids (TSS)

The measure of mass of particles filtered out from a sample.

pH
A measure of acidity of a wastewater sample.

Unionized Ammonia
Ammonia in a sample that does not include ammonium ions (NHa.).

Monitored Parameters
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The Alberta Standards and Guidelines for Municipal Waterworks, Wastewater and Storm
Drainage Systems states that: for a municipality with a population of under 20000, an

aerated wastewater lagoon effluent must have a CBOD concentration of at most 25 mg/L
per month in order to meet best practicable technology standards. [1] [2]
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The Alberta Standards and Guidelines for Municipal Waterworks, Wastewater and Storm
Drainage Systems states that: for a municipality with a population of under 20000, a

wastewater lagoon effluent must have a TSS concentration of at most 25 mg/t per month in
order to meet best practicable technology standards. [1] [2]
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TSS Red uction Percentage
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Freshwater lakes and rivers generally have a pH of 6.5 to 8.5. [3]
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Wastewater effluent regulations made under the Fisheries Act states that effluent of a wastewater system
must not contain a concentration of unionized ammonia exceeding t.25 mg/L. l2l

.\þ .f .f .re .$ .* .r5 .\9 .\þ .f..e .f .\t .\6 .\6 .\b.\b .rb .\b .\b .\b .\b.\6 .\6.{\ .+ .+ .S .{ .+ .+ .+ .$ .$ .$ .$ .9 .rs .rs
*" *" ¡t ro' *e\ rS ç\ ¡$s 5eq d* +d oac ac r.olSt *' ¡"{ tS rù\ ¡ù9 eøq OÈ èd o8 ç1 .æ .¡p' ro' $ \sc \ù\ Þùe q¿a O} u+ o* .¡ *o *'

Union¡zed Ammon¡a Data

-t.Bsú 
i.ìplÈr

+tederrl5lâ¡dild

4.5

;
Þ 25

Ë."
ê3t

o.5

o

6

H2



6/6/20t8

A good way to see how toxic a sample of
wastewater actually is to a living being.

Most common values for determining acute
lethality level is the median lethal dose (LDso).

LDso value is the dosage of a toxin administered to
subject sample, usually rats, that will kill 50% of
that sample population.

Some common toxins found in wastewater are:
ammonia, heavy metals, pesticides, and various
bacteria and viruses found in raw sewage.

Acute Letha lity

Generic LDso Values

Pollutants Bacterium

Salmonella: t2mglkgot

Shiga Toxin (E. coli): 1 ng/kg uor

Ammonia: 350 mg/kg r¿l

Mercury: 1-100 mglkg pr

Lead: 105 mg/kg rer

Chromium: 50-150 mg/kg ttt

Cyanide: 1-3 mglkg rar

7
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Letha lity of Lagoon's Effluent
CARO Analytical Services of Edmonton conducts an
acute lethality tests of th¡s lagoon's effluent
weekly with trout.

Useful to see how the wastewater will affect the
local wildlife, rather that generic tests done with
rats.

Test done on Apr. 24rh,20!8 shows that after a 96
hour exposure to the effluent, zero trout had
perished under normal temp. and pH levels.

[1] Government of Alberta, "Wastewater Systems Standards for Performance and Design", Alberta Queen's Printer, Edmonton, 2013,

[2] Government of Canada, "Wastewater Systems Effluent Regulations", Government of Canada Publications, Ottawa, 2012,

[3] "pH Values ¡n Drinking Water Completely Explained - Pt. 2", Freedink¡nqwdtef,coñ. IOnl¡nel. Availåble: https://www.freedrinkintwâtercom/water-
educãtion/quality-waterph-page2.htm, [Accessedì 10- lMay- 2018].
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REQUEST FOR DECISION 

SUBJECT: 2018 Contractor Rate Review 

PRESENTATION DATE: June 12, 2018 

DEPARTMENT: Public Works 

 

WRITTEN BY: Devin Drozdz, 

Civil Engineering Intern 

 

REVIEWED BY: Erik Hansen, 

Director ,Public Works, Rick 

Emmons, CAO 

 

BUDGET CONSIDERATIONS:         ☐  N/A      ☒ Funded by Dept.     ☐  Reallocation     

LEGISLATIVE DIRECTION: ☐None   ☐ Provincial Legislation (cite)  ☒ County Bylaw or Policy (cite) 

Hiring Of Equipment Policy 

STRATEGIC PLAN THEME:  

2 - Well Governed and Leading 

Organization 

PRIORITY AREA:  

2.2 - Provide service levels that 

balance the 

community needs with 

organizational capacity. 

 

STRATEGIES:  

2.2.1 - Undertake reviews to 

determine types and levels of 

service and assets provided by 

Council, aligned with community 

need, to evaluate service quality. 

 

ATTACHMENT(S): Equipment Rate Comparisons: 2014-18 w/ Proposed New Rates 

                                Fuel Price Fluctuations Spreadsheet, Hiring of Equipment Policy 

 

STAFF RECOMMENDATION: 
That Council reviews the information provided and approve the 2018 County Contractor Equipment 
Rate schedule as amended with a 5% fuel index increase. 

 

BACKGROUND:  

As Council may recall, Clearwater County contractor equipment rates have historically 

been based on a percentage of the Alberta Road Builder`s and Heavy Construction Association 

(ARHCA) equipment rental rates. Council last reviewed and approved the current contractor 

rate schedule on May 23, 2017. The current rate schedule is a list of commonly used equipment 

that is utilized by the Municipality for day labour projects. Some of these projects include the 

Gravel Road Rehabilitation program, Drainage Works program, Ditching program and the 

Summer Gravel program.  Typically, these projects reflect approximately $6,000,000.00 of the 

annual Public Works Budget. 

 Using the ARHCA rates as a base line, consideration must be given to the fact that rate book is 

intended to be (in its own words) a guide only. Consideration must be given to the following:  
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➢ Utilization of the equipment 

➢ Costs due to isolation 

➢ Adverse Conditions 

➢ Equipment Availability  

➢ Cost of fuel and lubrication products 

➢ Supply and Demand 

    Clearwater County does well to cover off these considerations: 

➢ The utilization of the equipment would be average in comparison to most all other 

construction projects.  

