
 

 

CLEARWATER COUNTY COUNCIL AGENDA 
February 23, 2016 

9:00 A.M. 
Council Chambers  

4340 – 47 Avenue, Rocky Mountain House AB 
 

  10:45 A.M. Delegation: Caroline School Enhancement Committee 
  11:00 A.M. Clearwater County Rural Communications Committee Recommendations Report 
  11:30 A.M. Delegation: Repsol Oil & Gas Canada Inc. 
         
 
A.       CALL TO ORDER 
 
 
B.       AGENDA ADOPTION 
            
 
C.  CONFIRMATION OF MINUTES 
1. February 09, 2016 Regular Meeting Minutes 
2. February 09, 2016 Public Hearing Minutes – Bylaw 1012/16 
3. February 09, 2016 Public Hearing Minutes – Bylaw 1013/16 
 
 
D. PUBLIC WORKS 
1. Caroline and District Chamber of Commerce Association Burnstick Lake Campground Gravel 

Requirements 
 
 
E. AG SERVICES & LANDCARE 
1. Committee Nominations for Bill 6 Enhanced Protection for Farm and Ranch Workers Act 

Consultation  
2. Letter of Support for Prairie Creek Fish Passage Enhancement Project –  Item To Follow 
  
 
F. CORPORATE SERVICES 
1. 2016 Operating & Capital Budgets 
 
 
G. COMMUNITY & PROTECTIVE SERVICES 
1. 10:45 A.M. Delegation: Caroline School Enhancement Committee – Angela Charles, Chair  
2. 11:00 A.M. Clearwater County Rural Communications Committee Recommendations 
3.  Clearwater County Rural Communications Committee Dissolution 
 
 
H. MUNICIPAL 
1. 11:30 A.M. Delegation: Repsol Oil & Gas Canada Inc. – John McGougan, Team Lead-Acquisitions, 

Community & Aboriginal Relations, and Kevin Koe, Surface Landman Duvernay, External 
Relations, Communications & Core Serv-CDU  

 
 
 
 



 

 

I.  INFORMATION 
1. CAO’s Report 
2. Public Works Director’s Report 
3. Councillors’ Verbal Report 
4. Accounts Payable Listing 
5. Councillors’ Remuneration 
 
 
 
J. IN CAMERA* 
1. Third Party Interest 
 
 
* For discussions relating to and in accordance with: a) the Municipal Government Act, Section 197 (2) and b) the Freedom of Information and Protection 
of Privacy Act, Sections 21 (1)(ii); 24 (1)(a)(c) and (g); 25 (1)(c)iii; and 27 (1)(a) 

 
 
K.         ADJOURNMENT 
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AGENDA ITEM 
PROJECT: Caroline and District Chamber of Commerce Association Burnstick Lake 

Campground Gravel Requirements  

PRESENTATION DATE: February 23rd, 2016 

DEPARTMENT: 

Public Works  

WRITTEN BY: 

Kate Reglin 

REVIEWED BY: 

Kurt Magnus/Marshall Morton 

BUDGET IMPLICATION:         ☒  N/A      ☐ Funded by Dept.     ☐  Reallocation     

LEGISLATIVE DIRECTION: ☒None   ☐ Provincial Legislation (cite)  ☐ County Bylaw or Policy (cite) 

 

STRATEGIC PLAN THEME: 

Well Governed and Leading 

Organization 

PRIORITY AREA: 

Provide levels of service that 

balance community needs with 

organizational capacity 

STRATEGIES: 

Provide facilities and services in 

an effective and cost-efficient 

manner through a range of public, 

private and not-for profit alliances 

ATTACHMENT(S): Caroline & District Chamber of Commerce Association letter 

                                Clearwater County Gravel Policy 

RECOMMENDATION: That Council provides direction on the supply of ¾” gravel for the Caroline and 

District Chamber of Commerce Association managed Burnstick Lake Campground.  

 

BACKGROUND: 

 

On February 17, 2016, the Caroline and District Chamber of Commerce Association 

wrote to Administration requesting Clearwater County provide ¾” gravel for the 

Burnstick Lake Campground. As outlined, in the attached letter, the Caroline and District 

Chamber of Commerce requires approximately 200 yards of ¾” gravel for the road and 

campsites within the Burnstick Lake Campground. 

 

Clearwater County currently, as per the Gravel Policy, provides rural community halls 

and cemeteries with up to 60 cubic yards of gravel per year. The Caroline and District 

Chamber of Commerce would be a separate organization from rural community halls, 

and, as such, is not addressed under the gravel policy. 

