
CLEARWATER COUNTY
COUNCIL AGENDA

January 22, 2013

DELEGATIONS:
9:05 Rocky Curling Club

10:00 Parkland Regional Library

A. CALL TO ORDER 

B. AGENDA ADOPTION 

C. CONFIRMATION OF MINUTES
1. January 08, 2013 Regular Meeting Minutes

D. COMMUNITY AND PROTECTIVE SERVICES
1. 9:05 Rocky Curling Club
2. 10:00 Parkland Regional Library Delegation
3. Rocky Mountain House Museum Agreement
4. Aurora Community Centre Grant Request
5. Frisco Hall Grant Request
6. CPO Service Level Review Terms of Reference (To be added at meeting)

E. CORPORATE SERVICES
1. Borrowing Bylaw 970/13

F. MUNICIPAL
1. K Division Meeting at AAMDC Convention
2. Chamber of Commerce Meeting Request

G. INFORMATION 

1. CAO’s Report
2. Public Works Director’s Report
3. Accounts Payable Listing

H. COMMITTEE REPORTS

I. ADJOURNMENT



TABLED ITEMS

Date Item, Reason and Status

04/10/12 Arbutus Hall Funding Request

To allow applicant to provide a complete capital projects plan. 

STATUS:  Pending Information, Community and Protective Services



 

 

 

 

Agenda Item  

Project: Rocky Curling Club Delegation (9:05 am) 

Presentation Date: January 22, 2013 

Department: Community and Protective 
Services 

Author: Tyler McKinnon 

Budget Implication:         ☒  N/A      ☐ Funded by Dept.     ☐  Reallocation     

Strategic Area: n/a Goal: n/a 

Legislative Direction: ☒None                                       

                                     ☐ Provincial Legislation (cite)          _________________________   

                                     ☐ County Bylaw or Policy (cite)       _________________________   

Recommendation: That Council accept the information as presented  
 

Background: 
The Rocky Curling Club has requested an opportunity to meet with Council to discuss the 
upcoming planned renovations to the Rocky Mountain House arena facility, which is 
adjacent to the Club’s facility. Club representatives note that the upgrades will require them 
to do work on their own facility and are requesting that Council consider providing funding 
towards upgrading the Curling facility. A copy of the Club’s request letter has been 
attached for your information. 
 
Club representatives are in attendance to discuss this with Council. Time has been 
allocated for questions following the presentation.   
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For many years the Rocky Curling Club has planned to do renovations to our 
facility and we let the town council know, in writing, that we would like to be 
notified as to any plans they had to renovate the arenas. We have been 
approached by them and have looked at their concept drawings. They have 
expressed a desire for us to be a part of the project to make one multipurpose 
facility that would benefit both them and us. With the fact that our facilities are 
attached the work done to the arenas will require us to do upgrades to bring our 
building up to code and these would be costly and not achieve any of the 
improvements we would like to see happen. We have spent, to date, $20,000 to 
have an assessment done on the building and also have concept drawings done 
to coincide with the towns project.  We have estimated the cost to our club to be 
approximately $2,000,000.00, based on a value of $400.00 per square/foot given 
by the architect. We have $350,000.00 at present to put towards the project and 
our plans for funding include applying for grants, approaching oil companies in 
our area and a bank loan. To aid us in our decision to go ahead with this project 
we are asking the Council of Clearwater County if they could allocate funds 
toward it. We feel there would be significant savings in working together with 
the town and if we don’t do it now it would be cost prohibitive in the future. 
 
Thank-you in advance for your consideration of this matter and we would be 
happy to answer any questions you may have. 
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Agenda Item  

Project: Parkland Regional Library Delegation (10:00 am) 

Presentation Date: January 22, 2013 

Department: Community and Protective 
Services 

Author: Tyler McKinnon 

Budget Implication:         ☒  N/A      ☐ Funded by Dept.     ☐  Reallocation     

Strategic Area: n/a Goal: n/a 

Legislative Direction: ☒None                                       

                                     ☐ Provincial Legislation (cite)          _________________________   

                                     ☐ County Bylaw or Policy (cite)       _________________________   

Recommendation: That Council accept the information as presented  
 

Background: 
At the December 11, 2012 meeting, Council reviewed and completed Parkland Regional 
Library’s annual satisfaction survey. Included in the survey was the option for Council to 
request a meeting with Parkland Regional Library’s Director, Ron Sheppard, which Council 
opted to do. Specifically, Council noted a desire for more information around PRLs school 
library contract process. 
 
Mr. Sheppard is in attendance to provide some information on this to Council. Time has 
been allocated for questions following the presentation.   
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Agenda Item  

Project: Rocky Mountain House Museum Agreement 

Presentation Date: January 22, 2013 

Department: Community and Protective 
Services 

Author: Tyler McKinnon 

Budget Implication:         ☐  N/A      ☒ Funded by Dept.     ☐  Reallocation     

Strategic Area: n/a Goal: n/a 

Legislative Direction: ☒None                                       

                                     ☐ Provincial Legislation (cite)          _________________________   

                                     ☐ County Bylaw or Policy (cite)       _________________________   

Recommendation: That Council accept the information as presented  
 

Background: 
The Rocky Mountain House Reunion Historical Society owns and operates the Rocky 
Mountain House Museum. Clearwater County and the Town of Rocky Mountain House 
provide the Museum with funding through a joint agreement. 
 
The joint agreement is currently up for renewal. A copy of the agreement has been 
attached for Council’s review. No changes have been proposed from the previous 
agreement, and the terms and funding amount remain the same.  
 
Staff recommend that Council authorize the Reeve and CAO to sign the agreement as 
presented. Should Council wish to do so, the agreement will be valid until December 31, 
2014.  
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ROCKY MOUNTAIN HOUSE MUSEUM OPERATIONS BOARD 
 

 

This agreement made in triplicate this ____ day of ____ A.D. 20__. 
 