➢ Clearwater County is geographically central therefore equipment parts and supplies are 

readily available. 

➢ Most projects located in the settled regions would not qualify as adverse conditions.  

➢ Equipment is readily available with an abundance of contractors in the area. 

Historically, Council has directed Administration to manage the equipment rates in a way 

that allows the municipality to compensate its contractors in a manner that the market will 

facilitate, in essence, a supply and demand philosophy. Clearwater County would pay an 

economical rate while still being able to obtain the required equipment to undertake our 

programs and share out the work.  

The County recently received the latest addition of the ARHCA rate schedule guide 

(2018). Rates throughout the guide remained unchanged across all equipment categories 

compared to the 2016 & 2017 publication.  However, with the consistent rise in fuel prices over 

the last few years, it is our recommendation that an independent fuel index be affixed to the 

current County equipment rates to account for these fluctuations.  The quantity of 5% was 

determined from the fuel price graphs as it would bring these proposed 2018 equipment rates to 

a level generally proportional to the level when the rates were changed in 2016.   

Having an independent fuel index was seen as advantageous as it allows the County to 

easily adjust the equipment rates with the varying price of fuel.  So as the price of fuel raises or 

lowers in the future, the fuel index can be adjusted accordingly. 

See Attached 
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Equipment Description 
2016 County 

Rate  
2018 ARHCA Rate 

Proposed 2018 
County Rate 5% 

Fuel Index 

     

Rubber Tired Hoes    

Case 580 Super L  $         99.00   $            114.00   $                104.00  

Case 580 SM   $       110.00   $            127.00   $                116.00  

Case 580 SN   $       115.00   $            132.00   $                121.00  

Case 580 M   $       110.00   $            127.00   $                116.00  

Case 580 L  $         99.00   $            114.00   $                104.00  

Case 590 SM  $       117.00   $            135.00   $                123.00  

Case 590 SL  $       104.00   $            119.00   $                109.00  

John Deere 310 G  $         99.00   $            114.00   $                104.00  

John Deere 310 SG  $         99.00   $            114.00   $                104.00  

John Deere 310 D   $         89.00   $            102.00   $                  93.00  

John Deer 310 SE  $         99.00   $            114.00   $                104.00  

John Deer 315 SG  $       104.00   $            119.00   $                109.00  

John Deere 410 E  $       106.00   $            122.00   $                111.00  

JCB 215   $       104.00   $            119.00   $                109.00  

Caterpillar 416D  $         99.00   $            114.00   $                104.00  

(Add 3% extended hoe)      

(Add 3% 4X4)    

Gravel Trucks     

Tandem  $         83.00   $            111.00   $                  87.00  

Truck & Pup  $       112.00   $            149.00   $                118.00  

Truck & Triaxle Trailer  $       119.00   $            158.00   $                125.00  

Tri-Axle Belly /End  Dump  $       117.00   $            156.00   $                123.00  

Tandem Sander & Plow  $       143.00   $            191.00   $                150.00  

Truck & Wagon  $       125.00   $            167.00   $                131.00  

Tandem & Quad Wagon  $       133.00   $            177.00   $                140.00  

      

Tractor & Low Boy     

Highway Tractor Tandem Axle  $       101.00   $            134.00   $                106.00  

8 Wheel   $       160.00   $            213.00   $                168.00  

12 Wheel  $       167.00   $            223.00   $                175.00  

16 Wheel  $       175.00   $            233.00   $                184.00  

20 Wheel  $       194.00   $            259.00   $                204.00  

24 Wheel  $       213.00   $            284.00   $                224.00  

28 Wheel  $       227.00   $            303.00   $                238.00  

32 Wheel  $       242.00   $            322.00   $                254.00  

36 Wheel  $       254.00   $            339.00   $                267.00  

40 Wheel  $       267.00   $            356.00   $                280.00  

48 Wheel  $       301.00   $            401.00   $                316.00  

Tri-Drive Truck Add $22.00      
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Water Trucks 

2016 County Rate    2018 County Rate 
Proposed 2018 
County Rate 5% 
 Fuel Index 

 

Up to 42.9  US Barrel  $         67.00   $              89.00   $                  70.00  

43-52.9      US Barrel  $         71.00   $              94.00   $                  75.00  

53-68.6      US Barrel  $         80.00   $            106.00   $                  84.00  

68.7-85.7    US Barrel  $         85.00   $            113.00   $                  89.00  

85.8-102.9    US Barrel  $         95.00   $            127.00   $                100.00  

103-120  US Barrel  $       107.00   $            143.00   $                112.00  

120.1-138  US Barrel  $       117.00   $            156.00   $                123.00  

Based On Legal Load      

      

Skidsteer      

S185 Bobcat Tracked  $         90.00   $            103.00   $                  95.00  

277 Cat Skidsteer Tracked  $       102.00   $            117.00   $                107.00  

      

Rock Trucks      

D300E Cat  $       159.00   $            183.00   $                167.00  

730 Cat  $       177.00   $            203.00   $                186.00  

TA25 Terex  $       150.00   $            172.00   $                158.00  

TA30 Terex  $       177.00   $            203.00   $                186.00  

TA40 Terex  $       220.00   $            253.00   $                231.00  

MT26 Moxy  $       150.00   $            172.00   $                158.00  

MT30XT Moxy  $       159.00   $            183.00   $                167.00  

MT31 Moxy  $       202.00   $            232.00   $                212.00  

MT40B Moxy  $       198.00   $            228.00   $                208.00  

Volvo A30D  $       177.00   $            203.00   $                186.00  

      