 

Administration is requesting direction from Council on Clearwater County supplying ¾” 

gravel for the Caroline and District Chamber of Commerce Association managed 

Burnstick Lake Campground. 
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February 17, 2016  

 

Marshal Morton 

Director of Public Works 

Clearwater County 

4340 – 47 Ave 

Box 550 

Rocky Mountain House, AB 

T4T 1A4 

 

Dear Mr. Morton, 

 

At a recent Board Meeting of the Caroline and District Chamber of Commerce there was discussion 

about the need for gravel at the Burnstick Lake Campground which is under our management.  The 

gravel is specifically for the roads and some of the campsites within the campground.  We estimate that 

we will need approximately 200 yards of ¾” gravel to accomplish our goals.    As per our discussion 

February 16, 2016 I am writing this letter to inquire if Clearwater County would consider providing 

some or all of this gravel for the campground.  I understand that you will bring this to the attention of the 

Clearwater County Council for consideration.   

 

We very much appreciate your consideration in this matter and will anticipate a response. 

 

 

Sincerely, 

 

    

 

 

For: 

Dan Burger 

President 
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Gravel  

 
  

 

Clearwater County 
GRAVEL  

 

EFFECTIVE DATE: December 12, 2000 

 

SECTION: Public Works 

 

POLICY STATEMENT:  
To outline the gravelling requirements for the County. 

 

PROCEDURE: 
 
1. Regular Road Gravelling: 

a) Up to 250 cubic yards per mile (315 tonnes) on local roads. 
b) Up to 350 cubic yards per mile (450 tonnes) on collector/arterial roads. 
c) Should more gravel be required per mile, the Grader Foreman or the Director of 

Public Works are authorized to provide necessary amounts. 
 
2. Construction Gravelling: 

a) Initial lift of 2”, followed by 3/4” crushed. Any deviation from this, the Grader 
Foreman or the Director of Public Works will make the decision. 

b) Approaches replaced during new construction or re-grading and new approaches will 
be graveled. 

 
3. Residents will be directed to purchase gravel from the private contractors in the area. 
 
4. Community Halls and Cemeteries: 

a) Rural community halls and cemeteries may receive up to 60 cubic yards (75 tonnes) 
of gravel per year. Any quantities above this amount must be authorized by Council. 
Any other requests (such as institutions) may be considered by Council. 
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AGENDA ITEM  
PROJECT: Bill 6: Enhanced Protection for Farm and Ranch Workers Act  Consultation 

Committee Nomination   

PRESENTATION DATE: February 23, 2016 

DEPARTMENT: Ag. Services 

and Landcare  

 

WRITTEN BY: Matt Martinson  
REVIEWED BY: 

Rudy Huisman 

BUDGET IMPLICATION:         ☒  N/A      ☐ Funded by Dept.     ☐  Reallocation     

LEGISLATIVE DIRECTION: ☐None   ☒ Provincial Legislation (cite)  ☐ County Bylaw or Policy (cite) 

Bylaw: _________Bill 6________________ Policy:_____________________________________ 

 

STRATEGIC PLAN THEME: 

Well governed and leading 

organization  

PRIORITY AREA: 

Advocacy  

STRATEGIES: 

2.5 advocate in the best interest 

of our community  

ATTACHMENT(S): 1) Farm and ranch worker safety consultation member technical working 

groups position profile.   

2) The enhanced protection for farm and ranch workers act consultation nomination form for 

technical working group members.  

RECOMMENDATION:  That Council considers making a nomination to serve on the Bill 6 

consultation committees.    

 

BACKGROUND: 
 

 Council is aware of the recent announcement by the GOA relating the Bill 6, Farm safety 

legislation, and the call for nominations to serve on consultation committees.  Attached are the 

documents with some information around the process, time commitment and expectations of 

successful candidates.  

Should Council choose to nominate an individual administration will have limited time to submit 

the nomination on behalf of Council prior to the February 26th deadline.    

Bill 6 has been a very important issue to Clearwater County producers and residents, this 

legislation could be a positive new direction for our industry or it could be large regulatory and 

economic burden. How the regulations these committees are being asked to provide input on 

are written, and how much influence the producer and industry input has over the regulations 

will dictate whether it’s a benefit or burden.   
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AGENDA ITEM  

PROJECT: 2016 Capital and Operating Budgets  

PRESENTATION DATE: February 23, 2016 

DEPARTMENT: 

Corporate Services 

WRITTEN BY: 

Rudy Huisman 

REVIEWED BY: 

Rudy Huisman 

BUDGET IMPLICATION:         ☒  N/A      ☐ Funded by Dept.     ☐  Reallocation     

LEGISLATIVE DIRECTION: ☒None   ☐ Provincial Legislation (cite)  ☐ County Bylaw or Policy (cite) 