Between 
 

The Rocky Mountain House Reunion Historical Society 
 

In the Province of Alberta 
 

(Hereinafter referred to as “the Museum”) 
 

-and- 

The Clearwater County 
 

In the Province of Alberta 
 

(Hereinafter referred to as “the County”) 
 

-and- 

The Town of Rocky Mountain House 
 

In the Province of Alberta 
 

(Hereinafter referred to as “the Town”) 
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WHEREAS the Town is the owner of the property described as follows: 

 

Part of the SW1/4 27 – 39 – 7 W5TH 

All that Portion of the South East Quarter of Section Twenty-seven (27) 

Township Thirty-nine (39) 

Range Seven (7)      

West of the Fifth Meridian 

Which lies East of a Line Described as Follows: 

Commencing at a Point on the South Boundary of the said Quarter Section Three Hundred 

and Forty (340) Feet. 

Easterly from the South East Corner of Block F as Show on Subdivision Plan 5273 C.L.; 

Thence Northerly and Parallel to the East Boundary of the said Quarter Section Five 

Hundred and Sixty-two (562) Feet Thence Northerly and Parallel to the West Boundary of 

the Said Quarter Section to Intersection with North Boundary of the said Quarter Section, 

containing 44.1 Hectares (109.09) Acres, More or Less. 
 
(which land is hereinafter called “the Property”) 
 

AND WHEREAS the Museum has constructed upon the said lands certain improvements, 

including a Museum Building (hereinafter called the “Museum Building”); 

AND WHEREAS the parties wish to enter into an agreement for the operation of the Museum 

Building and Pioneer Park; 

NOW THEREFORE, in consideration of the foregoing, it is understood and agreed between the 

parties as follows. 

1. Museum Operations Board 

a) The Operations Board will be advisory to the Rocky Mountain House Reunion Historical 

Society regarding the overall operation of the Museum building. 

The present Operations Board will not be involved in programming or displays for the 

Museum. 
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2. Board Membership 

a) The Board shall be comprised of seven (7) voting members appointed as follows: 

(i) 2 Board members will be appointed by the Museum     

(ii) 2 Board members will be appointed by the County 

(iii) 2 Board members will be appointed by the Town  

(iv) 1 Board member-at-large will be appointed by the Operations Board yearly, this 

            member may not be affiliated with the Museum, County or Town. 

b) Councilor appointments will be for a term of one (1) year to expire at the organizational 

meetings of the Town and the County.  The County and the Town will be allowed to 

appoint alternate Members who will have voting privileges in the absence of their 

respective Board Members.   

c) The Museum shall appoint members annually at their Executive Organizational meeting 

held each year. The Museum will be allowed to appoint alternate members who will have 

voting privileges in the absence of their respective Board Members. 

d)      The Museum, Town and County shall each appoint one non-voting staff member to the 

Museum Operations Board. This member may be the municipal manager, executive 

director or designate. 

e) The County and Town appointments will be made at their annual organizational meetings 

held in October of each year. 

f) All vacancies on the Operations Board shall be filled as soon as reasonably possible by 

any of the respective participating parties as the case may be, and each person appointed to 

fill a vacancy shall hold office for the remainder of the term of the vacated Board 

Member. 

g) Staff members of the above parties shall not hold office or vote on any issues relating to 

this Board. 
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3. Administrative Support 

 

a)        Administrative Support & Orientation for this Board is to be provided by the Town, or  

     County or Museum.  Resource staff may be provided as needed by any of the parties to this 

     agreement as required by the Board. 

 

4. Conduct of Meetings 

The Board and each member shall be governed and subject to the following: 

 

(a) Any member of the Operations Board who is absent from three (3) consecutive 

meetings (unless such absence is through illness or is authorized by resolution of 

the Board, entered upon its Minutes) shall forfeit their office, and the vacancy shall 

be filled by the respective party. 

(b) A Chairperson and a Vice-Chairperson shall be chosen by the membership 

attending the first meetings of the Board following the organizational meeting of 

the County and the Town.  The Chairperson shall preside over all meetings of the 

Board and the Vice-Chairperson shall act as Chairperson only in the absence of 

the Chairperson. 

(c) The Recording Secretary shall be resource staff from the Town or County and 

shall be responsible for attending all regular and special meetings of the Board.  

Further the Recording Secretary’s duties shall include the distribution of all 

proceedings as directed by the Board. 

(d) Regular meetings of the Operations Board shall be held at least quarterly. 

Meetings shall not be scheduled during the months of July and August. The time 

and the place of such meetings are to be determined by the Board at its first 

meeting each year following the organizational meeting.  This meeting may be 

changed by the Board from time to time, as the Board deems necessary. 

(e) Special meetings may be called on twenty-four (24) hours notice by the 

Chairperson or at the request of any three (3) Members of the Board. 
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(f) A Minute Book shall be kept and minutes of all regular and special meetings shall 

be recorded therein by the Recording Secretary.  Copies of all minutes shall be 

filed with the Museum, County and the Town. 

(g) A majority of the Operations Board is necessary to form a quorum. This majority 

           must include, minimally, one representative each from the Museum, Town and 

           County. 

(h) The Chairperson must vote on any questions.  In the event of a tie, a motion shall 

be declared defeated. 

 

5. Power and Duties 

 

(a) The Operations Board will be advisory to the Museum regarding the    overall 

operations and maintenance of the Museum building. 

(b)  The Operations Board is not to be involved in the programs or displays of the 

Museum. 

(c) Neither the Operations Board nor any member shall have the power to pledge 

credit of the Museum, County or the Town in connection with any matter 

whatsoever; nor shall the Operations Board nor any member have any authority to 

act for or to incur any obligation on behalf of the Museum, County or the Town; 

nor shall the Board or any member have the power to authorize any expenditure to 

be charged against the Museum, County or the Town.   

(d) Supply the Town and County a financial statement in a manner and form as 

agreed to by the County and Town. 

 

6.          Budget and Finances – Museum 

 

(a) This agreement will direct the County and the Town to contribute funding to the 

Museum as outlined in Schedule A as reviewed annually to the Museum for the 

operating and maintenance costs. The Museum agrees to conduct all necessary 

repairs of the four side-walls, roof, foundation, floors and bearing structures of the 

premises with the funds received. 
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(b) The amount depicted in Schedule A is to be paid in the amount of  40% on or 

before February 1st and the remaining 60% will be paid after the Museum’s 

financial statements are provided to the Town and County. 

             (c)       In the event of a surplus the Museum will be allowed to put this into a reserve  

                        account.  This account must be shown on the financial statement with a definition. 