Motor Graders     

14M Caterpillar $          168.00  $            233.00   $                176.00  

14G Caterpillar  $       151.00   $            210.00   $                159.00  

140 G Caterpillar  $       125.00   $            173.00   $                131.00  

14 H  Caterpillar  $       151.00   $            210.00   $                159.00  

140 H  Caterpillar  $       125.00   $            173.00   $                131.00  

143H Caterpillar  $       125.00   $            173.00   $                131.00  

160 H Caterpillar  $       135.00   $            188.00   $                142.00  

740A Champion VHP  $       135.00   $            188.00   $                142.00  

750A Champion VHP  $       135.00   $            188.00   $                142.00  

780 Champion  $       134.00   $            186.00   $                141.00  

780A Champion  $       151.00   $            210.00   $                159.00  

772D John Deere  $       136.00   $            192.00   $                143.00  

872D John Deere  $       150.00   $            209.00   $                158.00  

(Add $10.00 per ripping hour)   
 

  
(Add 5% for Six Wheel Drive) 
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Pull/Motor Scrapers 
2016 County Rate    2018 County Rate 

Proposed 2018 
County Rate 5% 
 Fuel Index 

435 Scraper(Hydraulic)  $         33.00   $              38.00   $                  33.00  

435 Scraper(cable)  $         29.00   $              33.00   $                  29.00  

627F Scraper  $       314.00   $            361.00   $                330.00  

627G Scraper Twin Eng  $       349.00   $            401.00   $                366.00  

621F Scraper  $       232.00   $            267.00   $                244.00  

621G Scraper  $       258.00   $            297.00   $                271.00  

80 Cat Scraper (Hydraulic)  $         39.00   $              45.00   $                  41.00  

   

Compaction Equipment       

213 Bomag Pad Foot  $       122.00   $            144.00   $                128.00  

Cat CP  563 C  $       138.00   $            162.00   $                145.00  

815 B Caterpillar  $       154.00   $            181.00   $                162.00  

815 F Caterpillar  $       192.00   $            226.00   $                202.00  

DYNAPAC CA 302 PD  $       153.00   $            180.00   $                161.00  

840 Super Pac  $       116.00   $            136.00   $                122.00  

1103 PD Vibromax  $       153.00   $            180.00   $                161.00  

1403 PD Vibromax  $       153.00   $            180.00   $                161.00  

    

Loaders     

644H John Deere  $       128.00   $            151.00   $                134.00  

824K John Deere  $       190.00   $            223.00   $                200.00  

380-3 Komatsu  $       128.00   $            151.00   $                134.00  

WA 450-3 Komatsu  $       171.00   $            201.00   $                180.00  

WA 500-3 Komatsu  $       190.00   $            224.00   $                200.00  

W36 Case  $       114.00   $            134.00   $                120.00  

530 C Dresser  $       104.00   $            122.00   $                109.00  

540  Dresser  $       125.00   $            147.00   $                131.00  

L70 (C,D & E) Volvo 3 Yd  $       111.00   $            130.00   $                117.00  

950 F II Cat  $       128.00   $            151.00   $                134.00  

    

Track Hoes     

EX150 Hitachi  $       107.00   $            130.00   $                112.00  

EX200LC Hitachi  $       120.00   $            146.00   $                126.00  

EX230LC Hitachi  $       121.00   $            148.00   $                127.00  

ZX225 Hitachi  $       133.00   $            162.00   $                140.00  

EX270LC Hitachi  $       133.00   $            162.00   $                140.00  

EX300LC Hitachi  $       139.00   $            169.00   $                146.00  

EC330LC Hitachi  $       158.00   $            193.00   $                166.00  

ZX200  Hitachi  $       120.00   $            146.00   $                126.00  

ZX230  Hitachi  $       121.00   $            148.00   $                127.00  

ZX250LC5 Hitachi (Current, G11)  $       148.00   $            180.00   $                155.00  

ZX270  Hitachi  $       139.00   $            169.00   $                146.00  

ZX290LC5 Hitachi (Current, G12  $       154.00   $            188.00   $                162.00  

ZX330  Hitachi (Non-Current, G13)  $       158.00   $            193.00   $                166.00  

ZX350LC-3  Hitachi (Current, G14)  $       180.00   $            219.00   $                189.00  
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Track Hoes, Cont. 

2016 County 
Rate  

2018 ARHCA Rate 
Proposed 2018 
County Rate 5% 

Fuel Index 

336 EL Caterpillar (Current, G14)  $       180.00   $            219.00   $                189.00  

314C Caterpillar (Non-Current,G6)  $         99.00   $            121.00   $                104.00  

320 CL Caterpillar (Current, G9)  $       133.00   $            162.00   $                140.00  

322 CL Caterpillar (Current, G9)  $       133.00   $            162.00   $                140.00  

324 DL Caterpillar (Current, G10)  $       134.00   $            164.00   $                141.00  

324 EL Caterpillar (Current, G10)  $       134.00   $            164.00   $                141.00  

330 CL Caterpillar (Current, G13)  $       175.00   $            214.00   $                184.00  

200 LC John Deere (Non Current, G9)  $       120.00   $            146.00   $                126.00  

230LC John Deere (Non Current, G9)  $       121.00   $            148.00   $                127.00  

270LC John Deere (Non Current, G11)  $       133.00   $            162.00   $                140.00  

210 GLC John Deer (Current G9)  $       133.00   $            162.00   $                140.00  

270DLC John Deere (Current, G11)  $       148.00   $            180.00   $                155.00  

290 GLC John Deere (Current, G12)  $       154.00   $            188.00   $                162.00  

330CLC John Deere (Non Current, G13)  $       158.00   $            193.00   $                166.00  

PC 138 USLC-8 Komatsu (Current G6)  $       110.00   $            134.00   $                116.00  

PC 200 LC-7 Komatsu (Non Current, G9)  $       120.00   $            146.00   $                126.00  

PC 200 LC-8 Komatsu (Current, G9)  $       133.00   $            162.00   $                140.00  

PC 220 LC-7 Komatsu (Non Current, G10)  $       121.00   $            148.00   $                127.00  