Bylaw: _____________________________ Policy:_____________________________________ 

 

STRATEGIC PLAN THEME: 

Well Governed and 

Leading Organization 

PRIORITY AREA: 

Strategic Management 

STRATEGIES: 

Fiscal management and reserve 

management strategy 

ATTACHMENT(S):  

1. 2016 Draft Operating and Capital Budgets 

2. Articles on impact of low oil prices. 

RECOMMENDATION:   

 

1. THAT Council reviews the summary of public input to the budget process included in this item 

and considers whether any changes to the draft budget are merited based on the public input; 

 

2. THAT Council approves the 2016 Capital Budget, with capital expenditures of $31,515,422, to 

be funded as follows, Federal Gas Tax Revenue $643,649, MSI grants $5,452,453, 

Withdrawals from Capital Reserves $17,494,078 and use of 2016 net operating funds 

$7,925,242; and 

 

3. THAT Council approves the 2016 Operating Budget with operating revenues of $46,760,775, 

operating expenses of $34,859,270, for a net budgeted operating surplus of $11,901,505 to be 

applied as follows: transfers to restricted funds for designated future use $4,928,281, transfers 

from restricted funds for operations of $952,018 and use of current operating funds for capital 

$7,925,242. 

 

 

BACKGROUND: 

Section 242(1) and 245 of the Municipal Government Act requires each municipality to 

adopt an operating budget and a capital budget for each calendar year. 
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At the regular Council meeting of  November 10, 2015 staff reported that  because of 

the potentially significant impact on taxation and other revenue in 2016 precipitated by 

the continuing downturn in the Alberta economy, that the adoption of the 2016 budget 

should take place in late January or early February when linear assessment numbers 

are known. 

At its meeting of December 8, 2015, Council adopted the 2016 Preliminary Operating 

Budget as reviewed on January 13, 2015 to serve as the 2016 Interim Operating 

Budget.  When the 2016 Operating and Capital Budgets are approved by Council the 

2016 Interim Operating Budget will cease to have any effect in the 2016 calendar year. 

 

The 2016 Proposed Capital and Operating Budgets were distributed in binders to 

members of Council in the week of January 18th, 2016.  The draft budgets were 

reviewed by Council in open session on February 2, and 3, 2016.  Staff recorded 

amendments made during the budget review. 

 

Prior to the review dates, each member of Council received written input directly from 

the Clearwater County Taxpayers Association (CCTA).  The input consisted of an 

analysis of operating expenses obtained from the annual audited financial statements 

for the years 2010 to 2014.  Staff commented verbally on February 2nd at the beginning 

of the budget review process regarding the concerns expressed by the CCTA.  

Essentially, the comments from the CCTA were critical of the rate of increase in 

expenses over the five year period.  The CCTA quoted an average increase of almost 

21% in operating expenses for the five year period.  What was not mentioned was that 

overall revenues increased by more than 44% over the same period mostly as a result 

of municipal taxes paid by the oil and gas industry.  Factors not mentioned in the 

analysis include: 

 Increased industrial activity.  Significant increases in industrial activity within 

the County over this period creating transportation infrastructure, reconstruction 

and maintenance challenges; 

 Provincial downloading. In the period cited by the CCTA, the province has 

withdrawn funding for County Bridges and Resource Roads; 

 Increased regulatory constraints.  Increasingly environmental laws have been 

enacted causing additional expenses around water and waste water as well as 

solid waste management; 

 Rising transfer payments to the town and village.  The County continues to 

invest in the infrastructure of Rocky Mountain House and Caroline and to 

support their operations.  These expenditures appear as operating costs to the 

County. 

 

Additional input was received at the Budget Open House on February 18th, 2016 as 

follows: 
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 Eighteen members of the public attended the open house and entered into 

discussions with various members of Council and Staff; 

 Two members of the public brought in articles, one from the Red Deer Advocate 

and another from The Western Producer ( both attached) predicting that some 

municipalities will have difficulty collecting taxes from oil companies in the future;   

 Each member of Council received a written summary of a survey conducted by 

the CCTA.  The summary prepared by the president of the CCTA urged Council 

to freeze tax rates and not proceed with plans for new buildings.   

 

 

Staff does not recommend any further changes to the budget based on the public input 

received either before or during the Budget Open House on February 18, 2016. 

 

Council did not deal with the tax rate during its deliberations on February 2nd and 3rd 

and may now wish to consider whether a tax rate increase is appropriate.  Although no 

increase is required to balance the budget, there is a theory that a nominal increase 

even in good years helps place the County in a position of never having to make 

substantial increases even in years when expenses increase or taxes decline 

significantly. 