             (d) It is understood that the Museum will continue to develop the facility and rent 

                        space and undertake other activities for the purpose of reducing the annual 

                        operating funds necessary from the County and the Town. 

                (e) The Museum shall supply in March of each year to the County and Town a 

                        financial statement as provided by the accountants to the museum. 

 

7. Insurance 

 

a)       The Museum will obtain and maintain for the benefit of the Museum, Town and 

          County, at the Museum’s expense, commercial general liability insurance in an 

          amount of not less than $5,000,000 in respect of claims arising out of the death of or 

          injury to any person, and in an amount of not less than $5,000,000 in respect of 

          property damage, in relation to any one occurrence. All insurance shall be effected 

          upon terms and conditions satisfactory to the Town and County.  The Museum shall 

          produce evidence of the existence of such insurance from time to time as requested 

          by the Town or County.   

 

8. Dissolution of the Rocky Mountain Historical Society 

 

a) If the term of the Land and Building Agreement between the Town of Rocky 

       Mountain House and the Rocky Mountain House Historical Reunion Society is at 

       any time seized or taken in execution or in attachment by any failure of the 

       Museum, or if the Museum makes any assignment for the benefit of creditors, or, 

       becomes bankrupt or insolvent and takes the benefit of any such act that may be 

       enforced against bankrupt or insolvent to the solvent debtors, or, should the 

       Museum cease to carry on the normal conduct of the Museum, or should the 
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       society dissolve or become defunct or should the lease between the Town and the 

       Rocky Mountain House Historical Society otherwise be terminated by the Town, 

       the Town, shall, pursuant to the lease, have full possession of and title to the 

       improvements placed upon the  property.  In the event that the Town takes 

       possession of the property, the Town will endeavor to operate the Museum. 

b)    In the event the Town takes possession of and title to the lands and Museum 

        building, the Town agrees to consult with the County concerning the use to which 

        the facility will be put. If the Town decides, in its sole discretion, to sell the 

        leasehold premises, the County shall be entitled to receive 1/5 of the proceeds of 

        the sale of the building.  Said share of the County of the proceeds of sale shall be 

        compensation in full to the County for its contribution to the initial capital budget 

        of the Museum.  

 

9. Janitorial 

 

a) The Museum will provide cleaning services for the Visitor’s Information  

       Centre. Through their agreement with the Chamber of Commerce, the 

             Town and County requires the Chamber will be responsible to maintain the 

             Visitor’s Information Centre area of the building in a neat and clean condition   

daily over and above the janitorial service provided by the Museum.  The         

Chamber will be responsible to check washrooms when visitor load is heavy. 

 

10. Visitors Information Centre Area 

 

a)        Insofar as the Museum has received significant capital contribution from the 

     County and the Town, the Museum shall contribute at no cost 923 square feet of 

     space annually (Schedule “A”) to the County and the Town for use as Visitor 

     Information Centre. In the event that and for so long as the Town and the County 

     continue their contribution to the Museum annually in accordance with Clause 6 

(a) & (d), the Museum shall continue to contribute the 923 square feet of space 
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referred to in Clause 10 at no cost.  If the Town and the County do not, in a given 

year, continue their contribution in accordance with Clauses 6 (a) & (d) the 

Museum shall have the discretion to charge a yearly rental for the 923 feet of 

space, provided that the Town and County continue to occupy the space, for a sum 

equivalent to the Museum’s cost of operations per square foot multiplied by 923 

square feet.   

b) The Museum’s cost of operations per square foot shall be determined yearly by the 

           Museum’s accountants.  In the event that the Town and the County do not agree 

           with the Museum’s accountants with respect to the Museum’s cost of operations 

           per square foot, the rental shall be determined by arbitration to be conducted in the 

           following manner: 

c)        The Museum may appoint one arbitrator and shall thereupon serve written notice 

           upon the Town & County advising of the fact that it has appointed an arbitrator 

           and giving the name and address of such arbitrator and the Town& County, upon 

           receiving such notice shall within 15 days of the date of service of such notice, 

           appoint the same arbitrator, or, if they so desire, one further arbitrator and serve 

           notice upon the Museum setting forth the name and address of such arbitrator.  In 

           the event that the Town & County selects a different arbitrator than that chosen by 

           the Museum, the two arbitrators so appointed shall select a third arbitrator.   The 

           third arbitrator so appointed and selected (or in the event of the failure on the part 

           of the Town & County to appoint an Arbitrator, then the first appointed arbitrator 

           alone) shall obtain such information, make such investigations and hear such 

           representations as he may deem necessary and shall thereupon determine and fix a 

           rental payable by the Town & County for the duration of the lease and the said 

           rental so fixed shall be binding upon the Town & County and upon the Museum. 

           The costs incurred in this arbitration proceeding shall be borne equally by the 

           (Town& County) and the Museum. 
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11. Utilities  

 

a)        The Museum is responsible to pay all charges for utilities and maintenance 

                        including but not limited to heat, water, electrical, air conditioning, garbage  

            collection and entrance snow removal as well as any property taxes on the  

            building. 

b)         The Museum further agrees to ensure that the plumbing, sewage and electrical  

             systems are maintained, in good repair and operating condition, including those  

             within the 923 square feet provided to the Visitor Information Centre. 

 

12. Regulations 

 

a)         Through their agreement with the Chamber of Commerce, the Town and County 

             requires that the Chamber will strictly comply with all municipal, provincial and 

             federal laws, by-laws and regulations as well as any directives from its insurers 

             for the operation of the Visitors Information Centre. 

 

13. Improvements 

 

a) Through their agreement with the Chamber of Commerce, the Town and County 

        requires that the Chamber is responsible to maintain at its own expense, the 

        interior of the Visiting Centre area and every part thereof in good order and 

        condition and to make promptly all needed repairs and replacements except 

        repairs and replacements of the four side-walls, roof, foundation, floors and 

        bearing structure of the premises.  

b) Through their agreement with the Chamber of Commerce, the Town and County 

       requires that the Chamber may make any changes, alterations and improvements 

       to the premises that it may deem necessary, without being obliged to restore the 

       premises to their original condition at the expiration or termination of the term, 

       provided that no structural changes, alterations or improvements shall be made 

       without the consent in writing of the Museum, and provided that no changes, 
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       alterations or improvements of any kind shall be made which will diminish the 

       value of the premises.   

