
 

 

CLEARWATER COUNTY COUNCIL AGENDA 

October 10, 2017 

9:00 AM  

Council Chambers 

4340 – 47 Avenue, Rocky Mountain House, AB 

 

10:00 am Delegation: Colleen Dwyer, President and Prab Lasher, Executive Director,  

Rocky Mountain House & District Chamber of Commerce 
                                     

A. CALL TO ORDER 
 
 
B. AGENDA ADOPTION 
 
 
C. CONFIRMATION OF MINUTES 

1. September 26, 2017 Regular Meeting Minutes 
 
 

D. PLANNING 
1. ** TABLED ITEM ** Bylaw 1031/17 to Amend the Land Use Bylaw for Application #02/17 
2. Historic Shanks Garage / Nordegg 

 
 

E. MUNICIPAL 
1. Preparation for October 24, 2017 Organizational Meeting 
 
 

F. DELEGATION 
1. 10:00 am Rocky Mountain House & District Chamber of Commerce 

 
 

G. COMMUNITY & PROTECTIVE SERVICES 
1. Rocky Mountain House & District Chamber of Commerce Loan Request 
2. Parkland Regional Library 2018 Proposed Budget 
3. West Country Family Services Association Board Member Request 

 
 

H. INFORMATION 
1. CAO’s Report 
2. Public Works Director’s Report 
3. Councillor’s Verbal Report 
4. Accounts Payable Listing 
5. Councillor Remuneration 

 
 

I. IN CAMERA* 

1. Legal – Verbal Report 
2. Labour 

* For discussions relating to and in accordance with: a) the Municipal Government Act, Section 197 (2) and b) the Freedom of Information and Protection 
of Privacy Act, Sections 17(1), 24(1)(a), 39(1)(a) and 40. 
 



 

 

J. ADJOURNMENT 

 
 

  TABLED ITEMS 

Date  Item, Reason and Status      
06/13/17 213/17 identification of a three-year budget line for funding charitable/non-profit organizations’ 

operational costs pending review of Charitable Donations and Solicitations policy amendments.  
    
06/13/17 227/17 commenting and/or recommending amendments on the revised preliminary draft 

Clearwater – North Rocky Major Area Structure Plan pending Councillors individual review. 
 
08/22/17 321/17 first reading of Bylaw 1031/17  to amend the Land Use Bylaw for  Application #02/17,  

pending further information from the Development Officer and/or Applicant, as per Land Use 
Bylaw #931/11, Section 12.2 ‘Amending Bylaw Process’, Item 2(d).  
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AGENDA ITEM  

PROJECT: Historic Shanks Garage / Nordegg 

PRESENTATION DATE: October 10th, 2017 

DEPARTMENT: 

Planning & Development 

WRITTEN BY: 

Rick Emmons 

REVIEWED BY: 

Ron Leaf 

BUDGET IMPLICATION:         ☐  N/A      ☒ Funded by Dept.     ☐  Reallocation     

LEGISLATIVE DIRECTION: ☐None   ☐ Provincial Legislation (cite)  ☒ County Bylaw or Policy (cite) 

Bylaw: _____________________________ Policy: Nordegg Community Outline Plan, Nordegg    

Development Plan, Nordegg Development Design Guidelines, MDP, AB Gov’t Land Use Policy, & 

Integrated Resource Plan 

 

 

Strategic Area:  

#1: Managing Our Growth 

Priority Area: 
Objective – 1.1    Plan for a well 
designed and built community. 

STRATEGY #1.1.1: 

Ensure appropriate land use 

planning for public 

infrastructure, rural subdivisions, 

hamlets and commercial and 

industrial lands. 

RECOMMENDATION:  That Council approve the preservation of Shanks Garage. 

 

BACKGROUND: 

Previously Council directed Administration to de-construct selected buildings in Nordegg 

that were deemed beyond salvaging, one of those buildings being the old Shanks 

Garage with funds being allocated in 2017 to complete the project. 