 

The table below gives the approximate impact of an increase of 1% in the tax rate for 

each of the assessment categories: 

 

Assessment Category Increase in 
tax rate 

$ Impact on 
Municipal Levy 

Residential 1% $45,000 

Farmland 1% $2,300 

Non-Residential – Linear 1% $219,000 

Non-Residential – Other 1% $35,000 

Machinery & Equipment 1% $115,000 

  $416,300 

 

 

If Council decides that a rate increase is needed, staff recommends that the disposition 

of the proceeds be directed to an existing special purpose reserve in order to maintain 

the balanced budget.  Also, Council has placed importance in past years on the ratio 

between the residential and non-residential rates, using a ratio of 3:1 as the acceptable 

norm. 

 

Once Council has decided on all the required changes to the 2016 Capital and 

Operating Budgets, staff recommends that the budgets be adopted by Council using the 

wording in the recommendations on the first page of this item with the final numbers 

inserted.  
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CLEARWATER COUNTY 

SUMMARY 

2016 DRAFT OPERATING AND CAPITAL BUDGETS 

AND PRELIMINARY BUDGETS FOR 2017 AND 2018 
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On February 2nd and 3rd, 2016, in open session, Council reviewed the draft capital and operating budgets for 2016 

as well as the preliminary budgets for both 2017 and 2018.  This document summarizes the budgets and reflects 

all of the changes discussed by Council on which there was consensus during the review process. 

Part of the review involved the disposition of the surplus anticipated for 2015.  $1,000,000 was to be contributed 

to the Agriculture Reserve earmarked for the Agriculture Recreation Building.  $4,523,184 was to be placed in the 

Public Works Capital Reserve to be withdrawn for the capital program in 2017. 

The revised budget for 2016 included a budget surplus of $558,852.  This amount was also to be contributed to 

the Public Works Capital Reserve to be withdrawn for the capital programs in 2017 and 2018. 

While the Council review resulted in balanced budgets for the draft 2016 and the preliminary 2017 a budget 

deficit of $2.6 million remains in the preliminary 2018 for future budget deliberations. 

While Council did discuss the merits of a tax rate increase, no decision was made.  
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Source of Capital Funds

2015 

Amended 

2016                  

Draft

2017    

Preliminary

2018    

Preliminary
Government Transfers

Federal Gas Tax (667,000)               (643,649)               (643,649)               (643,649)                   

MSI Capital (5,566,278)            (5,452,453)            (5,781,453)            (5,616,953)                

Withdrawals from Capital Reserves (10,258,766)          (17,494,078)          (19,525,302)          (2,039,662)                

Current Operations (12,001,606)          (7,925,242)            (9,060,378)            (11,620,827)              

(28,493,650)       (31,515,422)       (35,010,782)       (19,921,091)           

Capital Expenditures - By Department
Agriculture Services 406,000                194,000                186,000                205,000                    

Community & Protective Services 309,791                1,322,250             3,145,000             1,598,750                 

Corporate Services 723,633                495,629                597,000                47,000                      

Planning & Nordegg 1,078,000             549,000                444,000                612,000                    

Public Works 25,976,226           28,954,543           30,638,782           17,458,341               

28,493,650         31,515,422         35,010,782         19,921,091            

Funding Shortfall / (Surplus) -                          -                          -                          -                               

Clearwater County

2016 DRAFT Capital Budget

D
R
A
FT
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AMENDED 

Budget 2015

 DRAFT           

Budget 2016

PRELIMINARY 

Budget  2017

PRELIMINARY 

Budget 2018

Revenues

General Government Revenues
Net Municipal Taxes (43,927,606)         (43,384,735)             (41,884,735)        (41,884,735)           

User Fees and Sales of Goods (500)                       -                            -                       -                           

Government Transfers (2,473,525)           (176,040)                  -                       -                           

Investment Income (710,000)               (660,000)                  (510,000)             (510,000)                 

Penalties and Cost of Taxes (100,000)               (100,000)                  (100,000)             (100,000)                 

Development Levies (55,000)                 (55,000)                     (55,000)               (55,000)                   

Well Drilling Equipment Tax (2,000,000)           (2,000,000)               (2,000,000)          (2,000,000)             

Other (346,000)               (385,000)                  (387,000)             (388,000)                 

Total General Government Revenues (49,612,631)      (46,760,775)         (44,936,735)     (44,937,735)        

Expenses

Agriculture Services
General Administration 265,950                292,810                    304,506               315,388                  

Land Care & Environmental 153,500                175,053                    184,147               190,752                  