 

14. Indemnity 

a) That without limiting the Museum’s liability the Museum shall at all times 

indemnify the Town and the County against any and all manner of claims, 

demands, losses, costs, charges, actions and other proceedings, including claims, 

actions and awards for compensation under the Workers’ Compensation Act or 

any similar act (whatsoever) made or brought against, suffered by, or imposed 

upon the Town and County or their property in respect of any loss, damage or 

injury (including injury resulting in death) to any person or property (including, 

without limiting the generality of the foregoing, servants, agents and property of 

the Town, County and the Museum) directly or indirectly arising out of, resulting 

from or sustained by reason of the Museum’s occupancy or use of or any 

operation connected with the land and building or any buildings, fixtures or 

chattels thereon and in respect of any loss, damage or injury (including injury 

resulting in death) sustained by any person while on other lands or buildings of 

the Town in the course of ingress to or egress from the land and building for the 

purpose of doing business with the Museum. 

 

15. Term of Agreement 

 

a) This agreement shall be in effect from January 1st, 2013 and shall expire 

December 31st, 2014. 

 

16.     Termination of Agreement 

 

b)  Notice of Termination may be given in writing by either party to the  

 other party not later that January 30th in any year.  Termination will be effective 

on December 31st of that year. 
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      b) This agreement may be amended upon the joint written agreement of the 

Museum, the County and the Town. 

 

 

IN WITNESS WHEREOF, the authorized officers of the County and the Town and of the 

other parties hereto have hereunto affixed their signatures and corporate seals on the day and the 

year first above written. 

 

_________________________________________________    

Rocky Mountain House Historical Reunion Society 

 

________________________________________     Dated this ____ day of _________, 2013 

Rocky Mountain House Historical Reunion Society 

 

 ________________________________________   

The County of Clearwater 

 

________________________________________  Dated this ____ day of _________, 2013                                                               

The County of Clearwater 

 

________________________________________  

The Town of Rocky Mountain House 

 

________________________________________  Dated this ____ day of _________, 2013                                                                              

The Town of Rocky Mountain House 
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Museum Operations Board 
Schedule A 

2013 
 
The Town of Rocky Mountain House and Clearwater County 
will contribute $25,000.00 each to the Museum for 2013 and 
2014 as per the attached budget provided by the Museum.  
Schedule A will be reviewed annually. 
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Agenda Item  

Project: Aurora Community Center Grant Request 

Presentation Date: January 22, 2013 

Department: Community and Protective 
Services 

Author: Tyler McKinnon 

Budget Implication:         ☐  N/A      ☒ Funded by Dept.     ☐  Reallocation     

Strategic Area: Goal: 

Legislative Direction: ☐None                                       

                                     ☐ Provincial Legislation (cite)          _________________________   

                                     ☒ County Bylaw or Policy (cite) “Capital Grant funding for 

Community Halls/Associations” policy   

Recommendation: That Council approve $15,000.00 funding for the Aurora Community 
Center, from the Community Hall / Association Capital Grant, to be used towards the 
discussed projects.  
 

Background: 
Aurora Community Center has submitted a request for funding through Council’s 2013 
Community Halls/Associations Capital Grant. A copy of the request has been attached for 
your information, as has a copy of the pertinent policy. 
 
Hall representatives note that they are planning an expansion and upgrade to the hall 
which will include additional space, as well as an indoor washroom and a kitchen (which 
the hall currently does not have). Hall representatives anticipate that the addition of these 
amenities will make the hall itself more attractive for event rentals and will aid in the hall’s 
long term sustainability. 
  
The estimated cost for these projects is $35,510.00. The hall is anticipating that they will be 
able to fund $20,510.00 of the project costs and is requesting $15,000.00 to cover the 
remainder. 
 
Council’s “Capital Grant funding for Community Halls / Associations” policy states: 
 

“On approved projects the County will generally provide funding on a 50/50 cost 
share basis. Community Halls are expected to match County funds with cash, 

materials, labour, donated equipment, or other “gifts-in-kind”. County funding will 
generally not exceed $15,000.00 per project.” 

 
Council allocated $35,000.00 towards the 2013 capital grant fund. It has not yet been 
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accessed. Given that records indicate that Aurora Hall has not previously accessed funding 
through this grant, and the request falls within the guidelines laid out in policy, staff 
recommend that Council approve the requested funding. Should Council wish to do so, 
$20,000.00 will remain in the 2013 grant budget. 
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Capital Grant Funding for Community Halls

	  

Clearwater County 
 
CAPITAL GRANT FUNDING FOR COMMUNITY HALLS/ASSOCIATIONS 
 
EFFECTIVE DATE:  August 14, 2012 
 
SECTION:   Administration 
 
 
POLICY STATEMENT: 

 
To outline the requirements of and manner by which Clearwater County will provide 
capital funding to Community Halls/Associations. 

 
PROCEDURE: 
 

1. County staff are hereby directed to include an annual budget of thirty-five 
thousand dollars ($35,000), which may be made available to community groups 
for capital projects, subject to Council’s approval. 

 
2. To the greatest extent possible, community groups should be proactive in their 

funding requests and submit their requests for consideration prior to October 15 
for inclusion in the County’s budget process. 

 
3. Funding under this policy will be used for capital projects as defined within this 

Policy. Requests for program funding should be made to the respective 
recreation board. 

 
4. For the purposes of this Policy, a project shall be deemed to be a capital project 

if it is a:  
a. structural upgrade or expansion of the hall building; 
b. major equipment essential to the operation of the hall (e.g. stoves, 

coolers, furnace) where the cost of the equipment exceeds $2000 and 
has a life expectancy of more than 5 years; or, 

c. major equipment or improvements that enhance the level of service 
available through the hall (e.g. playground equipment, sidewalks, 
parking lot paving, etc.) where the cost of the project exceeds 
$2,000.00. 

 
5. Applications for funding must be in writing, and should be on the application 

attached hereto as “Appendix A”. Application forms must be fully completed and 
must include: 

a. a description of the project; 
b. the purpose of the project and the benefit the project will have to the 

Hall; 
c. a project budget outlining revenues, expenses and the sources 

thereof; 
d. the amount of funding being requested from the County; 
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Capital Grant Funding for Community Halls

	  

e. a schedule of when the work will be completed; 
f.    hall/group financial statements; 
g. a demonstration of hall activity (i.e. – bookings list, etc); 
h.   a five year sustainability plan; and, 
i. multiple quotations regarding the project. 
 