Tdb Construction (Ted Deboer) previously made the offer to preserve the CIBC for the 

same cost as de-constructing it and now Ted Deboer has made the same offer with 

Shanks Garage and the Bighorn Store. 
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Tdb Construction and Clearwater County have received a lot of positive feedback from 

the preservation of the CIBC Bank. So much so, that Tdb is excited to make the same 

offer with Shanks Garage and the Bighorn Store as he did for the CIBC Bank; which is 

to restore it for the budgeted cost of de-constructing it. Tdb is now nearing completion of 

the bank; with a new foundation, roof, an entire new back wall and paint. 

                    

 BEFORE       AFTER 

With this generous offer from one of our local contractors, Administration is 

recommending Council reconsider the de-construction of Shanks Garage in 2017 and 

the Bighorn Store in 2018 approve Tdb Construction to restore the structures thereby 

preserving the buildings. 
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AGENDA ITEM  

PROJECT:  Preparation for October 24th Organizational Meeting  

PRESENTATION DATE: October 10, 2017 

DEPARTMENT: 

MUNICIPAL  

WRITTEN BY: 

Christine Heggart 

REVIEWED BY: 

Ron Leaf 

BUDGET IMPLICATION:         ☐  N/A      ☒ Funded by Dept.     ☐  Reallocation     

LEGISLATIVE DIRECTION: ☐ MGA 

STRATEGIC PLAN THEME: 

Well Governed and Leading 
Organization 

PRIORITY AREA: 

Compliance with statutory 
legislation.  

STRATEGIES: 
 
 

RECOMMENDATION:    

1. That Council reviews, provide feedback and endorses the organizational 
meeting agenda and organizational meeting voting procedures.  

 

 

BACKGROUND: 

 

During the legislative review of Council’s committees, Administration recommended at 
Council’s May 9, 2017 regular meeting that the 2017 Organizational Meeting Agenda 
package be restructured to better reflect the significance of the many board and 
committees to which Council appoints a member.  
 
Following up to Council’s discussion on committees, Administration recommends the 
following draft agenda for the 2017 Organizational Meeting: 

A. Call to Order – Chief Administrative Officer 

B. Official Oath of Councillors  

C. Signing Code of Conduct Commitment 

D. Elections 

i. Election of Reeve and Official Oath 

ii. Election of Deputy Reeve and Official Oath 

E. Signing Authority 

F. Regular Council Meeting Dates 

G. Appointment to Boards and Committees 

i. Council/Municipal  

ii. Planning Authorities 

iii. Intermunicipal/Regional 
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iv. Community 

v. Industry  

vi. Stewardship 

H. Other Appointments  

I. Adjournment 
 

Changes included in the revised organizational meeting agenda include: 
 

• ITEM B – addition of the Councillor Code of Conduct, adopted by bylaw on June 
13, 2017.  Administration wishes to confirm Council’s intent to have the Code of 
Conduct signed following Councillor’s Official Oath.  
 

• ITEM F – include regular Council meeting dates, including the amended 
November 7 meeting date, cancelled December 26 meeting (Council motion at 
March 28, 2017 meeting).  

 

• ITEM G – includes reorganization of boards/committees by purpose as follows: 
 

o Council/Municipal – established by municipal bylaw to fulfill legislative 
requirements or serve in advisory role to Council. 

 

o Planning Authorities –  established by municipal bylaw to fulfill legislative 
requirements related to land use and development.  

 

o Intermunicipal – established by agreements, municipal bylaws or 
provincial legislation to facilitate regional collaboration. 

 

o Community – established by external stakeholders to facilitate community 
service and/or program functions. 

 

o Industry – established by external stakeholders to facilitate 
communication and foster relationships.  

 

o Stewardship – established by external stakeholders to promote and 
foster environmental stewardship.  