Vehicle & Equipment Pool 103,700                110,169                    110,881               110,881                  

Vegetation Management 748,770                831,900                    795,924               825,240                  

Weed & Pest Control 223,900                217,809                    225,644               235,255                  

Public Relations 8,450                     38,500                      38,500                 38,502                    

Total Agriculture Services 1,504,270         1,666,241            1,659,602        1,716,018           

Clearwater County

2016 DRAFT Operating Budget

D
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AMENDED 

Budget 2015

 DRAFT           

Budget 2016

PRELIMINARY 

Budget  2017

PRELIMINARY 

Budget 2018

Clearwater County

2016 DRAFT Operating Budget

Expenses (continued) 

Community & Protective Services
Community Services * 2,037,481             2,780,729                2,899,300           2,983,015               

Culture 289,126                291,843                    291,843               291,843                  

Emergency Services 2,632,860             765,040                    253,587               266,310                  

Economic Development 1,607,919             1,708,412                1,713,166           1,718,048               

Peace Officers 808,800                843,177                    861,989               873,637                  

Recreation 5,792,362             4,349,933                1,400,061           1,270,561               

Regional Fire Services 1,279,055             1,746,954                1,781,044           1,833,931               

Total Comm & Protect Svces 14,447,603       12,486,088          9,200,990        9,237,345           

* Includes services to seniors, airport animal control, community organizations,cemeteries, waste management

Corporate Services
Assessment 815,497                804,635                    826,635               836,795                  

Finance 581,000                513,500                    502,500               510,500                  

Administration & Communications 1,259,100             1,374,100                1,357,600           1,371,600               

Human Resources 302,500                320,000                    327,500               345,000                  

Legislative 484,750                484,250                    544,250               484,750                  

Technology & Info Mngmnt Svcs 748,683                1,114,525                1,155,135           1,156,550               

Total Corporate Services 4,191,530         4,611,010            4,713,620        4,705,195           

Planning & Nordegg
Planning 1,566,673             1,358,200                1,009,000           1,191,300               

Safety 201,881                253,304                    262,174               263,899                  

Nordegg 818,214                690,493                    590,192               412,512                  

Nordegg Historic Society 177,364                151,264                    156,670               165,770                  

Total Planning & Nordegg 2,764,132         2,453,261            2,018,036        2,033,481           

D
R
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AMENDED 

Budget 2015

 DRAFT           

Budget 2016

PRELIMINARY 

Budget  2017

PRELIMINARY 

Budget 2018

Clearwater County

2016 DRAFT Operating Budget

Expenses (continued) 

Public Works
General Administration 944,300                1,013,500                1,036,500           1,039,500               

Facilities 581,133                671,700                    647,750               653,800                  

Gravel Activities 2,175,400             2,417,300                2,561,900           2,602,200               

GIS Mapping 178,510                206,550                    431,550               203,550                  

Road Maintenance 3,863,453             3,941,995                4,012,634           4,090,024               

Public Works Shop 525,850                557,850                    567,850               578,350                  

Vehicles & Equipment 3,710,850             3,785,000                3,804,350           3,809,050               

Water & Sewer 145,571                298,775                    146,825               149,925                  

Total Public Works 12,125,067       12,892,670          13,209,359      13,126,399         

Contingency
Contingency 436,500                750,000                    750,000               750,000                  

Total Contingency 436,500            750,000               750,000           750,000              

Total Operating Expenses 35,469,102       34,859,270          31,551,607      31,568,438         

Net Operating (Income) Expense (14,143,529)      (11,901,505)         (13,385,128)     (13,369,297)        

Non Operating Transactions
Unrestricted funds designated for future use 4,191,923             4,928,281                4,806,750           4,678,000               

Use of Restricted Funds for Operations (2,050,000)           (952,018)                  (482,000)             (330,000)                 

Current Operating Funds used for capital 12,001,606           7,925,242                9,060,378           11,620,827            

Net (Surplus) Deficit -                    -                       -                   2,599,530           
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Low oil price problems reach beyond jobs 

Abandoned wells could lead to tax shortfalls for many 

Alberta municipalities 

Posted Jan. 28th, 2016 by Mary MacArthur  

7  

RED DEER — Rural Alberta is in for a rough future as bankrupt oil and gas companies abandon 

pipelines and wells and no longer pay their taxes to municipalities and lease payments to 

farmers, a surface rights adviser warns.  

Daryl Bennett, a partner in My Landman Group, said low oil prices and world overproduction 

have put many companies out of business and more will follow unless prices rise.  

For farmers, that means oil leases won’t be paid and well sites and pipelines will be abandoned 

without being reclaimed and cleaned up.  