6. Other than the cost of insurance (as described in the County’s Community Hall 
and Community Groups Insurance policy) the County will not provide funding for 
operating costs including regular maintenance (painting, janitorial, etc). 

7. The County should be viewed as a “funder of last resort”. When applying for 
grant funding from Clearwater County, Community Hall Associations shall 
demonstrate that they have raised, or attempted to raise funds from other 
sources. Examples of funding sources that groups should consider using or 
applying for are, but not limited to: 

a. funds from Hall revenues; 
b. funds from provincial grants (e.g. Community Lottery Boards, 

Wildrose Foundation, Community Facility Enhancement Program 
(CFEP), etc.); 

c. corporate donations, and; 
d. donations from the community at large (donations may be either cash 

or gifts in kind, such as donated equipment, donated labour or 
services such as plumbers, carpenters, architects, etc.). 

 
8. On approved projects the County will generally provide funding on a 50/50 cost 

share basis. Community Halls are expected to match County funds with cash, 
materials, labour, donated equipment, or other “gifts-in-kind”. County funding will 
generally not exceed $15,000.00 per project. 
 

9. Donations in kind of labour and equipment will be ascribed a value based on 
current Provincial standards used for the Community Facility Enhancement 
Program. 

 
10. Funding preference will be given to applicants that have not recently been 

granted funding under this policy. 

11. Grant funds provided by Council should be accounted for within 60 days of the 
completion of the project. Failure by a community hall/association to account for 
the funds may result in the group being ineligible for future grants, until such time 
as the accounting is complete. 
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APPENDIX “A”     
CLEARWATER COUNTY CAPITAL GRANT FOR COMMUNITY HALLS / ASSOCIATIONS 

SECTION 1 ‐ APPLICANT INFORMATION: 

 
Group name: ______________________________________________ 
 
Contact name: ______________________________________________ 
 
Mailing address: ____________________________________________ 
 
                                ____________________________________________ 
 
Contact number: _________________   Contact e‐mail: ______________________ 
 
 

 

 SECTION 2 ‐ PROJECT DESCRIPTION: 

Proposed project: 
(Please describe the planned capital project in detail, including the work that will be completed and how it will be of 
benefit to your group/the community. Refer to section 4 of the capital grant policy for information on what is 
considered an eligible capital project.) 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 

Project Timeline: 
(Please include the estimated start and finish dates for the proposed project) 
 
 

Estimated start date: ______________________ 
 
Estimated date of completion: ______________________ 
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SECTION 3 – FINANCIAL INFORMATION 

Project Expenses: 
(Please include an itemized accounting of all estimated project costs, including materials and labour. Attach quotes 
wherever possible.) 
 

ITEM  COST 

   

   

   

   

   

   

   

   

   

   

   

   

TOTAL ESTIMATED PROJECT COST:  $ 
 

Available Funding: 
(Please include an itemized accounting of all estimated sources of funding for the project, and how much funding 
each source is providing. This includes items such as monetary donations, donated labour/materials. Do not include 
the funding that you are requesting through this grant.) 
 

ITEM  COST 

   

   

   

   

   

   

   

   

   

   

   

   

TOTAL AVAILABLE FUNDING:  $ 
(please use the following valuations for volunteers and donations: unskilled labour – up to $15/hour, skilled labour – 
up to $30/hour, donated materials – fair market value, donated heavy equipment (including operator costs) – up to 
$60/hour) 
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Grant Funding Requested: 
(The amount you are requesting through this grant should equal the difference between the estimated project 
expenses and the funding that you currently have available, which is noted above. As noted in Clearwater County’s 
capital grant policy, this grant does not generally fund more than 50% of the total project expenses, nor does grant 
funding typically exceed more than $15,000.00 per project) 
 
_______________________          ‐            _____________________         =           _________________________ 
Total estimated project cost     (minus)     Total available funding         (equals)    GRANT FUNDING REQUESTED 
 

SECTION 4 – BACKGROUND INFORMATION 

Previous Grant Funding: 
 
Have you previously received capital grant funding from Clearwater County?  

⁭Yes        ⁭No  
(if you answered “yes”, please provide the details below)      
 

PROJECT  FUNDING RECEIVED  DATE 

     

     

     

     

     
 

Other Funders Approached: 
(Clearwater County is to be considered a “funder of last resort”. Please provide information around other potential 
sources of funding approached prior to this application being submitted.) 
 

FUNDER APPROACHED  OUTCOME 

   

   

   

   

   

   

   

   

   

   
 

Other Information: 
(Please be sure to also include the information on the following checklist. Please note that your funding application 
may not be reviewed until you have submitted all of the requested information) 
 

⁭ Financial statements, including annual operating costs and annual revenues, for the past three 
years 

⁭ Record of hall/group activity (such as booking information) for the past three years 
⁭ A five year plan outlining the group’s plan to ensure ongoing sustainability in the coming years 
⁭ Quotes for any project expenses  
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SECTION 5 ‐ SIGNATURE 
(Please ensure that this section is signed by an authorized representative for your organization) 
 

On behalf of ______________________________________  I agree that, should Clearwater County 
provide capital grant funding: 
 

1) The funds will only be used for the project outlined in this application 
2) An accounting of the funding will be provided to Clearwater County within 60 days of project 

completion. 
 
________________________________        _____________________________          
___________________ 
Name                                                                      Signature                                                       Date 
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Agenda Item  

Project: Frisco Community Club Grant Request 

Presentation Date: January 22, 2013 

Department: Community and Protective 
Services 

Author: Tyler McKinnon 

Budget Implication:         ☐  N/A      ☒ Funded by Dept.     ☐  Reallocation     

Strategic Area: Goal: 

Legislative Direction: ☐None                                       

                                     ☐ Provincial Legislation (cite)          _________________________   

                                     ☒ County Bylaw or Policy (cite) “Capital Grant funding for 

Community Halls/Associations” policy   

Recommendation: That Council approve $5,000.00 funding for the Frisco Community 
Club, from the Community Hall / Association Capital Grant, to be used towards the 
discussed projects.  
 