• As well for ITEM G, Administration has prepared a list of committees that the 
mandates have been fulfilled or are not required for re-appointment at the 
Organizational Meeting: 

 
o Ag Recreation Centre Committee 
o Common Ground Pow Wow Committee 
o Development Node Planning Committee 
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o Land Conservation and Reclamation Council 
o Southern East Slopes Municipal/Provincial Task Force  
o Weyerhaeuser Forestry Advisory Committee 

 

Council may wish to review other committee appointments, at their discretion.  

Voting Procedures: 

• ITEM D: The CAO will conduct the election of Reeve, using the following 
process: 
o The CAO calls for nominations three times for the position of Reeve.  

Seconders aren’t necessary for nominations. 
o A motion will be required for nominations to cease. 
o If there is more than one nomination, voting will be done by secret ballot*. The 

Municipal Government Act Section 185.1(2) requires Council to pass a 
resolution to confirm vote taken by secret ballot. 

o The ballots will be counted by the CAO and one other staff and CAO will 
announce the person elected as Reeve, but will not disclose the vote count. 

o In the event of a tie vote, the CAO will place the names in a “hat” and draw one 
name that shall be declared the winner of the election.  Again, the CAO will not 
disclose there was a tie vote. 

o Council provides motion to reflect outcome of the secret ballot.  
o After the declaration of the Reeve, the Chair will be turned over to the Reeve. 
o At the conclusion of the meeting a motion will be required to destroy all of the 

ballots.   
 

E1



 

Page 1 of 1 
 

 

AGENDA ITEM  

PROJECT: Rocky Mountain House & District Chamber of Commerce - Delegation 

PRESENTATION DATE: October 10, 2017 

DEPARTMENT:  

Delegation 
WRITTEN BY: Jerry Pratt 

REVIEWED BY: Ted Hickey 

Ron Leaf 

BUDGET IMPLICATION:         ☐  N/A      ☐ Funded by Dept.     ☒  Reallocation     

LEGISLATIVE DIRECTION: ☒None   ☐ Provincial Legislation (cite)  ☐ County Bylaw or Policy (cite) 

Bylaw: _____________________________ Policy:_____________________________________ 

STRATEGIC PLAN 

THEME: 

3. Community Well-Being 

PRIORITY AREA: 

Objective 3.1    Sustain the 

recreation, cultural and 

quality of life needs of the 

community. 

 

STRATEGIES: 

3.1.6 Continue to rely on volunteers, 

profit and not-for-profit organizations 

for the provision of recreation, culture 

or leisure programs not organized or 

offered by the local Recreation Boards. 

ATTACHMENT(S):  ‘Chamber of Commerce RMH & District 2017 Overview: financial stability of 

the RMH & District Chamber’  

RECOMMENDATION:   
That Council receives the Rocky Mountain House & District Chamber of Commerce Delegation’s 
information as presented. 
 

 

BACKGROUND: 

The Chamber of Commerce was incorporated in 1972. Since then it has been the voice of 

businesses in the community and with varying levels of government. The Chamber is over 300 

members strong, ranging in size from sole proprietorships to large corporations. The Chamber 

of Commerce continues to work hand in hand with its members, elected officials and citizens to 

grow this community. 

 

In addition, the Chamber also runs the Visitor Information Centre (VIC) for the Town and 

County. From tourism to economic development, the Chamber has been a valuable partner to 

the community and the government. This membership and the VIC adds value to Clearwater 

County on many levels. Thousands of people walk into the VIC each year and have been 

greeted with a smile and helpful information. 

 

Colleen Dwyer is the President of the Chamber of Commerce and Prab Lashar is the Executive 

Director. 

 

The Chamber of Commerce is requesting $30,000 in the form of a loan from Clearwater County.  

The Chamber has made the same request to the Town of Rocky Mountain House.  