Rural municipalities that rely on taxes from energy companies could see their revenues 

dramatically drop.  

“Once you abandon a well, you don’t have to pay any taxes or linear assessments to the county. 

That will be a significant shortfall in county resources,” Bennett told an Alberta Federation of 

Agriculture meeting.  

Alberta municipalities and counties receive two streams of oil and gas revenue:   

Linear assessment is money that governments collect from pipelines and power lines and redirect 

to municipalities. About $845 million of linear assessment now goes to counties.   

Rural municipalities collect taxes from oil leases, batteries and other energy facilities. 

Municipalities receive 60 to 95 percent of their budget from oil and gas revenue.  

Bennett estimates that taxes in the M.D. of Taber, where he lives, would need to increase 350 

percent if the linear assessment was lost.  

“I know the counties are starting to get worried. Some of these companies gone bankrupt owe 

$15 to $20 million to various counties, and these are small counties,” he said.   

Municipalities are required to pay the education portion of the tax to the provincial government, 

even if it isn’t collected. 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Al Kemmere, president of the Alberta Association of Municipal Districts and Counties, said he is 

hearing concerns from many counties.   

Taxes are not being collected from bankrupt companies, but some active companies have also 

chosen not to pay taxes, he said.  

Bennett said the problem with abandoned wells will continue to grow. In November, Calgary-

based Spyglass Resources was placed into receivership, which put the viability of its 3,500 wells 

into question. The company has no money on deposit with the Alberta Energy Regulator to 

reclaim any orphaned wells.  

Bennett said the survival of Penn West and Penn Growth is in doubt. A collapse of those large 

companies would add more than 10,000 wells to the abandoned list.  

“The big guys are abandoning wells and pipelines as fast as they can, and that reduces 

revenue.”  

Energy companies do not have to pay taxes on abandoned wells.  

“The tax revenue is one problem, but who is going to pay to reclaim the land,” said Bennett.  

“Due to last year’s situation, there will be thousands and thousands of wells that are going to be 

put into the Orphan Well Association.”  

The association’s $30 million a year budget isn’t enough to cover the number of wells needing 

reclamation. Under the present rules, solvent operators are required to pay for insolvent operators 

and reclamation.  

“The last person standing is responsible to reclaim anyone else’s assets.”  

Bennett said farmers are better off than municipalities because they can apply to the Surface 

Rights Board for payment if a company no longer pays the annual lease rent. 
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AGENDA ITEM  
PROJECT: 10:45 A.M. Delegation: Caroline School Enhancement Committee – Angela Charles, 

Chair 

PRESENTATION DATE: February 23, 2016. 

DEPARTMENT: CCPS 

 

WRITTEN BY: Jerry Pratt 

 

REVIEWED BY:  

Ted Hickey/Rudy Huisman 

 

BUDGET IMPLICATION:         ☐  N/A      ☐ Funded by Dept.     ☒  Reallocation     

LEGISLATIVE DIRECTION: ☒None   ☐ Provincial Legislation (cite)  ☐ County Bylaw or Policy (cite) 

Bylaw: _____________________________ Policy:_____________________________________ 

 

STRATEGIC PLAN THEME: 

3. Community Well Being 

PRIORITY AREA: 

3.1 Sustain the recreation, 

cultural and quality of life 

needs of the community. 

STRATEGIES: 

3.1.2 

ATTACHMENT(S):  Letter from the Caroline School Enhancement Committee 

RECOMMENDATION:  That Council receives the information as presented and reviews the 

request for letter of support and potential financial assistance. 

 

BACKGROUND: 
 

The Caroline School Enhancement Project would like to share the progress they have made on 

their current project, the Caroline Community School Grounds Redevelopment. At the same 

time they would like to request a formal letter of support from County Council and discuss if 

there are any other ways that the County could be of assistance with the completion of this 

project. 
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Caroline School Enhancement Committee 

 

 

 

 P.O. Box 1053 Caroline, Alberta  T0M 0M0      
Contact: Angela Charles Ph: 403-722-7317 Email: angela.p.charles@gmail.com 

www.facebook.com/carolineschoolenhancementproject 

 
 

February 16, 2016 
 
 
Attention: 
Clearwater County Council Members 
4340 – 47 Avenue, Box 550 
Rocky Mountain House Alberta T4T 1A4 
Phone:  403.845.4444 
 
 
 
Dear Council Members, 
 
 
 With community support a dream will soon become a reality. We would like to present as a 
delegation at your next Council meeting on Tuesday February 23, 2016 to share the progress we have 
made on our current project, the Caroline Community School Grounds Redevelopment. At the same 
time we would like to request a formal letter of support from County Council and discuss if there are any 
other ways that the County could be of assistance with the completion of this project. 
 
