
 

 

AGENDA & PRIORITIES 
Council Committee 
September 17, 2018 
9:00 a.m. 
Clearwater County Council Chambers 
4340 – 47 Avenue 
Rocky Mountain House  AB  

AGENDA 
     
 
 
 
 

A. AGENDA ADOPTION  

 

B. CONFIRMATION OF 
MINUTES 
 

1. June 18, 2018  
Agenda & Priorities Council 
Committee Meeting Minutes 

 

C. PUBLIC WORKS: 
 
 

1. DRAFT Fleet and Equipment 
Management Plan 

 

 

D. CORPORATE  
SERVICES: 

1. Discussion – Strategies and 
Priorities regarding Clearwater 
County’s 2019 – 2028 Capital 
Plan 

 

E. ADJOURNMENT   
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AGENDA & PRIORITIES COUNCIL COMMITTEE 

AGENDA ITEM 

SUBJECT: Fleet and Equipment Management Plan Review 

PRESENTATION DATE: September 17th, 2018 

DEPARTMENT: 

Public Works 

WRITTEN BY: 

Kate Reglin, Project 

Technologist; Scott Brettelle, 

Fleet & Equipment Supervisor; 

Kurt Magnus, Director, Public 

Works Operations 

REVIEWED BY: 

Kurt Magnus, Director, Public 

Works Operations; Rick 

Emmons, Chief Administrative 

Officer 

BUDGET IMPLICATION:         ☒ N/A ☐ Funded by Dept. ☐ Reallocation

LEGISLATIVE DIRECTION: ☒None   ☐ Provincial Legislation (cite)  ☐ County Bylaw or Policy (cite) 

STRATEGIC PLAN THEME: 

Managing Our Growth 

PRIORITY AREA: 

Provide service levels that 

balance the community needs 

with organizational capacity 

STRATEGIES: 

Implement a strategic evidence-

based approach for the provision 

management and maintenance of 

civic and community assets to 

ensure sustainable Council 

operations and equitable 

community access 

ATTACHMENT(S): Fleet and Equipment Management Plan 

RECOMMENDATION:  A & P Council Committee to provide guidance and consensus on any 

revisions and additions to the current draft of the Fleet and Equipment Management Plan. 

BACKGROUND: 

The Fleet and Equipment Management Plan is an initiative set out by the Clearwater 
County 2015 – 2018 Strategic Plan. The management plan will be a framework from 
which Clearwater County can draw from to apply current day best management 
practices to our fleet and equipment with respect to legislative requirements, safety, 
general maintenance, replacement, purchasing, and disbursement.  

Administrations recommendation is for A & P Council Committee to provide guidance 
and consensus on any revisions and additions to the current draft of the Fleet and 
Equipment Management Plan. 
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