F1



CHAMBER OF COMMERCE 

ROCKY MOUNTAIN HOUSE & DISTRICT 

2017 

ISSUE 

Overview: Financial stability of the RMH & District Chamber 

Chamber lost money due to two years of construction at the Christenson Recreation Centre during Trade Show 

dates. Therefore, the Chamber needs to recoup losses suffered due to closure of the venue in order to balance the 

budget.  

Recommendation:  

1) That the Chamber Board accepts as information the Exec. Director’s administrative plans as information. 

2) That the Chamber Board authorize the recommendations on how to reduce costs and increase revenue. 

ACCOUNTING 

✓ John’s Rocky Agencies has been engaged to review accounting records and confirm accounting 
records are up to date. 

✓ Bookkeeping practices are in place to ensure that all transactions are recorded in a timely 
manner and with accuracy. 

✓ Financials for 2015, 2016, 2017 have been prepared 
✓ SAGE Accounting has been updated to the most current version with new line items 
✓ Exec. Dir. Recommendation: Financial reporting September 2017 

EVENTS 

➢ Chamber has been asked to partner in an event where they will share costs and profits so the burden will 

be greatly minimized. In the past, chamber was not profiting from all events. However, now chamber will 

mitigate risk via sponsorships and strategic partnerships as a focus before events. 

➢ The Chamber is hosting events where it is fully sponsored in advance. Attendees include Government 

officials, representatives from the oil and gas industry, local businesses and banking community. 

➢ Chamber already hosted a round table to discuss NAFTA and this was a strategic priority to raise 

awareness of the chambers strength in the community. The attendees were thankful for this event and 

felt that they were able to learn about the negotiations as well as inform MP’s about their concerns. 

There were two MP’s who presented during this round table. 

➢ Recommendation: Events operate on a cost neutral basis unless addressed through Chamber budget. 

CHAMBER MEMBERSHIP  

1. New Members – increased by 30% in August  

2. Renewal Membership – on track for renewal of Chamber memberships 

3. New Advertising – increased by 15%  

4. Renewal Advertising – on track with previous year with new additions 
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MISCELLANEOUS COST SAVINGS 

➢ We have reduced graphics costs substantially which equates to a savings of 85% yearly 

➢ We have reduced the cost of equipment leases saving 33% per year.  

➢ Currently looking at further reductions with new vendors and reducing lease costs to 

save an additional $4,500.00 per year 

➢ Increasing yearly membership fees to offset costs is next on the board agenda 

 

REQUEST 

 

We are asking for a total of 60k with 30k from the Town and 30k from the County 

The amount requested would be partial loan and partial grant. 

We will pay this back in the form of services rendered, which can include: 

• Loan repayments 

• Social media and multimedia products 

• Promotion of town and county 

• Partnerships in event planning 

• Outreach activities for the town and county 

• Administrative tasks 
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AGENDA ITEM  

PROJECT: Rocky Mountain House & District Chamber of Commerce Loan Request 

PRESENTATION DATE: October 10, 2017 

DEPARTMENT:  

Community & Protective 

Services 

WRITTEN BY: Jerry Pratt 
REVIEWED BY: Ted Hickey 

Ron Leaf 

BUDGET IMPLICATION:         ☐  N/A      ☐ Funded by Dept.     ☒  Reallocation     

LEGISLATIVE DIRECTION: ☒None   ☐ Provincial Legislation (cite)  ☐ County Bylaw or Policy (cite) 

Bylaw: _____________________________ Policy:_____________________________________ 

STRATEGIC PLAN 

THEME: 

3. Community Well-Being 

PRIORITY AREA: 

Objective 3.1    Sustain the 

recreation, cultural and 

quality of life needs of the 

community. 

 

STRATEGIES: 

3.1.6 Continue to rely on volunteers, 

profit and not-for-profit organizations 

for the provision of recreation, culture 

or leisure programs not organized or 

offered by the local Recreation Boards. 

RECOMMENDATION:   That Council approves a 2-year loan for $ 30,000.  
 