Background: 
Frisco Community Club has submitted a request for funding through Council’s 2013 
Community Halls/Associations Capital Grant. A copy of the request has been attached for 
your information, as has a copy of the pertinent policy. 
 
Club representatives are planning the following capital upgrades to the hall: 
 

1) Water System Upgrade (cost $9,074.76) 
2) Structural Support on Hall Addition (cost $1,280.00) 

 
Club representatives note that the hall’s current water system is an outdated well that no 
longer conforms with requirements, and that the storage room addition at the rear of the 
building is beginning to lean away from the hall and needs to be supported to prevent it 
from collapsing.   
  
The total estimated cost for these projects is $10,354.76 and the hall is requesting that 
Council provide $5,000.00 capital grant funding towards the work. The requested amount 
falls within the 50/50 cost share outlined in Council’s policy. 

 
Frisco Hall previously accessed this grant in 2009, when they received $5,000.00 funding 
to upgrade their sewer system. Staff recommend that Council approve the requested 
funding for Frisco Hall. 
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Clearwater County 
 
CAPITAL GRANT FUNDING FOR COMMUNITY HALLS/ASSOCIATIONS 
 
EFFECTIVE DATE:  August 14, 2012 
 
SECTION:   Administration 
 
 
POLICY STATEMENT: 

 
To outline the requirements of and manner by which Clearwater County will provide 
capital funding to Community Halls/Associations. 

 
PROCEDURE: 
 

1. County staff are hereby directed to include an annual budget of thirty-five 
thousand dollars ($35,000), which may be made available to community groups 
for capital projects, subject to Council’s approval. 

 
2. To the greatest extent possible, community groups should be proactive in their 

funding requests and submit their requests for consideration prior to October 15 
for inclusion in the County’s budget process. 

 
3. Funding under this policy will be used for capital projects as defined within this 

Policy. Requests for program funding should be made to the respective 
recreation board. 

 
4. For the purposes of this Policy, a project shall be deemed to be a capital project 

if it is a:  
a. structural upgrade or expansion of the hall building; 
b. major equipment essential to the operation of the hall (e.g. stoves, 

coolers, furnace) where the cost of the equipment exceeds $2000 and 
has a life expectancy of more than 5 years; or, 

c. major equipment or improvements that enhance the level of service 
available through the hall (e.g. playground equipment, sidewalks, 
parking lot paving, etc.) where the cost of the project exceeds 
$2,000.00. 

 
5. Applications for funding must be in writing, and should be on the application 

attached hereto as “Appendix A”. Application forms must be fully completed and 
must include: 

a. a description of the project; 
b. the purpose of the project and the benefit the project will have to the 

Hall; 
c. a project budget outlining revenues, expenses and the sources 

thereof; 
d. the amount of funding being requested from the County; 
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e. a schedule of when the work will be completed; 
f.    hall/group financial statements; 
g. a demonstration of hall activity (i.e. – bookings list, etc); 
h.   a five year sustainability plan; and, 
i. multiple quotations regarding the project. 
 

6. Other than the cost of insurance (as described in the County’s Community Hall 
and Community Groups Insurance policy) the County will not provide funding for 
operating costs including regular maintenance (painting, janitorial, etc). 

7. The County should be viewed as a “funder of last resort”. When applying for 
grant funding from Clearwater County, Community Hall Associations shall 
demonstrate that they have raised, or attempted to raise funds from other 
sources. Examples of funding sources that groups should consider using or 
applying for are, but not limited to: 

a. funds from Hall revenues; 
b. funds from provincial grants (e.g. Community Lottery Boards, 

Wildrose Foundation, Community Facility Enhancement Program 
(CFEP), etc.); 

c. corporate donations, and; 
d. donations from the community at large (donations may be either cash 

or gifts in kind, such as donated equipment, donated labour or 
services such as plumbers, carpenters, architects, etc.). 

 
8. On approved projects the County will generally provide funding on a 50/50 cost 

share basis. Community Halls are expected to match County funds with cash, 
materials, labour, donated equipment, or other “gifts-in-kind”. County funding will 
generally not exceed $15,000.00 per project. 
 

9. Donations in kind of labour and equipment will be ascribed a value based on 
current Provincial standards used for the Community Facility Enhancement 
Program. 

 
10. Funding preference will be given to applicants that have not recently been 

granted funding under this policy. 

11. Grant funds provided by Council should be accounted for within 60 days of the 
completion of the project. Failure by a community hall/association to account for 
the funds may result in the group being ineligible for future grants, until such time 
as the accounting is complete. 
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APPENDIX “A”     
CLEARWATER COUNTY CAPITAL GRANT FOR COMMUNITY HALLS / ASSOCIATIONS 

SECTION 1 ‐ APPLICANT INFORMATION: 

 
Group name: ______________________________________________ 
 
Contact name: ______________________________________________ 
 
Mailing address: ____________________________________________ 
 
                                ____________________________________________ 
 
Contact number: _________________   Contact e‐mail: ______________________ 
 
 

 

 SECTION 2 ‐ PROJECT DESCRIPTION: 

Proposed project: 
(Please describe the planned capital project in detail, including the work that will be completed and how it will be of 
benefit to your group/the community. Refer to section 4 of the capital grant policy for information on what is 
considered an eligible capital project.) 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 

Project Timeline: 
(Please include the estimated start and finish dates for the proposed project) 
 
 

Estimated start date: ______________________ 
 
Estimated date of completion: ______________________ 
 

 
 
 
 

D5



Page 4 of 6 
 

 	
Capital Grant Funding for Community Halls

	  

 

SECTION 3 – FINANCIAL INFORMATION 

Project Expenses: 
(Please include an itemized accounting of all estimated project costs, including materials and labour. Attach quotes 
wherever possible.) 
 

ITEM  COST 

   

   

   

   

   

   

   

   

   

   

   

   

TOTAL ESTIMATED PROJECT COST:  $ 
 

Available Funding: 
(Please include an itemized accounting of all estimated sources of funding for the project, and how much funding 
each source is providing. This includes items such as monetary donations, donated labour/materials. Do not include 
the funding that you are requesting through this grant.) 
 