PC 220 LC-8 Komatsu (Current, G9)  $       133.00   $            162.00   $                140.00  

PC 270 LC-7 Komatsu (Non Current, G12)  $       139.00   $            169.00   $                146.00  

PC 300 LC-7 Komatsu (Non Current, G13)  $       158.00   $            193.00   $                166.00  

PC 350 LC-8 Komatsu (Current)  $       179.00   $            219.00   $                188.00  

PC 400 LC-7 Komatsu (Non Current G15)  $       193.00   $            235.00   $                203.00  

EC330B Volvo (Current, G13)  $       175.00   $            214.00   $                184.00  
*Add $5.00p/h for thumb 

     

 *Add $25.00p/hr for Hydro axe       

*Twist Wrist 10%      

      

Crawler Tractors     

D3CIIl Caterpillar  $       105.00   $            123.00   $                110.00  

D3K Caterpillar (LowGround,Current,G1)  $       119.00   $            140.00   $                125.00  

D5M XL Caterpillar (NonCurrent, G4)  $       119.00   $            140.00   $                125.00  

D5N XL Caterpillar (Current, G4)  $       133.00   $            156.00   $                140.00  

D6D Caterpillar (Previous, G5)  $       124.00   $            146.00   $                130.00  

D6M XL Caterpillar (NonCurrent, G5)  $       140.00   $            165.00   $                147.00  

D6N XL Caterpillar (Current, G5)  $       156.00   $            183.00   $                164.00  

D6R ll Caterpillar (NonCurrent, G6)  $       157.00   $            185.00   $                165.00  

D6R XW Caterpillar (Current, G6)  $       174.00   $            205.00   $                183.00  

D6T XL Caterpillar (Current, G6)  $       174.00   $            205.00   $                183.00  

D7H Caterpillar (Previous, G8)  $       153.00   $            180.00   $                161.00  

D7R XL Caterpillar (Non Current, G8)  $       181.00   $            213.00   $                190.00  

D7R ll XR (Current, G9)  $       207.00   $            244.00   $                217.00  

D8N Caterpillar (Previous, G10)  $       189.00   $            222.00   $                198.00  

D8R Caterpillar (NonCurrent, G10)  $       213.00   $            250.00   $                224.00  

D8T Caterpillar (Current G10)  $       236.00   $            278.00   $                248.00  

650K Case (Current G2)  $       106.00   $            125.00   $                111.00  
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Crawler Tractors, Cont. 

2016 County 
Rate  

2018 ARHCA Rate 
Proposed 2018 
County Rate 5% 

Fuel Index 

450 H John Deere (Non Current G1)  $         87.00   $            102.00   $                  91.00  

450 J John Deere (Current G1)  $         96.00   $            113.00   $                101.00  

550 H John Deere (Non Current G2)  $         96.00   $            113.00   $                101.00  

550 J John Deere (Current G2)  $       106.00   $            125.00   $                111.00  

650 H John Deere (Non Current G3)  $       103.00   $            121.00   $                108.00  

650 J John Deere (Current G2)  $       106.00   $            125.00   $                111.00  

750 J John Deere (Current G5)  $       156.00   $            183.00   $                164.00  

850 J  John Deere (Current G6)  $       174.00   $            205.00   $                183.00  

D37E-5 Komatsu (Non Current G2)  $         96.00   $            113.00   $                101.00  

D41E-6 Komatsu (Non Current G4)  $       119.00   $            140.00   $                125.00  

D58E Komatsu (Previous G4)  $       106.00   $            125.00   $                111.00  

D51EX-22 Komatsu (Current G4)  $       133.00   $            156.00   $                140.00  

D61EX-2 Komatsu (Non Current G5)  $       140.00   $            165.00   $                147.00  

D85E-21 Komatsu (Non Current G8)  $       181.00   $            213.00   $                190.00  

D155AX-5B Komatsu (Non current G10)  $       213.00   $            250.00   $                224.00  
(add $25.00 for ripper time D8&up) 

   

(add $5.00per/hour for LGP or 6-Way)      

      

Farm Tractors     

Up to 40  $         51.00   $              61.00   $                  54.00  

41-80  $         64.00   $              75.00   $                  67.00  

81-120  $         76.00   $              89.00   $                  80.00  

121-165  $         88.00   $            103.00   $                  92.00  

166-200  $       105.00   $            123.00   $                110.00  

201-275  $       113.00   $            133.00   $                119.00  

276-350  $       136.00   $            160.00   $                143.00  

    

Tractor Attachments     

10" Breaking Disc  $         14.00   $              17.00   $                  14.00  

12" Breaking Disc  $         17.00   $              20.00   $                  17.00  

14" Breaking Disc  $         20.00   $              23.00   $                  20.00  

Rock Picker  $         12.00   $              14.00   $                  12.00  

Double Sheeps Foot  $         13.00   $              15.00   $                  13.00  

Double Sheeps Foot 48"  $         11.00   $              13.00   $                  11.00  

15 Wheel Wobblies  $         12.00   $              14.00   $                  12.00  

Grid Packer  $         15.00   $              17.00   $                  15.00  

 

H3



0.4

0.5

0.6

0.7

0.8

0.9

1

1.1

1.2

1.3

1 2 3 4 5 6 7 8 9 10 11 12

$
/L

Month

Monthly Dyed Diesel Prices 2014-18

2014

2015

2016

2017

2018

0.5

0.6

0.7

0.8

0.9

1

1.1

1.2

1.3

1.4

1 2 3 4 5 6 7 8 9 10 11 12

$
/L

Month

Monthly Clear Diesel Prices 2014-18

2014

2015

2016

2017

2018

H3



 

0.4

0.5

0.6

0.7

0.8

0.9

1

1.1

1.2

1.3

1 2 3 4 5 6 7 8 9 10 11 12

$
/L

Month

Monthly Gasoline Prices 2014-18

2014

2015

2016

2017

2018

H3



CLEARWATER COUNTY 
Hiring of Equipment 

 
 

P a g e  1 | 4 

Hiring of Equipment 

 
 

EFFECTIVE DATE: 
REVISED DATE: 

June 26, 2001 
April 12, 2016 

SECTION: Public Works 
 

POLICY STATEMENT:
  
 

Clearwater County is committed, to the greatest extent 
possible, to use private equipment and personnel (i.e. 
contractors) located within the boundaries of the County 
(this includes the Town of Rocky Mountain House and the 
Village of Caroline), in the delivery of its construction and 
maintenance services.  In addition, the County will 
endeavour to distribute County work among contractors 
as fairly as Clearwater County deems possible. 
 