 

BACKGROUND: 

 

The Chamber of Commerce is requesting $30,000 in the form of a combination loan and grant 

from the County, and the same amount from the Town of Rocky Mountain House.  

 

If a loan is approved, Administration will explore opportunities to work with the Chamber, 

identifying if and what value-added services can be provided to Clearwater County as part of the 

repayment.  Administration will complete the necessary legal documentation to complete this 

approval.  

 

For Consideration of Council: 

1. That Council approves a 2-year loan for $ 30,000.   

 

2. That Council not approve a 2-year loan for $ 30,000.   

 

 

Recommendation: 

That Council approves a 2-year loan for $ 30,000. 
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AGENDA ITEM  
PROJECT: Parkland Regional Library (PRL) 2018 Proposed Budget – Requested Approval  

PRESENTATION DATE:  October 10, 2017 

DEPARTMENT:  
Community and Protective 
Services  

WRITTEN BY:  
Ted Hickey 

REVIEWED BY: 
R. Leaf, CAO 

BUDGET IMPLICATION:         ☐  N/A      ☒ Funded by Dept.     ☐  Reallocation     

LEGISLATIVE DIRECTION: ☒None   ☐ Provincial Legislation (cite)  ☐ County Bylaw or Policy (cite) 

Bylaw: _____________________________ Policy:_____________________________________ 

STRATEGIC PLAN THEME: 

2:  Well Governed and Leading 
Organization 

PRIORITY AREA: 

2.1, 2.2, 2.3, 2.5, 2.5 

STRATEGIES: 

2.1.1, 2.2.1, 2.2.3, 2.3.1, 2.3.2, 

2.5.1, 2.5.4  

ATTACHMENTS Parkland Regional Library Proposed Budget 2018 

RECOMMENDATION:  Council approve the Parkland Regional Library 2018 budget  

BACKGROUND: 

Parkland was the first regional library in Alberta, created in 1959 that now has a 

network of 49 public libraries across central Alberta. It serves over 200,000 residents. 

Parkland Regional Library is governed by a board of 64 municipalities . Clearwater 

County and the Parkland Regional Library maintain an agreement for services and 

funding.   

Parkland Regional Library has requested Clearwater County Council approve its 
request of a 1% increase to the 2018 annual funding request and provide 
confirmation of Council’s decision by November 1, 2017.  Outcomes of Council’s 
approval will be an approximate $ 8.12/capita funding commitment.  A finalized 
financial amount will be based upon the cost per capita X Clearwater County Official 
Population Census.   

      2016   2017  2018 

Cost per Capita $ 7.88  $ 8.04  $ 8.12       (Estimated at 1% Increase) 

PRL Budget   $ 96,752 $ 98,687 $ 99,697   (Estimated at 2016 Census) 

  
The estimated increase is between 2017 and 2018 requisition is $982.24. 
Administration will review and update the 2019 and 2020 requisitions, which will be 
included for council’s information during budget review.  
 
Options for Council’s Consideration:  

1. Council not approve the Parkland Regional Library 2018 budget. 
 

2. Council approve the Parkland Regional Library 2018 budget and direct 
Administration to confirm and reflect the financial amount in the 2018 - 2020 
Culture Operating Budget. 
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AGENDA ITEM  
PROJECT: West Country Family Service Association (WCFSA) Request for Non-Voting Board 

Member  

PRESENTATION DATE:  October 10, 2017 

DEPARTMENT:  

Community & Protective 

Services 

WRITTEN BY: Ted Hickey 

 

REVIEWED BY: Ron Leaf 

 

BUDGET IMPLICATION:         ☒  N/A      ☐ Funded by Dept.     ☐  Reallocation     

LEGISLATIVE DIRECTION: ☒None   ☐ Provincial Legislation (cite)  ☐ County Bylaw or Policy (cite) 

Bylaw: _____________________________ Policy:   

STRATEGIC PLAN THEME: 

2. Well Governed Leading 

Organization 

3. Community Well-Being 

PRIORITY AREA: 

2.2, 2.3, 2.5, 3.1 

STRATEGIES: 

2.2.1, 2.2.2, 2.2.3, 2.3.2, 2.5.1, 

2.5.4, 3.1.5 

ATTACHMENT(S):  Letter of Request - West Country Family Service Association  

RECOMMENDATION:  That Council respectfully declines the West Country Family Service 
Association (WCFSA) request for appointment of a non-voting member.  