ITEM  COST 

   

   

   

   

   

   

   

   

   

   

   

   

TOTAL AVAILABLE FUNDING:  $ 
(please use the following valuations for volunteers and donations: unskilled labour – up to $15/hour, skilled labour – 
up to $30/hour, donated materials – fair market value, donated heavy equipment (including operator costs) – up to 
$60/hour) 
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Grant Funding Requested: 
(The amount you are requesting through this grant should equal the difference between the estimated project 
expenses and the funding that you currently have available, which is noted above. As noted in Clearwater County’s 
capital grant policy, this grant does not generally fund more than 50% of the total project expenses, nor does grant 
funding typically exceed more than $15,000.00 per project) 
 
_______________________          ‐            _____________________         =           _________________________ 
Total estimated project cost     (minus)     Total available funding         (equals)    GRANT FUNDING REQUESTED 
 

SECTION 4 – BACKGROUND INFORMATION 

Previous Grant Funding: 
 
Have you previously received capital grant funding from Clearwater County?  

⁭Yes        ⁭No  
(if you answered “yes”, please provide the details below)      
 

PROJECT  FUNDING RECEIVED  DATE 

     

     

     

     

     
 

Other Funders Approached: 
(Clearwater County is to be considered a “funder of last resort”. Please provide information around other potential 
sources of funding approached prior to this application being submitted.) 
 

FUNDER APPROACHED  OUTCOME 

   

   

   

   

   

   

   

   

   

   
 

Other Information: 
(Please be sure to also include the information on the following checklist. Please note that your funding application 
may not be reviewed until you have submitted all of the requested information) 
 

⁭ Financial statements, including annual operating costs and annual revenues, for the past three 
years 

⁭ Record of hall/group activity (such as booking information) for the past three years 
⁭ A five year plan outlining the group’s plan to ensure ongoing sustainability in the coming years 
⁭ Quotes for any project expenses  
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SECTION 5 ‐ SIGNATURE 
(Please ensure that this section is signed by an authorized representative for your organization) 
 

On behalf of ______________________________________  I agree that, should Clearwater County 
provide capital grant funding: 
 

1) The funds will only be used for the project outlined in this application 
2) An accounting of the funding will be provided to Clearwater County within 60 days of project 

completion. 
 
________________________________        _____________________________          
___________________ 
Name                                                                      Signature                                                       Date 
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Project: 2013 Borrowing Bylaw 

Presentation Date: January 22, 2013 

Department: Corporate Services Author: Murray Hagan 

Budget Implication:         ☒  N/A      ☒ Funded by Dept.     ☐  Reallocation     

Strategic Area:  Goal: 

Legislative Direction: ☐None                                       

                                     ☒ Provincial Legislation (cite)    MGA 251(1) ________________   

                                     ☐ County Bylaw or Policy (cite)       _________________________   

Recommendation:  
 

That Council review and pass the attached borrowing bylaw. 

Background: 
In order to enable effective cash management and prudent investment practices, the 
County has passed a borrowing bylaw annually.  This allows County administration to 
establish an operating line of credit that can be accessed during the year to accommodate 
any temporary cash deficiencies. 
 
Such deficiencies can occur as a result of the timing of significant expenditures preceding 
the collection of annual taxes.  For example, if conditions permit, considerable construction 
activity could commence in April or May while the collection of the majority of tax revenue 
does not occur until mid-September.  The resulting outflow of cash may exceed what is 
currently available through bank accounts and investments or, depending on relevant 
interest rates, it may be advantageous to the County to borrow on a short-term basis rather 
than redeem investments. 
 
Administration suggests the maximum amount available for borrowing be $5,000,000 
which is consistent with prior years.  This amount will be allocated as follows: 
 
 County credit cards held through the bank               $80,000 

Line of credit              $4,920,000. 
 
Based on the 2013 operating budget, the County’s borrowing limit is approximately 
$60,885,000.  The outstanding balance of the Westview Lodge loan at December 31, 2012 
was $4,446,044.  This is the only debt currently carried by the County. 
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BY-LAW NO. 970/13 

CLEARWATER COUNTY 

 
 
A By-Law of the Clearwater County in the Province of Alberta, for the 
purpose of allowing the borrowing of sums the Council considers 
necessary to meet the current operating expenditures and obligations of 
the Corporation in a fiscally prudent manner. 
 
PURSUANT to the authority conferred upon it by the Municipal 
Government Act, Chapter M-26.1, R.S.A., 2000 and amendments thereto; 
 
AND WHEREAS the Council of Clearwater County (hereinafter called the 
“Corporation”) in the Province of Alberta, deems it necessary to borrow 
for a term less than one year, an amount not greater than $5,000,000.00 
to meet the current operating expenditures and obligations of the 
Corporation and to provide for prudent fiscal management of its 
investments;  
 
 
NOW THEREFORE THE COUNCIL HEREBY ENACTS AS FOLLOWS; 
 
1. The Corporation may borrow from Alberta Treasury Branches (“ATB) 

up to the principal sum of $5,000,000.00 repayable upon demand at a 
rate of interest per annum not to exceed the Prime Lending Rate from 
time to time established by ATB, and such interest will be calculated 
daily and due and payable monthly on the last day of each and every 
month. 

 
2. Any two of the following: the Reeve; Deputy Reeve; Chief 

Administrative Officer; Director, Planning and West Country; or the 
Director, Corporate Services, are authorized for and on behalf of the 
Corporation:   
a) to apply to ATB Financial for the aforesaid loan to the Corporation 

and to arrange with ATB Financial the amount, terms and 
conditions of the loan and security or securities to be given to ATB 
Financial; 

b) as security for any money borrowed from ATB Financial 
(i) to execute promissory notes and other negotiable 

instruments or evidences of debt for such loans and 
renewals of all such promissory notes and other negotiable 
instruments or evidences of debts; 

(ii) to give or furnish to ATB Financial all such securities and 
promises as ATB Financial may require to secure repayment 
of such loans and interest therein; and 

(iii) to execute all security agreements, debentures, charges, 
pledges, conveyances, assignments and transfers to and in 
favor of ATB Financial of all or any property, real or 
personal, moveable or immovable, now or hereafter owned 
by the Corporation or in which the Corporation may have 
any interest, and any other documents or contracts 
necessary to give or furnish to ATB Financial the security or 
securities required by it. 