PROCEDURE: 
 
Hiring of Equipment: 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
 
1. Clearwater County Directors (hereafter referred to as 

“Directors”), or their designate, are authorized to hire 
equipment. 

2. Unless otherwise directed by Council, all equipment 
will be paid in accordance with rates established by 
Council. Directors, or their designate, are authorized to 
set rates for equipment that is not covered in the 
current rate book. Rates may be set considering the 
Alberta Roadbuilders Current Rate book and the 
County’s current rates. 

3. Directors, or their designate, may only hire equipment 
that is identified on the Public Works Contractors List, 
and is in good working condition with qualified and 
capable operators. Contractors must maintain 
adequate insurance ($2,000,000.00 min.) and be in 
good standing with the Workers Compensation Board. 

4. The Public Works Department will keep a Contractors 
List of contractors willing to work for the County. This 
will include the equipment each registered contractor 
has available for work. In this regard only contractors 
with a base of operation or property owners within the 
County may have their names on the list. Contractors 
may add or delete equipment from the list, in 
accordance with this policy, at any time. If a contractor 
refuses to work due to County rates Directors, or their 
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SAFETY AND QUALITY 
OF WORK: 
 
 
 
 
 
 
 
 
 
 

designate, may remove the contractor from the 
County’s Contractors List. 

5. If a required piece of equipment is not available in the 
County, Directors, or their designate, are authorized to 
hire outside equipment and shall report such hiring to 
Council at the next regular meeting. 

6. The Director is responsible to ensure that work is 
distributed among contractors as fairly as possible. 
The following considerations will be applied when 
hiring equipment: 

 past work history with the County along with the 
cooperative record of the contractor making 
equipment available to the County in times of need 
or difficult situations; 

 the experience of the operator, and, the suitability 
and condition of the equipment; 

 the amount of hourly work the contractor or 
contracting company has received or is expected 
to receive from the County; 

 the location of the equipment in relation to the work 
site; 

 normally, for contractors with a fleet of trucks or 
equipment, the County will have no more than two 
trucks or pieces of equipment from one contractor 
working at one time. 

 
Each supervisor will report, the equipment he/she has 
working, to the Director, or their designate, on a regular 
basis. These reports (and others such as financial) will be 
used by the Director to assess the degree to which work 
is being distributed and to direct staff on hiring. 
 
 
 
 
1. All operators must be qualified and equipment shall be 

operated in a safe and effective manner. 
2. Truckers, while working for the County, are to travel at 

recommended speed limits. Truckers are to use the 
roads courteously, considering such factors as 
privacy, noise levels and dust conditions. A County 
employee may issue a warning to a non-complying 
operator. Repeat offenders may be suspended from 
further hauling. 

H3



CLEARWATER COUNTY 
Hiring of Equipment 

 
 

P a g e  3 | 4 

Hiring of Equipment 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

3. County Supervisors, or their designate, shall make 
sure, to the best of their ability, that all equipment has 
been cleansed of contaminants so as to minimize soil 
contamination and the spread of noxious weeds. 

4. All operators must follow the directions of the County’s 
supervisor. 

5. County supervisors are responsible to provide clear 
directions to operators and are to ensure that all 
operations are conducted in a safe and effective 
manner. 

6. Supervisors are to document improper conduct of 
performance of an operator. In the case where 
someone operates the equipment, other than the 
owner, the supervisor will communicate his/her 
concerns to the equipment owner in addition to the 
operator. The supervisor will identify the inappropriate 
action and the supervisor’s expectations for 
improvement. Supervisors will terminate any 
contractor for continued improper conduct or 
performance. 

7. Upon termination, the operator/contractor will be 
asked to remove his/her piece of equipment from the 
work site. The County may not rehire a terminated 
operator nor may he/she operate a piece of equipment 
hired by the County. 

8. The terminated equipment will be removed from the 
Contractor’s List of available equipment and will only 
be replaced at the discretion of the Director. For 
guidance purposes, equipment removed from the 
contractor’s list may be replaced on the list when the 
Director is satisfied that the County’s directions will be 
adhered to. In the event that a piece of equipment is 
removed from the Contractor’s List on a second 
occasion, it will not be eligible for replacement. 

9. Contractors may appeal to Council a supervisor’s 
decision for dismissal or the Public Works Director 
decision to not replace the equipment on the 
Contractor’s List. 

10. Only Council may re-instate a contractor terminated by 
Council. 
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General: 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
1. The County will pay for equipment moves both to and 

from the job site if the project is considered to be a 
small job (i.e.: less than three days in duration). If the 
job exceeds three days, the County will normally pay 
for the move to the site only. The Director is, however, 
authorized to use his/her discretion regarding the 
payment for equipment moves when special 
circumstances warrant. 

2. The County may pay travel time to remote parts of the 
County as approved by the Director. 

3. All equipment must be in good working order and 
properly certified. A copy of the valid certification will 
be supplied to the County, upon initial registration, to 
be eligible for the Contractor's List. A copy of the valid 
certification will be required annually after initial 
registration. 