 As a non-profit society of parents and community members committed to combining school and 
community grounds our goal is to re-develop the grounds completely. The Project Layout diagram and 
Equipment Images attached show how the planned phases of the redevelopment will combine the 
community and school grounds further through the Project Phases listed below: 
 

1. Re-Design Playground, Replace Old Structures 
2. Re-Vitalize Athletic Fields & Bleachers 
3. Create Community Discovery Garden & Gazebo 
4. Revive Outdoor Court & Gathering Area 
5. Naturalization of School Grounds 

  
 We await a response from Alberta Culture and Tourism regarding our September 2015 grant 
application to the Community Facility Enhancement Program (CFEP) towards Phase One. If we are 
successful with the CFEP Grant we hope to install our new playground equipment in July 2016. Any 
support or guidance County Council can offer at this time would be appreciated.  
 
Sincere Thanks, 
 
 
 
Angela Charles, Chair  
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Project Budget 

Costs: Income: 

Playground Equipment:  
Phase 1:             $ 173,816 
 
 
 
Upcoming Phases:  
Estimates Only/Exact Costs TBD 
Phase 2 & 3:             $  15,000  
Phase 4 & 5:            $  15,000 

Total Fundraised 
Cash                     $   81,410 
Donations In-Kind               $   75,362 
Pending Confirmation 
CFEP Grant Request      $   96,781 
Upcoming Fundraising: 

AGLC Casino 2016         $   30,000   
Art Show/Sale           $      3,000 
Road Trip Cruise    $        3,000 
Grant Applications    $          TBD  
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AGENDA ITEM  
           

PROJECT: Clearwater County Rural Communications Committee Recommendations
      

PRESENTATION DATE: February 23, 2016 

DEPARTMENT:  

Economic Development / 

CPS Division 

 

WRITTEN BY:  

Ted Hickey/Ron Leaf 

REVIEWED BY: 

Rudy Huisman 

BUDGET IMPLICATION:         ☐  N/A      ☒ Funded by Dept.     ☐  Reallocation     

LEGISLATIVE DIRECTION: ☒None   ☐ Provincial Legislation (cite)  ☐ County Bylaw or 

Policy (cite) 

Bylaw: _____________________________ 

Policy:_____________________________________ 

 

STRATEGIC PLAN THEME: 

1:  Managing our Growth 
2:  Well Governed and 
Leading Organization 
3: Community Well-Being 

PRIORITY AREA: 

1.2, 1.3, 2.2, 2.3, 2.5, 3.3 

 

STRATEGIES: 

1.2.1, 1.2.2, 1.3.4, 1.3.1, 2.2.2, 

2.2.3, 2.3.1, 2.3.2, 2.5.3, 2.5.4, 

3.3.1 

 

ATTACHMENTS  CCRCC Recommendations to Council, February 10, 2016 

RECOMMENDATION:   

That Council: 

1. Receive the Clearwater County Rural Communications Committee’s final report 

and recommendations as information. 

 

BACKGROUND: 

 

The Clearwater County Rural Communications Committee has completed its objectives 

as outlined within the Council approved Committee Terms of Reference and has 

submitted reports to Council. 
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COMMITTEE OBJECTIVES:  

1. To ascertain and recommend to Clearwater County Council a minimum internet 
connect speed using various technologies as a planning goal and when also 
considering limits of County resources to complete such goals. 
 

2. Assist when required towards the review of and or provide recommendations 
towards prepared systems designs towards improvements of levels of services to 
be received. 

 
3. Collaboratively work to establish and maintain two way communication with rate 

payers’ towards supporting the County’s decision in the degree of their role in 
advancing rural communication services. 

 
4. Additional objectives of The Clearwater County Rural Communications 

Committee.  
 
 

A report containing the Committees recommendations is attached for Council’s review 

and consideration. 
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The Clearwater County Rural Communications Committee (CCRCC/The Committee) was mandated to 

consider the role of the County in achieving an enhancement of internet service in our community. 

The Committee strongly supports County involvement in addressing the current deficiencies.  

The Committee has considered the level of system performance, the area(s) to be served and the 

time frame for roll out of the service. The inclusion of the Town and Village could enhance the 

viability of any rural service and the use of fibre is essential to achieve the capacity and scalability 

necessary for a modern and viable community. The roll out of the enhanced service should be done 

within a five (5) year time frame. A combination of fibre (as far as reasonably possible) to premises 

(FTTP) which connects towers along its path and out to towers in the lesser populated areas of the 

County should enable excellent service to most of the population and almost everyone in the County 

should experience a significant improvement in internet service.  The definition of how far fibre can 

or should be run is dependent on the economics and can be determined only after economic 

modelling and discussion by Council.  