 

BACKGROUND: 
West Country Family Service Association (WCFSA) has requested Council to provide a non-voting 
board of directors’ representative.  The representative is seen as important by the WCFSA Board and 
as part of their commitment to ongoing accountability and transparency in decisions made and 
services provided.  The board meets monthly on the 4th Thursday during lunch in the Old Provincial 
Building.  
 
WCFSA is the largest recipient of Family and Community Support Services (FCSS) grant funding and 
provides the FCSS Board its annual requests for funding, reports of business activities and financial 
statements as a part of an annual budget year cycle.  A Clearwater County Councillor is appointed to 
the FCSS Board during the Organizational Meeting and a Manager of FCSS is in place to address 
administrative issues. Administration believes the current FCSS Board structure and staffing 
addresses the governance and accountability required by the Provincial funding agreement as well as 
Council’s strategic priorities.  
 
Recommendation: 
 
That Council respectfully declines the West Country Family Service Association (WCFSA) request for 
a Board member.   
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West Country Family Service Association provides affordable, respectful and 

quality programming that champions grace, dignity, independence, wellness and 

safety of the seniors living in our community and in the homes of their choosing. 

 
 

           
 

March 20, 2017 
 
To Whom It May Concern, 
 
West Country Family Service Association is currently seeking non-voting 
representation from local government to sit on our board of directors.  Our board 
meets monthly on the 4th Thursday during lunch in the Old Provincial Building.  As 
part of our commitment to ongoing accountability and Quality Improvement, this 
representation is of the utmost importance.  Please feel free to contact me at 
403.845.2033 or westcountry.fsa@gmail.com if you have any questions at all. 
 
Sincerely, 
 
Michelle Narang 
Executive Director 
 

A Not-For-Profit 
Association 

 
 

Providing Services 
to Seniors and 
the Disabled 
since 1980 

 
 

Home Support 
 

Respite 
 

Home Care 
 

LifeLine™ 
 

Meals-On-Wheels 
 

Palliative Care 
 

Community 
Access 

Transportation 

 
 
Funded by: 

 Fees for Services 

 Contract Services 

 Clearwater Regional Family 
and Community Support 
Services program 
subsidies 

 Clearwater County 

 Community Donations 

 

 

4934 – 50
th
 (Main Street) 

OId Provincial Building 
PO Box 646 

Rocky Mountain House, AB T4T1A5 
t. 403.845.2033 
f. 403.845.2057 

e. westcountry.fsa@gmail.com 

 

G3



Clearwatw County
Councilor and Board Member Remuneration Statement

For the Year of ...2411......

Name of Councilor / Board Member

-Pagel-

........P.af4lr¡ander ......................
PavmqLPe¡o¿s

May June

JulY August
November December

SupervÍsion Rate - $550.00 Monthly

January

March

September

February

April

0ctober

Mileage @
$0.54 / km

Next 4 Hours
$126.00

Regular
Council
Meeting
s288.00

Lunch
s16.00

First 4 Hours
$159.00

Next 4 Hours
$126.00Date Type of Meeting Attended

x 74Aug I Council
Aug 8 Welcome Japan Students

288xxAug 11 CAAMDC Directors
74xx xAug 17 Headwaters Tour MLA's

x 74Aug22 Council
74xAug 30 Heli-pad opening

Reeve Rate - $850.00

{more Space on Back ofPage}
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Signature {Councilor / Board Member}
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