4. As per Working Alone Legislation, completed hazard 
assessment forms will have to be filed with the County 
prior to equipment being hired in working alone 
situations. 
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Councillor and Board Member
Re m u neration Statement

Name of Councillor / Board Member: JIM DUNCAN

Dðte May 4,2018
Signature

(Councillor / Board Member):

PAYMENT PERIOD

(more space on bock of poge)

Ja nua ry February March April

May June July August

September October November December

Council Supervision Rate s1,003.00 / Monthly
Reeve Supervision Rate 52,0L4.00 / Monthly

Deputy Reeve Supervision Rate s1,250.00 / Monthly

Date lype of Meeting Attended
First 4
Hours

S161.os

l{ext 4
Hours

s127.ffi

Next 4
Hours

5127,00

Regular

Councíl
Meeting
$288.00

Lunch

$16.00

Mileage

@

$0.55/km

April 3 Council Workshop X 40

April4 Headwaters Alliance X 0

April4 Fire Station open house X 98

April 5 NSRP Ad Hoc Committee X 40

AprilS Fire Station open house X 100

April 10 Regular Council X 40

April 12 Regional Waste Presentation X 40

April 16 A+P X X 40

April 17 Council Workshop X 40

April 18 WCFS Volunteer luncheon X 40

April 19 Clearwater Trails lnitiative X 40

April24 Regular Council X 40

Aprll2T Headwaters Alliance conference call X 0

Remunerat¡on Calculation (for office use only)
\\ Kms @ 50.55 = 3o6'ÎcrMeetings @ 1,61.00 = 111 l-ex> c--)

t Meetings @ I27.OO= c;{)i Lunch @ 1-6.00 --

2- Meetinss @ 288.00 = 5]ü,.or)
Supervision = \ 2-$Õ"C.'c)

C)TOTAL = 31 TOTAL =Þ ¿i)

Page 1 of 2
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Councillor and Board Member
Remuneration Statement

Remunerati

PAYMENT PËRIOD

(more spoce on bock of poge)

on Calcul for office use on )

3i5.-lo

ber:
ameN of Cou ncíllor MBoard em

Date:
ñs,t ¡l2a

(Councíllor / Board Mern

Signature

ber): -/c/¿¿ua5<
/

\ál\¿-u

Date Type of Meeting Aftended
First 4
Hours

S:.or.oo

Next 4
Hours

S127.oo

Next 4
Hours

Stzt.ao

Regular

Council

Meetíng
lunch

Sro.oo

Mileage

@

So.ss/cml¿)srl)ü,fi

¿,'/
ünt

,'¿'la// (o"d'^

/0
1-r""

J'1¿¿/
L?"

,ãtj
l---/'r'

)
lr{'

January
February

March
AprilMay

June july
AugustSeptember

October
November

December

Council Rate $ 00
Reeve Su n Rate Month
Reeve Su on Rate 2 50.s 00 oM

16L.00 =
Meet

"oöl6rc 574 Kms @ S0.SS =
Meeti @ L27.O0= 3i5.-loà5lT.oo

Lunch @ L6 .00Mee @ 288.00 = ()O
ervision =s

L

TOTAL = 3tss. Õö

ation

TOTAL =

Pasp I nfr
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Clearwater County
Councilor and Board Member Remuneration Statement

Jowil V*,

-Page I -

Payncnt-Periods

E{<{vl ç",çR

Forthe Yeer of ...2018......

Name of Councilor / Board Member

January

MtY

September

X'ebruary

June

October

March

November

August

Ilecember

July

Council Supervision Rate - $1,003.00 Monthly
Reeve Supervision Rate - $21014.00 Monthly

April

Reeve Rate - $1250.00
Date Type of Mccting t{tt€ûded. Fint4 Hor¡n

$r61-00
Ne:c4Hor¡rs

srz7.00
N€xt4Hor¡rs

$r27-00
RegulrCoucil
Meetim$288.fi) I¡nch $f6.(þ

Miloee@
$0.J5/h

3 ('o un ci L U)oarc ø,c' þ¿s
4 CtøP- frlt¡)tr¡É¿r 4{'rD
5 C'o, Þùû-- o\&t il'tuçz 4"ï
lo C/rEP / órc>

/() Crruructt- w
IA (?"ri<Y CH rrøî, R W)

/("
{t øar tulð"u¿o?. ßuotxn3 *P L- t- 7a

FcÇÇ -Cnæurt,'r /¿,
t7 f t )aQ-KÇ t.{rtP VO

Iq ùt (?"Ç Þ ll'lfÀ w /Ç
1? F}CS - Rackv þ
23 *ß f¡rp6¡øttç REt l./ ,290
24 C rt ertÌct t- çe

{more Space on Back of Page}

Meetings @ $16t.OO*
Meetings @$tZl.W
Mectings @ $28S.00=

Sr4rervision=

TOTAL:

?o Kns @ $0.55=

@ $to.oo:

llørau
'{q 37

gs l" 7o

,9V

Signature {Councilor I Board Member}

/t"?/.------.-.------

tttlû,CI7
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-Page2. Nç-,\ \ \Õ

Dâte T1rye ofMeetingAlæoded First4 Ho¡¡¡s
$16r.00

Nçxt4Hours
s127-00

Ntxt4Hor¡¡¡i
$127.00

RcgularCouncil
Meõtinqß288^00 I,l¡ûchfi6.00 Mleage@

f0.55/hn
ni4V 14 øør To*)eJ. ç'##- rc

,ç1->5 /W A*t**.>ç N çut tf7
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H() EL

Mr. John Vandermeer
Box 550, 4340 - 47 Avenue
Rocky Mountain House AB T4T 144
Ganada

Company Name

Group Name:

INVOICE

Room No.

Arrival

Departure Date

Folio No.

Conf. No.

P.O. No.