 
3. The source or sources of money to be used to repay the principal and 

interest owing under the borrowing from ATB Financial are a portion 
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By-law No. 970/13 – Page Two 
 
 
5. In the event that the Municipal Government Act permits extension of 

the term of the loan and in the event the Council of the Corporation 
decides to extend the loan and ATB Financial is prepared to extend 
the loan, any renewal or extension, bill, debenture, promissory note, 
or other obligation executed by the renewal or officers designated in 
paragraph 2 hereof and delivered to ATB Financial will be valid and 
conclusive proof as against the Corporation of the decision of Council 
to extend the loan in accordance with the terms of such renewal or 
extension, to enquire into the authority of such officers to execute 
and deliver any such renewal, extension document or security. 

 
6. This Bylaw comes into effect on the date of its passage and By-Law 

No. 957/12 is hereby rescinded. 
 
 
READ A FIRST TIME this 22 day of January, 2013. 
    

READ A SECOND TIME this 22 day of January, 2013 
 

READ A THIRD AND FINAL TIME this 22 day of January, 2013. 
 
 

 

 

 

          

   REEVE 

 

 

 

 
          

   MANAGER 
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Agenda Item  

Project: Meeting K Division & Sol Gen staff – AAMDC convention 

Presentation Date: January 22, 2013 

Department: CAO Author: Ron Leaf 

Budget Implication:         ☒  N/A      ☐ Funded by Dept.     ☐  Reallocation     

Strategic Area: Governance 
Goal: Influence Provincial or Federal 
elected officials, departments and 
agencies 

Legislative Direction: ☐None                                       

                                     ☐ Provincial Legislation (cite)          _________________________   

                                     ☐ County Bylaw or Policy (cite)       _________________________   

Recommendation: That Council reviews the proposed discussion topics, amends or 
adds to if appropriate, and directs staff to book a meeting with the RCMP/Sol. Gen. 
during the AAMDC convention. 
 

Background: The RCMP has contacted me inquiring if Council wishes to meet during 

the AAMDC convention with Deputy Commissioner McGowan and senior K Division 

staff as well as with a Deputy Minister within the Justice & Sol. Gen’s department. 

Recognizing the 20 minute time limit for the meeting I recommend Council select 3-4 of 

the following items for the meeting, should Council choose to attend:  

1) Highway Patrol – What is the status of the backfill of the vacant Highway Patrol 

position? 

2) Rural Enforcement presence –In 2012 the Province announced the addition of 

another 90 RCMP officers and 55 Sheriffs by 2014. What is the status of the addition 

of these officers?  

3) Rural Municipal Funding – A couple years ago the Province indicated its intention 

to move toward all municipalities contributing to provincial policing costs, including 

rural municipalities but was reviewing funding models or options. What is the status 

of this review?  

4) West Country policing – Again stress the need for continued RCMP involvement 

on May long weekend and need to extend enforcement beyond May long weekend. 

SRD previously played a key role in organization of West Country enforcement 

efforts. Our hope and expectation is that Solicitor General will continue to provide  
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leadership and direction in this regard. Will this leadership role be continued? 

Enforcement presences is required to respond to the significant influx of 

recreationalists (50,000+) that utilize crown lands in western area of our County.  

5) Policing – Clearwater County - I suggest that Council highlights the increase in 

industrial activity in the past year and the concerns being expressed by industry and 

residents regarding the increase in theft (e.g. copper, tools, diesel, etc.) and 

vandalism as well as the increase in “driving under the influence”. RCMP stats 

continue to show the Rocky Detachment as one of the busiest of 115 detachments 

in the Province and Council understands that the RMH detachment has been one of 

the 15th busiest for more than a decade. Recommend Council again request an 

increase in complement within detachment, or establishment of a sub-office. 
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Royal 
Canadian 
Mounted 
Police 

District Officers 
"K" Division 

Supt. Ken Turner 

Gendarmerie 
royale 
du 
Canada 

OIC Operations Strategy Branch 
"K" Division 

L 

MEMORANDUM NOTE DE SERVICE 

_j 

I 

_j 

Security Classification - Classification de securite 

Unclassified 
Our File - Notre reference 

K195-265 
Your File - Votre reference 

Date Diary Date - Date d'agenda 

2013-01-14 

Subject Albena Association of Municipal Districts and Counties (AAMDC) Spring Convention 
Objet 

Shaw Conference Centre (Edmonton) March 19 & 20.2013 

RCMP Senior Management will once again be attending the AAMDC Spring Convention. In order to prepare for 
this year's convention, we require you to contact your Reeves or CAOs to see if they would like to schedule a 
meeting with the Commanding Officer and representatives of JSG during the convention. A listing of AAMDC 
Member Councils can be found at www.aamdc.com/members. 

Councils who have no specific concerns will only be accommodated if time permits. Also, any concerns or 
requests that can be dealt with at a local or district level, should not be elevated to the CO's level, unless the 
matter cannot be resolved. 

For only those communities wishing to meet, forward the community name and the issues or concerns they have 
via email to Heather Wilson, no later than Friday February 22, 2013. 

Once all information has been received and the schedule finalized, OSB will advise you and each community of 
their appointment time. 

If you have any questions, please contact me directly. 

Yours truly, 

s~~ 
OIC Operations Strategy Branch 
"K" Division 

cc: D/Commr. Dale McGowan 

NCommr. Marianne Ryan 

Ms Gloria Ohrt- JSG 
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Agenda Item  

Project: March 12 Breakfast meeting with RMH Chamber of Commerce 

Presentation Date: January 22, 2013 

Department: CAO Author: Ron Leaf 

Budget Implication:         ☒  N/A      ☐ Funded by Dept.     ☐  Reallocation     

Strategic Area: Governance Goal: 

Legislative Direction: ☐None                                       

                                     ☐ Provincial Legislation (cite)          _________________________   

                                     ☐ County Bylaw or Policy (cite)       _________________________   

Recommendation: That Council meets with the Rocky Chamber of Commerce on March 12, 
2013. 
Background:  
The Chamber of Commerce has requested a meeting with County Council. I am recommending 
that Council meet with the Chamber begin at 7:30 a.m. at the Tamarak Inn.  
 
Should Council confirm this meeting, I will work with Cindy Taschuck on defining agenda items. 
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