 

  The CCRCC recommends to Council the following: 

1. That Council take the lead in establishing a community controlled internet service 

which could include the Town of Rocky Mountain House, the Village of Caroline and 

other potential partners. 

2. That fibre optic cables be the preferred main deployment "highway" and that towers 

be included to enhance mobility and remote services. 

 3. That economic models and sensitivities be run to assist in     

  determining the location and timing of installations.  

4. That the entire project (County wide layout) be planned and analyzed for a five year 

deployment. The Committee recognizes the urgency to move the project forward with 

momentum and community and stakeholder participation.  

 5. That the County investigate the availability of Provincial and Federal grants   

  that may augment high speed infrastructure. 

6.  That local utility providers and other community organizations be approached to 

establish strategic partnerships in solving the need for enhanced service.  
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AGENDA ITEM  
           

PROJECT: Clearwater County Rural Communications Committee Dissolution 
     

PRESENTATION DATE: February 23, 2016 

DEPARTMENT:  

Economic Development / 

CPS Division 

 

WRITTEN BY:  

Ted Hickey/Ron Leaf 

REVIEWED BY: 

Rudy Huisman 

BUDGET IMPLICATION:         ☐  N/A      ☒ Funded by Dept.     ☐  Reallocation     

LEGISLATIVE DIRECTION: ☒None   ☐ Provincial Legislation (cite)  ☐ County Bylaw or 

Policy (cite) 

Bylaw: _____________________________ 

Policy:_____________________________________ 

 

STRATEGIC PLAN THEME: 

1:  Managing our Growth 
2:  Well Governed and 
Leading Organization 
3: Community Well-Being 

PRIORITY AREA: 

1.2, 1.3, 2.2, 2.3, 2.5, 3.3 

 

STRATEGIES: 

1.2.1, 1.2.2, 1.3.4, 1.3.1, 2.2.2, 

2.2.3, 2.3.1, 2.3.2, 2.5.3, 2.5.4, 

3.3.1 

 

ATTACHMENTS  

RECOMMENDATION:   

That Council: 

1. Recognize the Clearwater County Rural Communications Committee’s 

completion of work as outlined in the Terms of Reference for the Committee of 

Council. 

2. Dissolve the current Clearwater County Rural Communications Committee and 

recognizes the contribution of the Committee members.  

 

BACKGROUND: 

 

Upon the direction of Council on July 28, 2015 a draft Terms of Reference for the 

Committee of Council - Clearwater County Rural Communications Committee was 

developed, was finalized by the Clearwater County Rural Communications Committee 

and approved by Council.   
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The Clearwater County Rural Communications Committee has completed its objectives 

as outlined within the Council approved Committee Terms of Reference and has 

submitted reports to Council. 

 

Subsequently, Council has received the Committee’s report and directed the 

Administration to continue investigating the options and implications towards future 

opportunities for enhancing high speed internet within Clearwater County for Council’s 

consideration.  
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AGENDA ITEM  
PROJECT: 11:30 A.M. Delegation: Repsol Oil & Gas Canada Inc. –  

John McGougan, Team Lead-Acquisitions, Community & Aboriginal Relations, and  

Kevin Koe, Surface Landman Duvernay, External Relations, Communications & Core Serv-CDU  

PRESENTATION DATE: February 23, 2016 

DEPARTMENT: 

Corporate Services 

WRITTEN BY: 

Rudy Huisman 

REVIEWED BY: 

Rudy Huisman 

BUDGET IMPLICATION:         ☒  N/A      ☐ Funded by Dept.     ☐  Reallocation     

LEGISLATIVE DIRECTION: ☒None   ☐ Provincial Legislation (cite)  ☐ County Bylaw or Policy (cite) 

Bylaw: _____________________________ Policy:_____________________________________ 

 

STRATEGIC PLAN THEME: 

Managing Growth: Well 

Governed & Leading 

Organization 

PRIORITY AREA: 

Local economy, Natural 

Environment, Engagement 

STRATEGIES: 

1.4.4, 1.4.7, 2.3.2, 2.3.3 

ATTACHMENT(S):  

RECOMMENDATION:  That Council receives the information as presented. 

 

BACKGROUND: 

 

The objectives of the delegation are: 

 to Introduce Repsol Canada’s business representatives; 

o John McGougan, Team Lead – Acquisitions, Community & Aboriginal 

Relations; and 

o Kevin Koe, Surface Landman Duvernay, External Relations 

Communications & Core Serv – CDU 

 To enhance relationship building 
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