0408

04-04-r8
04-05-18

850430

61 98791

Date Descrlotion Charces Credlts

04-04-18

04-04-18
04-04-1 8
04-04-1 I
o4-04-18

Mastercard
XXXXXXXXXXXXSOol
Room Revenue
Destination Marketing Fee
Room GST
Tourism Levy

184.41

164.25
4.93
8.46
6.77

TotalCharges
TotalGredits

184.41

184.41

Balance

Credit Card #

Capture Method
Transaction Amount

XXXXXXXXXXXX5O6l

Manual
184.41

0.00

Merchant lD
Transaction lD
Approval Code
Approval Amount

753803
004970
184.41

Page No. 1 of 1

10640'100AveNW, Edmonton,ABTSJ3NS Phone: (780)429-2861 www.matrixedmonton.com G.S.T.#721109924 RT0001
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HOTEL ALMA
AT THE UHIVERSITY OF CALGARY

University of Calgary Accommodations
I69 UNIVERSITY GATE NW

403-220-3203

Vandermeer, John

PO Box 269

AB TOM OMO

TAX ID

DATE

04t22t2018

04t22t2018

0412212018

04t22t2018

0412212018

0412312018

ARRIVAL

04t22t2018

DEPARTURE

04123t2018

CODE

7000

8052

8051

8050

6001

8007

DESCRIPTION

ROOM CHARGE

ROOM FEE

GSÏ

ALBERTA TOURISM LEVY

PARKING

vfsA ************4024

COMMENT

Confirmation Number:

Room Number:

Room Type:

No. of Guests:

RATE PLAN

BKST

44145967-1

530

SQN

1

ACCOUNT

26205

AMOUNT (CAD)

101 .50

3.05

5.23

4.18

10.00

(123.e6)

TOTAL DUE: 0.00

TERMS / DUE AND PAYABLE UPON PRESENTATION. IAGREE THAT MY LIABILITY FOR THIS BILL IS NOT WAIVED AND
AGREE TO BE HELD PERSONALLY LIABLE IN THE EVENT THE INDICATED PERSON OR THIRD PARTY FAILS TO PAY FOR ANY
PART OF, OR THE FULL AMOUNT OF THE CHARGES.

THE DESTINATION MARKETING FEE IS SUBJECT TO 5% GST AND 4% ATL
GST R#108102864

SIGNATURE / DATE /

04t23t2018 University of Calgary Page 1
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Councillor and Board Member
Remuneration Statement

N¿me of Councrllor / Eoard lvlember T .n Hoven

Dale. 5 31 2

Srgnature

{Councrllor I Soard Member):

Ja nua 11

Nl ar

September

Tyoe of MeetinB Àttended

PAYMENT PERIOD

October

Cor¡ ncrl Su rvision Rate s 1,003.00 Month
Reeve Supervis¡on Rete

Deputy Reeve Supervision RaÌe S1,250 00 / Monthly

F¡rst 4
Hours

5 rô1,tc

Nert 4
Hours

5 127.00

Re6ular
Council
Meet¡ng

Lu nCh

516 00

-.-
f;lrieage

@

50.55i tm

ql Counc¡l Wbrkshop a:

5,3

5'8

5',8

5:9

511

5'14
ç 14

5:1 I
5.22

5?4

5,25

5,28
q. ?q

çro

WCS

Counc¡i

Caroline Ag

CCPAC

Cheddarvrlle School Fundrarser

Jornt Counc¡l

Workshop

Carohne Parade

Councll

ICF Worksnop

¡ntemet Open House

WasteManagement - Recyc|ng

lnternet Open House

Intemet Open House

Econ Development Open House

542

I nare >äoíe :tî õoak )l 90qe)

AprilFebru¿ry M¿rch

/ AugustJune July

November December

,014 001 Monthly

Next 4
Hours

su7.00

1

91

684
1 91

684

1 ô1

91

91

t aa¿
1

ql

91

1;
54.2

342
1 692

Remunerat¡on Calculation (for office use only)
I Kms @ S0.55 = {^Aq.1q

tã,-l tVleetrngs @ 1,27.00 = f ß? ùD 
;

Lunch @ 16,00 = Ø
161.00 =

TOTAL = TOTAL =

U

Supe

L tuleeti

Meetin S

rvrsron : lr-,ô'À, r 111

288.00 =

Page 1 of 2
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Councillor and Board Member
Remu neration Statement

Name of Councillor / Board Member:
¿+*, I
=¡t./, .\'9, /1¿.,-'n..

Date 't?t¿;"- 3; .a¿ ¡ {
Signature

(Councillor / Board Member): .-*!'¡L a 5r. ./t'.:i"'¡

PAYMENT PERIOD

{mare spoce on bsck oÍ pøge)

January February March April

May June July August

September October November December

Council Supervision Rate $1,003.00 / Monrhly
Reeve Supervisian Rate 52,014.00 / Monthlv

Deputy Reeve Supervisicn Rate $1,250.00 / Monthly

Date Type of Meeting Attended
First 4
Hours

$ror.oo

Next 4
Hours

SD7.oa

Next 4
Hours

S127.oo

Regular
Council
Meeting
5288.00

Lunch

$ro.oo

Míleage

@

$o.ss/tm

,,"1¿,¡ i¡x .')..s, ;- / lb ,', , /s1l-,, L^. / ¿r),,ru i.J
,vî* # t6 /t,"¡¡¿" / í. !Ll

v
¡ha-."> /¡ I i4s 3 tq

Fl ¿tt. J4
nÏ^ ,u/ jl ]Å-¡.¿.t l¿ Åuft\¿.".1, . t,r' IU

.û/.! "'c i* &{ l"*:, ly'*:,o/,- "rltn"/,'. /t¿
¡:4-" -r /*J "L"l..i(s/v- t t¿l JV
¡3r:-', -û,/t I 'i,: -n , ,, u ; ,, i- .,-ttÍr--ts < /qr)
,)í ,.,t ¡¡ii ,/¿¿"/at :t¿ç'rt¿-" l-"' /q
.'?*. td /rt

U

l. /¿-ll,t t ù Ì?/-¡*¿lt Êy
.-ztJ¡4 ú¿"':/,1.t r' I a/' jq-ñul;l', 

J¡É ¿ i'; -'r/-Å¿-,u- ¡l¡:/,i'ulî Lo" ,, L^t"' iq{
r:.1.¿*, 12i;í j j') t' ,,¡ i tu.- , /: L ¿.,t, -.{r l:ts J'
fi1¡,.3vJ:* :s1¡r., , t'!¿ .,¿ ¿¡":. i, iv¡¡,1,'l-' l./ ì9
."1 )'.. ..\., /t4. \', {u u-,' í n.':Å'stT, 't - ,} -, ,¿.,'*l Ln tu
,n-i.¿,! ,ç.

" n /'ì¿u" -¿ç
'-¿#,t 'z 4,L. h,:-'..ts.. n-. t * iq

Remunerat¡on Calculatíon {for office use only}
Meeti @ 161.00 = G';1 Kms 50.55 =
Meeti @ t27.AA= 3Al"oo Lunch @ 16.00 - Ø

@ 288.00 = C]L)
ervtston =

\

.l- Meeti

TOTAL =

5r
Õc)

TOTAI =

Page 1 of 2
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Councillor and Board Member
Remu neration Statement

Eâte Type of Meeting Attended
First 4
Hours

$rsr.oo

'Nercì4
Hours

$127.00

Next +
Floui:ç

9127.i00

'Èder¡fái

Coungii
Meeting
Szrisrrio

Lr/ rb
,:1'lt,-"J4 .â,,,,..''1)â^ç' ,P"'*t - t¿u** Lt'' 84

I

Page2ol2
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Councillor and Board Member
Remuneration Statement

Name of Councillor / Board Member: Cammie Laird

Date: April2018
Signature

(Councillor / Board Member):

PAYMENT PERIOD

(more spoce on back of page)

January February March ,/ April

May June July August

September October November December

Council Supervision Rate sr,oo¡.oo / Monthly
Reeve Supervision Rate s2,014.00 / Monthlv

Deputy Reeve Supervision Rate s1,250.00 / Monthly

Date Type of Meeting Attended
First 4
Hours

Sror.oo

Next 4
Hours

S127.oo

Next 4
Hours

S127.oo

Regular

Council
Meeting

Szea.oo

Lunch

Sre .oo

Mileage

@

So.ss/km

April3 Workshopr Council (RE: CRFRS Stn 10&20 OFn House) (14:00-16:30 HÉ.) 1 26

April4 Attd: Open House RE: Sln. '10 (Leslieville) ('17:00-20:30 Hrs.) 1 21

April5 Attd: Open House RE: Stn. 20 (Condor) ('17:00-21:30 Hrs.) 1 44

April6 Mtg.: (Spec¡al) RMH Sen. Housing) (08:30-1 1:30 Hrs.) 1 28

April6 Mtg.: CAEPat Red Deer (12:00-16:30 Hrs.) 1

April 10 Mtg.: CC Reg. Council (08:30-'13:30 Hrs.) 1 26

Aprill0 Travel to Edmonton RE: SC-FC mtg. (14:00-17:30 Hrs.) 1 21s

April 11 WotuhoF: ms.: Safeved€8 Fê Sub&uñc¡l@ Edmnbn (ør@121:æ hß.)Tavo¡- 1 1 1 215

April 16 Mtg.: RMH Dr. Recruitment Committee (18:30-22:00 Hrs.) 1 26

AprillT Workshop: Council (RE: Budoet 201 I Reseryes) (12:30-16:30 Hß.) 1 26

April 18 À4t9.: Tri Council w¡th Wldros€ school Dtu. @ caroline (16:30-19:30 Hrs.) 1 80

Aprill9 Mtg.: RMH Hospital Committee (13:00-14:30 Hrs.) 1 28

April 19 Attdì FCSS VolunteerApprec¡at¡on Gala('18:00-22:00 Hrs.) 1 28

April2l Ald:KñrellhFund Rai*rbr kn Prüis(PTSO) @ oov€mud (17:02m Hß) 1 65

April24 Mtg.: CC Reg. Council (08:30-17:00 Hrs.) 1 26

April2S Mtg.: PAMZ @ Red Deer (03:30-18:30 Hrs.) 1 1 158

'f 1,"rts*v)i-u @ki Remuneration Calculation (for office use only)
lo Meetings @ 161.00 = lô,Ð.,ll"rÒ. oa I Kms @ 50.55 = 55ú.60
(^ Meetings @ L27.OO= Lunch @ 16.00 = ?)

,J- Meetings @ 288.00 =

Øco
()5'7

Supervision = lC¡¡3. oo
TOTAL = 0 TOTAL = bL+tJ +

: lsb.ôb
4y = < '1(.1a>Hot<¿l -lÈcì"p*

ffìurn-{cirnüiu.' [lo9'1o!

D
Page 1 of 2
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ßg'¿r"*ß
Gammie Laird
Box 550
4340 47 Avenue
Rocky Mountain House AB T4T1A4

INVOICE

Membershi/No.
A/R Number
Group Code

Company Name

Room No,

Arrival

Departure

Page No.

Folio No.

Conf. No.

Cashier No.

447
04-1 0-1 I
04-1 1-18

1of 1

3353

41674682

7697

04-11-18 10'52'.18AM EST

Date Text Charges Credits

04-1 0-1 I
04-1 0-18

04-1 0-1 I
04-10-18

04-'11-18

Room Charge

DMF

Alberta Tourism Levy

Rooms GST

Mastercard

XXXXXXXXXXXXT3Eg XX/XX

139.00

4.17

5.73

7.16

156.06

Total 156.06

Balance

Radisson Rewards: Members enjoy Member Only Rates, have access to exclusive benefits,
and earn towards free nights across Radisson Hotel Group" poftfolio of hotels.

Enroll and learn more at the front desk or at radissonhotels.com/rewards.

Thank You For Staying With Us

I agree that my liability for this bill is not waived and agree to be held personally respons¡ble in the event that the indicated person, company or
association fails to pay for any portion or the full amount of these charges.

Guest Signature_

156.06

0.00

Radisson Hotel Edmonton South
4440 Gareway Boulevard

Edmonton, Alberta T6H 5C2
Telephone: (780) 437-6010 Fax: (782) 431-5804

Email: RHl_ESAl@radisson.com

@
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